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A. EXPERIENCE OF THE PROJECT MANAGEMENT TEAM

RISE specializes in providing owner representative project management services, working as an integral member
of our client’s team. RISE provides strategic planning and project management services for projects ranging
from initial project conceptualization, Plans of Finance, and RFP development/contracting, to full design and
construction management, commissioning, and facility activation services. We strive to help owners successfully
bring their programs and projects to completion. RISE provides clients with leadership through effective strategic
guidance, management oversight, and technical support.

RISE has a 15-year track record of working with clients on a diverse range of projects in all areas of
the state, including the Ketchikan Library, Ketchikan Fire Station, and previous work with the Alaska
Department of Education and Early Development (DEED). Throughout Alaska, RISE has an unparalleled
record of successfully managing projects of all types and sizes, delivering projects on expedited schedules, and
using alternative delivery methods to the best advantage of the Owner. RISE excels in effectively managing the
relationships among funding agencies, design teams, building contractors, and stakeholders needed to efficiently
deliver projects.

With senior project management professionals located in Anchorage, RISE is well-positioned to cost-effectively
provide project management and on-site construction administration services for this Aquatic Center. As Kent
Crandall, our proposed project manager, will be in Ketchikan regularly throughout 2010-2011 for work
on other projects, we can reduce travel costs and expenses by aligning those visits with this Aquatic
Center project. Don Simmons, will provide project oversight from Anchorage, and will travel to Ketchikan for
project kick-off and critical project milestones. Grant Leader, PMP, will relocate to Ketchikan during construction
to provide full-time, on-site construction management and administration.

As long-time project management professionals working in Alaska, Kent, Don, and Grant have held leadership
and management roles on projects of similar size and complexity. The RISE team is committed to providing value-
added project leadership resulting in successful project delivery. Please reference the included resumes for Kent
Crandall, Project Manager/Design Manager, and Grant Leader, Construction Management/Administration, for
more information on their relevant qualifications and experience.

Kent Crandall, AIA, Project Manager/Design Manager

Kent Crandall has 30 years of design, construction management, and project management experience. He is known
for his ability to understand project objectives, develop innovative solutions, and efficiently implement those
solutions. Kent has extensive experience in: selecting A/E and contractor teams; schedule/budget management;
design and construction management; FF&E procurement; value engineering; life cycle cost estimating; public
involvement; change order management; and facility activation. Experienced in municipal processes and familiar
with projects using multiple funding sources, Kent has a track record of bringing projects to completion, on-time
and within budget.

Kent is currently providing project management for the City of Ketchikan and the Ketchikan Fire Department
(KFD) under a Municipal Project term contract agreement. He is assisting KFD with site selection, design, and
financing phases of the $9.2M Fire Station No. 1 project, including providing grant writing support to fund the new
fire station project. Additionally, he is providing pre-development and initial planning services for the Ketchikan
Library project.

Kent is also completing project management services for the Anchorage School District's West High and Romig
Middle School Master Plan and for our current contract with the Seward Community Library Museum.

He is an expert in the management of contractor selection and contracting processes for CM/GC, Design/Bid/
Build, Design/Build, and other project delivery methods. He has successfully managed and/or has been involved
in the following projects using alternative delivery methods.
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With RISE: Prior to RISE:

* Fairbanks Enhanced Detox Facility (D/B) * Homer Library - Initial Design Concepts

e Fairbanks International Airport Terminal e Fairbanks Carlson Community Activity Center
Redevelopment (CM/GC) (D/B)

* ADOT&PF Project Office for Ted Stevens * Stebbins K-12 School (D/B)
International Airport (D/B) * Unalakleet School Addition (D/B)

* Anchorage Museum at Rasmuson Center » Hilltop Ski Area Day Lodge (D/B)
Expansion (CM/GC) * Little Diomede High School (D/B)

e Seward Community Library Museum (CM/GC)
* Dena’ina Civic and Convention Center (D/B)

Nesbett Courthouse (D/B/B)
Rabinowitz Courthouse (D/B/B)

Don Simmons, Project Executive

Don Simmons brings over 30 years of public sector experience in Southcentral Alaska. He is skilled in providing
strategic planning services, contracting, construction financing and budgeting, operations and intergovernmental
agreements, construction planning, project management, innovative use of alternative project delivery systems,
and management information reporting. He is currently providing RFP/contractor selection services for the
Goose Creek Correctional Center Water/Wastewater Facilities project, and Owner’s Representative services for
the Lake and Peninsula Borough Kokhanok Wind Energy project.

Additionally, Don holds key management and project oversight roles for several current high profile projects
including $106M Anchorage Museum Expansion and the $18M Municipality of Anchorage Airport Heights Fire
Training Center. He has also provided RFP development and CM/GC contractor selection services for the $4M
Haines High School Addition and Renovation project. Under Don’s leadership, the Haines Borough successfully
procured a qualified construction contractor for the project, enabling on-time and on-budget project delivery.

Don has relevant project experience similar in size and scope to the Aquatic Center project. Prior to RISE, he
served as a Financial Management Officer/Project Administrator with the Municipality of Anchorage. During
his 22-year tenure, he provide oversight and management of various community projects, include the Mountain
View Community Center, Bartlett High School Pool (only 50-meter pool in Alaska) project and renovations, and
the Spenard Recreation Center. Other municipal projects included the H.J. McDonald Center (Spectator Ice Rink),
Dempsey Anderson Spectator Ice Rink and Dempsey Anderson Il addition, Chugiak Senior Center, Equestrian
Center, Police Headquarters, 6th and G Parking Mall, Anchorage Golf Course, Kincaid Park Warming Chalet,
Downtown Pedestrian Amenities, Sullivan Sports Arena, Anchorage Jail, Performing Arts Center, Egan Convention
Center, and the Anchorage Animal Control Shelter.

Grant Leader, PMP, On-site Construction Management/Administration

Grant Leader is a certified Project Management Professional (PMP) with over 20 years of experience in
construction management and inspection of projects for government and commercial clients. He is currently
providing construction and project management services for the Municipality of Anchorage (MOA) Capital
Projects division. Grant supports MOA in the delivery of multiple complex projects ranging from $400K to $59M.
Grant currently serves as Project Manager and Construction Administrator, managing new construction and
renovations of the Anchorage Fire Department’s Airport Heights Fire Training facility. The new $18M facility
(Design/Build) project is scheduled for completion in May 2010.

Grant has managed a number of Municipality of Anchorage projects including: the Anchorage Jail, Fire Stations
4,14, 10 and 15, Ben Boeke Sports Arena, Scott & Wesley Gerrish Girdwood Branch Library, and the Paratransit
Headquarters Facility. For each project, Grant provided: design management; construction procurement process;
development and administration of construction contract documents; coordination with outside agencies and
stakeholder groups; budget management; schedule control; facility activation; and overall project guidance and
monitoring. Prior to RISE, Grant served as a project representative, construction inspector, and construction
manager for the $40M Kodiak Launch Complex; $110M Alaska Native Medical Center; and $15M Kodiak Fisheries
Research Center.
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RELEVANT PROJECT EXPERIENCE
City of Ketchikan Municipal Projects - Ketchikan, Alaska

Proposed team members involved: Don Simmons, Project Executive;, Kent Crandall, Project Manager, and Grant
Leader, Fire Station Advisory Support

RISE is providing project management and technical consulting services to assist the City of Ketchikan under
a Municipal Projects term contract agreement. Current projects under this agreement include new fire station
and library facilities. Project Manager Kent Crandall is leading our firm’s efforts in assisting the City and the
Ketchikan Fire Department (KFD) with site selection, design and financing phases of the $9.2M Fire Station No.
1 project, including providing grant writing support on behalf of the KFD to fund the new fire station project.
The new facility will meet building code requirements, including seismic, energy, lighting and ventilation and
ADA guidelines. It will also provide sufficient storage of apparatus and equipment, adequate staff and volunteer
workspace, storage for personal protective equipment, locker rooms, and adequate kitchen facilities. The project
is scheduled to begin construction in 2010, with completion anticipated in 2011. RISE is also assisting the City
with the initial planning phases for the Ketchikan Library.

Airport Heights Fire Training Center - Anchorage, Alaska

Proposed team members involved: Don Simmons, Project Executive; Grant Leader, Project Manager/Construction
Manager

RISE is serving as Owner’s Representative for the $18M Airport Heights Fire Training Center that will serve as
the region’s fire training facility. RISE assisted in project development from the planning and conceptual phase,
preparation and delivery of the Design/Build Bridge RFP package to select a contractor, managing the contractor
selection process, and providing construction management during the construction phase. This project consists
of the construction of a new 21,054 SF Practical Application Building, construction of a new 9,578 SF Technical
Training Tower, renovation and reconfiguration of the existing Training Tower, and renovation of the existing
Administration Building.

The Public Involvement process associated with this project was extensive. Public outreach efforts included:
coordination with a coalition of over 40 public safety agencies throughout Southcentral Alaska; a public site
selection process; a public property replat and zoning conditional use process; and a public project site plan
review.

Haines High School Addition and Renovation - Haines, Alaska
Proposed team members involved: Don Simmons, RFP development/Contractor Selection

RISE provided services to procure a CM/GC contractor for the single-story addition and renovations to the existing
31,000 SF Haines High School. The project cost was $4M. Although the CM/GC contracting method was new to
the client, RISE guided the Haines Borough through the RFP development process and the contractor selection
process, including coordination with DEED. RISE facilitated the Borough’s successful procurement of a qualified
CM/GC contractor for the renovation and addition project, enabling on-time and on-budget project delivery. This
school addition and renovation project was completed in 2007.

Kodiak Launch Complex - Kodiak, Alaska

Proposed team members involved: Grant Leader (worked on this RISE project as the architect’s construction manager,
prior to joining RISE)

In 2000, the Alaska Aerospace Development Corporation (AADC) completed construction of the $40M Kodiak
Launch Complex, the nation’s first commercial spaceport and one of Alaska’s most dynamic new industries. RISE
provided project management planning and implementation services to develop this public/private project. RISE
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currently manages the KLC Launch Support Services (LSS) contract for AADC, providing assistance for ongoing
operations and flexibility of resourcing required for surge support during launch mode. We also provided project
management services for the 19,000 SF, $5M maintenance and storage facility project. RISE assisted the Owner,
AADC, with coordination of the design, including evaluation of SOQs for contractors, preparation of bid documents
with the architect/engineer and the client’s attorney, and the bid and contract award process.

Anchorage Museum at Rasmuson Center Expansion - Anchorage, Alaska

Proposed team members involved: Don Simmons, Contracting/Finance, Project Liaison with Dispute Resolution
Board; Kent Crandall, Initial Design Advisory Support

As Owner’s Representative, RISE is providing strategic planning, design and construction oversight, and project
control services for the $106M Anchorage Museum Expansion Program. This project includes an 80,000 SF
expansion and renovations of the existing museum. Project management responsibilities include: selection of the
local and outside architectural design team; design team management; selection of a contractor using a design-
assist (CM/GC) guaranteed maximum price delivery approach; support of successful local ballot initiative for
funding; coordination of the project with outside agencies and a large group of extensive stakeholders; overall
project budget and schedule control; management of exhibit design and construction; management of FF&E design
and procurement; assistance in the transition from Municipal to private Museum operations; move management
and planning into the new facility; and overall project guidance and monitoring through completion. Extensive
commissioning was required of the elaborate mechanical systems. The delivery phasing is designed to minimize
impacts on the ongoing operations of the Museum. The project is scheduled for completion of all construction
phases in May 2010.

Seward Community Library Museum - Seward, Alaska
Proposed team members involved: Kent Crandall, Project Manager; Don Simmons, Contracting/Finance

RISE currently provides project management and strategic consulting services to assist the Seward Community
Library Museum Building Committee in building a new 16,000 SF, $10M facility to house both a museum and
community library. RISE served as advisor to the Building Committee through project pre-development. Services
included development of project scope, budget, schedule, and plan of finance; selection of project delivery
method; and solicitation and selection of A/E and building contractor services. RISE continues to support the
committee with capital campaign development and implementation. Our project team is currently managing the
design phase, schedule and budget as well as preparing the CM/GC Construction Contractor RFP.

Scott & Wesley Gerrish Girdwood Branch Library - Girdwood, Alaska
Proposed team members involved: Don Simmons, Project Executive;, Grant Leader, Construction Manager

RISE provided comprehensive project management services for this $5M, 10,000 SF library and meeting room
facility project, completed in 2008. RISE’s project responsibilities included grant research; coordination with
funding stakeholders; design management; oversight of the bid process for a Design/Bid/Build delivery approach;
coordination of the project with outside agencies and stakeholder groups; master project budget and schedule
control; facility activation; and overall project management and monitoring through completion.

Fairbanks International Airport Terminal Redevelopment - Fairbanks, Alaska
Proposed team members involved: Kent Crandall, Design Manager

RISE provided project and construction management services for the $99M Fairbanks International Airport
Terminal Redevelopment Program. For this State of Alaska Department of Transportation and Public Facilities
project, RISE was responsible for overall execution and delivery of a new 150,000 SF airport passenger terminal
building. This project includes: state-of-the art passenger ticketing and check-in lobby, customs processing
areas, baggage handling systems, access control and security systems, passenger and bag screening devices, new
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mechanical and electrical systems, and building automation. Major site and civil improvements include upgrades
to utilities, a newly developed airport road system, and airside installation of jet bridges, hardstand and aircraft
staging areas. The project achieved substantial completion in May 2009.

State Libraries Archives and Museums Project (DEED) - Juneau, Alaska
Proposed team members involved: Don Simmons, Strategic Planning for Phased Development and Cost Review

RISE provided initial project management services for the State of Alaska’s Department of Education project
planning, design and construction of a new facility to integrate the State Libraries, Archives and Museums
operations and programs. The new 100,000+SF facility will protect the artifacts of Alaska’s past and connect
this legacy to the future. The project includes network technologies to digitally connect the state’s history to its
citizens statewide. It will be designed as an addition on the site of the existing State Museum in Juneau, Alaska.

Phase One pre-construction was a detailed analysis to develop a Needs Assessment including goals, activities, ar-
chitectural characteristics, and space requirements, with recommended site and utility requirements. This work
resulted in a state appropriation of $7.5M for Phase Two to support further planning and design of the new
facility. RISE’s involvement in Phase Two included development of a CM/GC construction approach and design
team procurement criteria; organizational development and strategic planning with the Libraries, Archives and
Museums staff; briefings for the statewide advisory committee; and exploration with the City of Juneau and the
Mental Health Trust as potential project partners.

Alaska Sealife Center - Seward, Alaska

The $40M Alaska SeaLife Center is the world’s largest cold-water marine research facility and is recognized as a
leading example of successful public/private partnership. As project manager, RISE:

* Created a plan of finance; * Oversaw construction bidding process;
* Secured all funding from public agencies, private * Provided construction management;
debt financing, and philanthropy; * Defined the business model, governance, and
* Structured the long-term development and operations structures;
operations agreements between stakeholders; * Identified Executive Director candidates for
* Acquired environmental approval through the SAAMS Board approval,
NEPA Record of Decision; * Provided activation, operational start-up, and
* Managed the public involvement and stakeholder management support services; and
process; * Served as an external affairs liaison to the Board of
» Selected the professional design team and Directors and Board of Governors throughout the
managed the design process; first year of operations.

* Met schedule, budget, and quality objectives;

This marine science facility is affiliated with the University of Alaska, School of Fisheries and Ocean Sciences,
owned by the City of Seward, and operated by Seward Association for the Advancement of Marine Science. This
project was successfully delivered in May 1998.
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The two tables below demonstrate our proposed team and firm s relevant project experience that meet the evaluation
criteria noted in Section 4.1 of the RFP.

CRITERIA
. . Managing Timely reporting
S LR Involving Using life- projects Procun_em_ent and accountability,
cost, CM/GC Lo : ; of furnishings L.
PROJECTS . . value cyclecost Commissioning involving public involvement,
size,and construction . . L and moveable
. engineering estimating DEED . and stakeholder
complexity method fundi equipment
unding management

City of Ketchikan Municipal
Projects P P
Airport Heights Fire
Training Center P P P P P P
Haines High School
Addition and Renovation P P P
Kodiak Launch Complex vl P P P P P
Anchorage Museum at
Rasmuson Center P P P P P P P
Seward Community Library
Museum P P P P P
Scott & Wesley Gerrish
Library P P P P P
Fairbanks International
Airport Terminal P P P P P P P
Redevelopment
State Libraries, Archives
and Musems P P P
Alaska SeaLife Center P 17 P P P P

Number of projects meeting criteria A through H

Criteria Kent Crandall, AIA Grant Leader, PMP Don Simmons
A. Similar cost, size, and complexity 18 5 20+ 43+
B. Using the CM/GC Construction method 4 1 5 10
C. Involving value engineering 8 10 10+ 28+
D. Using life-cycle cost estimating 8 5 10+ 23+
E. Commissioning 12 13 10+ 35+
F. Managing projects involving DEED funding 6 0 1 7
G. Including p_rocurement of furnishings and 3 9 20+ 374
moveable equipment
!—L Timely reporting, accountability, and public 254 18 30+ 734
involvement and stakeholder management
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B. CHARACTER, INTEGRITY, REPUTATION AND JUDGMENT OF FIRM/PROJECT TEAM

Section 2 of the evaluation criteria relates to the character of the firm and the project team in dealing with
disputes. The RISE team adds value in this area by; 1) clearly understanding the tools and techniques available to
minimize the possibility of disputes; 2) bringing over 100+ combined years of Alaska-based project management
experience applying these tools and techniques; and, 3) having a 15-year track record of successfully managing
conflict to avoid disputes and to fairly resolve the few disputes that have arisen.

The basic principles of the RISE dispute resolution philosophy are:

Design and Manage contractor selections to minimize risk of disputes.

Obtain a common understanding and buy-in by all stakeholders of project scope, budget, and schedule at the
onset of the project.

Develop a project contingency budget commensurate with the level of project risk.

Negotiate contracts thatfairly allocate project risks between the Owner, Designer, and Construction Contractor.
Communicate a well-defined and understood process to manage changes in scope, budget, and schedule.
Effectively control and properly time discretionary additions to project scope.

Address non-discretionary changes to the work timely and fairly.

Employ tools to avoid costly disputes such as convening a Dispute Resolution Board for the project.

DN —

NN kEW

RISE has helped owners deliver more than 150 construction projects in the last 10 years. We are fortunate
to have not been listed in ANY claims or lawsuits against our project management firm. As such, we have not had
any claims or settlements paid for Project Management contracts, nor has RISE had claims against performance
bonds.

Litigation and claims during the past 10 years:

Claims filed (past, pending, or Lawsuits filed (past or Claims or settlements paid in Claims (made or
anticipated) against errors and anticipated) alleging Project Management contracts | anticipated) against
omissions insurance (or other professional negligence or in which the firm or team performance bonds or
professional liability insurance) for | other liability in any projects | members provided professional | other surety

any project services

1 (much less than 2.5% of projects) 0 0 0

This is a testament to our firm’s steadfast pledge to practice only the highest ethical standards, and to honor all our
commitments. RISE is well known for its reputation of leadership, excellent client service, and professionalism
throughout Alaska.

On two projects, RISE assisted Owners to successfully manage formal disputes that were pursued.:

The first dispute was at the Anchorage International Airport, C Concourse. A design error contributed to
a significant project delay. The Construction Contractor incurred extra costs and the Owner filed a claim
against the Designer’s E&O insurance. RISE helped manage the successful resolution of these claims on
behalf of the Owner and the ultimate completion of the project.

The second dispute involved the Haines High School addition. RISE was hired to conduct a solicitation to
hire a CM/GC contractor. The selection committee disqualified one of the proposers as non-responsive. The
disqualified proposer chose to litigate the decision by the selection committee. RISE provided background
information and technical support to the Borough’s attorney. After hearing testimony from both the Borough
and the contractor, the Haines Borough Assembly voted to deny this RFP protest appeal and award the CM/
GC contract per the selection committee’s recommendation.
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C. PERFORMANCE REGARDING BUDGET AND SCHEDULE CONTROL ON PRIOR CONTRACTS

Scope, Budget and Schedule control are essential elements of successful project delivery. Effectively managing
these interrelated parameters represents the essence of Project Management. It is fundamental and essential to
establish a needs-based project scope followed by a realistic project budget and schedule.

The most important project milestones and decisions center on maintaining a balance between project scope,
budget and schedule. Projects with a clearly defined scope, budget and schedule are almost always completed
timely and within budget. As our past clients will tell you, RISE has deep experience delivering projects on time
and within budget. We will help the Borough with the tough decisions needed to successfully deliver the Aquatic
Center project. The key elements to controlling budget and schedule (and scope) are as follows:

1. Clearly define a project scope, understood by all stakeholders.

2. Modify project scope only when there are corresponding changes in project budget and/or schedule.

3. Prepare a comprehensive project budget with appropriate levels of contingency funding.

4. Select a design team that will focus on Owner priorities; clearly establish schedule and budget control as
Owner priorities.

5. Make budget and schedule reporting and control contractual responsibilities.

6. Select a project delivery approach, such as CM/GC, that fosters teamwork and encourages development of
accurate budget and schedule information.

7. Actively manage project changes in cost and schedule to fit within Owner’s budget and schedule goals.

8. Maintain a disciplined approach to the release of contingency funds for discretionary additions to the project
during design and construction.

9. Using periodic budget and schedule updates, provide the Owner with clear information on budget and

schedule status and the impacts of discretionary and non discretionary changes.

In review of our past project performance, RISE can attest that 90% of the construction projects for which we
have provided project management services, which included budget control, have been completed on budget. We
can also confirm that 90% of the construction projects for which we have provided project management services,
which included schedule control, have been completed on schedule.

D. CAPACITY TO MEET BOROUGH GOALS AND COMPLETE SCOPE OF WORK

As an Alaska-based project management firm, RISE is able to offer the Borough an experienced project
management team and an appropriate level of resources for the Aquatic Center project. RISE is flexible in both
recognizing client needs and helping staff them. In addition to the RISE team proposed for this project, RISE has a
full team of senior professionals who can provide limited, specialized services, based upon their area of expertise,
on an as-needed basis. This will maximize the value and flexibility of our services to the Borough.

RISE will help the Borough achieve the established goals for both the Aquatic Center and the design and
construction process by basing contractor selections, evaluations and decisions on those goals. All decisions will
be measured against meeting the outlined goals for this project.

Leveraging our current project work in Ketchikan, RISE is able to offer the Borough a cost-efficient approach for in-
person meetings and site visits throughout this project. Don Simmons and Kent Crandall will manage this project
from our Anchorage office and travel to Ketchikan as needed, more during critical project phases/milestones.
Kent is currently engaged in other Ketchikan projects which will allow for some cost savings. Grant Leader,
PMP, will relocate to Ketchikan during construction so he can provide full time, on-site construction
management/administration services for this project.

RISE currently employs 26 full-time staff members, three of whom are assigned to support this project. Our firm
is currently providing services for the projects listed on the following page, many of which are near completion.
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Current RISE Alaska, LLC Projects Project Value Completion Date
Municipality of Anchorage Capital Roads Program $1.5M contract | December 2009
Matanuska River Management Plan $100K January 2010
MOA Museum Transit Transfer Facility $874K January 2010
U.S. Army Corps of Engineers, Alaska District - Matansuka Susitna Watershed Data Gap $99K February 2010
Assessment

Seward Community Library Museum $10M February 2010
Ted Stevens Anchorage International Airport Seismic and Security Retrofit (A/B terminal) $207M April 2010
Anchorage Museum at Rasmuson Center $106M June 2010
Airport Heights Fire Training Center $18M June 2010
Fairbanks International Airport Terminal Redevelopment $99M June 2010

Lake and Peninsula Borough Kokhanok Wind Diesel System $2M July 2010
Anchorage School District Romig Middle School and West High School Master Plan $900K May 2010

U.S. Army Corps of Engineers, Alaska District - Alaska Regional Ports & Harbors Study $50K April 2011

City of Ketchikan Municipal Projects Contract $12.4M June 2011

State Libraries Archives and Museums Contract $100M June 2011
North Slope Borough Project Analysis Reports $400K December 2011
Goose Creek Correctional Center $240M May 2012
Alaska Aerospace Development Corporation LSS Support T&M December 2010
CIRI Tikhatnu Commons Retail Center $16M ongoing

In terms of future project commitments, RISE does not have any confirmed project work that is not listed in the
table above. RISE understands the value in providing clients with team continuity throughout the life of a project.
It has long been our practice that once RISE assigns staff to a project, those staff resources will maintain their
commitments from project initialization all the way through project close-out.

Below is a preliminary project schedule that outlines all key project milestones for this Aquatic Center project.

KETCHIKAN AQUATIC CENTER PRELIMINARY PROJECT SCHEDULE 12.22.09

2009 2010 2011
D [J]FrIm[A]M]IsTITA]s]oN][D]ITFIM][AIM] ]I TA]s]o][N]D

TASK/ACTIVITY

Select Project Manager

Select AJE - - Project Management

Programming / Schematic Design - - Design

Select CM/GC Contractor - ,
Construction

Design Development -

Early Site Package

Construction Documents

Sitework / Underground
Utilities Long Lead Procurement

This aggressive project scheduleincludesa Fall 2010 construction startand project completion by December2011.
This is, of course, dependent on efficient review and approvals by Borough, Assembly, and project stakeholders.
We recognize that this Aquatic Center is very important to the Borough and the Ketchikan community. The
Master Project Schedule will be developed and confirmed by all project team members and stakeholders at the
outset of the project to ensure everyone’s commitment to meeting the schedule.
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E. PROJECT APPROACH AND ABILITY TO SUCCESSFULLY MANAGE PROJECT

RISE will serve as the Borough's Project Manager, actively managing all project elements to deliver the Aquatic
Center project within scope, schedule and budget. We have assembled an experienced and capable team to
provide project management and construction administration services for this Aquatic Center project. Each of
our team members is committed to the successful delivery of this project and is available for their intended roles
on this contract.

* Kent Crandall, Project Manager/Design Manager - Kent will serve as the day-to-day project manager for
this project. He will work closely with the Borough staff, A/E team, CM/GC contractor, and other stakeholders
to receive input and provide guidance throughout all phases of RFP development, procurement process,
design, construction and project closeout. Kent will enforce contract provisions, manage project scope change,
provide team leadership, facilitate conflict resolution, and function as the project spokesperson. He will ensure
all important policy issues and questions are identified and resolved timely. In a design management role,
Kent will be responsible for design reviews for constructability, errors and omissions, design completeness,
cost estimate reviews, and verification of value engineering integration into design documents.

* Don Simmons, Project Executive - Don will provide executive level project oversight and assist Kent with
budgeting and financing, project controls, contracting, and management information reporting. Don will lead
the work to procure a CM/GC contractor and coordinate with DEED.

e Grant Leader, PMP, Construction Management/Administration - Grant will provide full-time, on-site
construction administration for the Aquatic Center. He will perform construction management, contract
administration, and construction observation services throughout construction, project commissioning/
start-up, and project close-out. Information on Grant’s specific construction management responsibilities is
detailed in this project approach.

Reporting and Coordinating with Borough and DEED
KICKOFE MEETING

RISE will schedule a kick-off meeting with the Borough, stakeholders, and other project team members to review
the project scope, budget, and schedule; identify critical stakeholder issues; secure stakeholder commitment;
and ensure contract deliverables and project expectations are aligned. This meeting will allow stakeholders and
team members to share ideas and reach a consensus on the established project goals. At the outset of the project,
it is important to clearly identify and coordinate roles and responsibilities. Only then can a meaningful Project
Budget and Project Master Schedule be developed.

PROJECT TEAM MEETINGS AND CORRESPONDENCE

Next, project goals will be translated into action plans for the time-critical elements. RISE will lead all coordination
meetings with the Borough, stakeholders, design team, and contractor team (once contractor is on board) to
efficiently address questions and concerns. Minutes, with action items, will be kept for all meetings, documenting
progression of the project.

To keep the Borough updated on project progress and issues, Kent will hold meetings with the Borough semi-
monthly during pre-construction, weekly during construction, and as necessary during critical phases of the
project. The Borough will be consulted on all key decisions and critical project activities and of course, will be
informed immediately in the event of major unanticipated issues.

We will establish appropriate Borough (and DEED if required) review and approval periods in the project schedule
at each critical project milestone.

RISE will develop and use a series of meeting minutes and project forms to document formal decisions, direction,
changes, and reviews. Email will be used to keep all project team members informed of progress in real time.
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PROJECT STATUS REPORTS/DEED REPORTING REQUIREMENTS

Weekly project status reports will be submitted to the Borough and project team to provide updates on project
and monitor actual and planned cost and schedule progress. The reports will include a narrative of weekly project
activity, accomplishments, budget and schedule data, including variances, and a review of upcoming events and
milestones, RISE will ensure project reporting is in compliance with all DEED requirements for project funding.
RISE will manage the required DEED review and approvals for all submittal requirements as specified in Appendix
C of the Project Agreement between DEED and the Borough for this project.

STAKEHOLDER COMMUNICATIONS

Since the Aquatic Center project is very important to the entire Ketchikan community, a focused stakeholder
communications strategy will be used to align all parties with a common vision, sustain consistent project
messages, and build project momentum from planning through delivery.

Guiding principles for our Stakeholder Communication Program will include:

Clear communication based on sound technical information from Borough and project team
Collaboration with a diverse range of stakeholders

Consistent Borough and project team messages

Early identification of potential conflicts

Clarity and creativity in presenting information and communication products

External communications will consist of public outreach to the Ketchikan community and neighborhood groups,
as well as briefings to Borough elected officials and staff. The Borough will have adequate time to review and
provide guidance on all external communication materials/presentations.

Communications with regulatory agencies and approval bodies will be carefully scheduled. Presentation
materials will be customized to address the specific interests and audience concerns. A rhythm of regular updates
to approval authorities will create an environment of open, accountable project management.

Permitting and Dealing with Regulatory Agencies

Prior to on-site construction, required City of Ketchikan, Ketchikan Gateway Borough, and State of Alaska
permitting and approvals must be in-hand. The Aquatic Center schedule contemplates a phased construction
approach. Itwill be important to meet with the various permitting agencies early in the project and clearly explain
the phasing plan and reach a mutual understanding of how to keep the phased construction in compliance with
permitting requirements. For project success, it is essential to identify these requirements, assign responsibility,
incorporate in the Project Schedule and manage to ensure timely regulatory compliance.

RISE will ensure early identification of all requirements and will provide proactive management of the process.
Important approval milestones will be integrated into the project schedule so the phased construction approach
will succeed. Attention to permitting and regulatory approvals is essential for successful project completion.
RISE has detailed experience and good working relationships with permitting and regulatory agencies, including
DEED.

Preparation of an RFP for A/E Services

RISE will assist the Borough in preparing a Request for Proposals (RFP) for Professional Architectural and
Engineering Team Services. Having prepared numerous RFPs for design team selection and managed the selection
process for many public projects around the state, RISE is familiar with developing selection criteria, scoring
systems, and proposal response criteria to elicit the most relevant qualifications and provide fair evaluation of all
proposals. RISE will ensure the A/E Services RFP is in accordance with all Ketchikan Gateway Borough and DEED
RFP requirements. RISE can assist the Borough, if desired, in advertising the RFP, managing the planholders’
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list, holding pre-proposal meetings, answering questions during the solicitation period, and drafting/issuing
addenda.

Assistance in Selecting an A/E Team Contractor

RISE will assist the Borough with selection of a best-fit A/E design team for the Aquatic Center project. We will
assist in reviewing proposal responses from designers and advise the Borough throughout the selection process.
It is important to look at the entire team composition, to check references, and to measure the “fit” with the
Borough and project goals. After developing a short list of the most qualified teams, interviewing each of these
teams will reveal much about how they approach the tasks ahead of them. The right mix of questions designed
to obtain both prepared responses and problem solving on the fly will help to reveal the team’s cooperativeness,
working style, and commitment to meeting the project goals.

Negotiation, Preparation and Oversight of the A/E Contract

On behalf of the Borough, RISE will negotiate a fair and balanced A/E Design Team Contract with a clear schedule
and deliverables. After conducting a comprehensive workshop to orient the selected design team on the project
goals and owner expectations, the design team will be asked to develop a detailed fee proposal. This fee proposal
will be compared to national design fee standards and, if necessary, adjusted to fit within the recommendations
for projects of similar size and complexity. Terms of the contract will be matched with project goals and
schedule.

RISE will provide design management throughout design and construction. During the design phase (as part
of contract negotiation and at project kick-off), a detailed design budget and schedule will be developed that
conforms to project goals.

Weekly design coordination meetings will be held with the A/E team project manager, major design subs, and
selected stakeholders. At each weekly meeting, the schedule will be reviewed and updated. Compliance with the
schedule will be confirmed via design progress reviews as part of monthly pay requests. The contract will require
that costs for scope changes be identified at the time of the change.

Constructability, quality control, systems integration, cost, procurement, value engineering, and completeness
will be documented and then managed to closure. Kent will use his past experience to ensure the A/E team’s
design meets the scope, schedule, and budget needs for this Aquatic Center project.

Under Kent's leadership and as appropriate, RISE will mobilize a multi-disciplined peer review team to provide
design and cost reviews at design milestones. Kent will coordinate stakeholder reviews and provide thorough
written design review reports. Kent will manage the pre-construction services of the CM/GC construction
contractor to maximize the benefit of the CM/GC contractor’s contributions to the Aquatic Center design.

Application and Coordination with DEED for Permission to use CM/GC Delivery Method

RISE has extensive experience in Alaska using the CM/GC delivery approach. Our firm has developed several
educational tools to guide Owners on selecting the best project delivery method based on project scope, budget,
and schedule. Don and Kent will work with the Borough and coordinate the application process with DEED in
obtaining permission to use the CM/GC delivery method for the Aquatic Center. We will ensure compliance with
DEED procurement guidelines in the RFP and contract. RISE has direct experience working with DEED to get
approval for use of the CM/GC delivery method for the Haines High School Addition. We also worked with DEED
and DOT&PF to get approval to use CM/GC for the State Libraries, Archives and Museums (SLAM) project.

Having managed many successful projects using the CM/GC delivery method, we can clearly communicate the
advantages of this delivery method for this project to Borough stakeholders and DEED.

* Construction Manager/General Contractor (CM/GC) contracting is an alternate project delivery method that
brings the contractor into the project at an early stage. It has the obvious benefits of including the contractor
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in design decisions for building systems and material selection. It also allows the contractor to be involved
in cost estimating and construction scheduling, providing constructability guidance and value engineering
from the start.

* The CM/GC delivery method is preferable for projects with fast-track or phased construction schedules.

* Unlike Traditional Design-Bid-Build process, the CM/GC contractor and subcontractors are selected based on
qualifications, past performance, and price so the Owner can select the “best value” team.

* Challenges lie in assuring best price and best value to the owner. The contractor may be required to bid major
subcontracts. With guaranteed maximum pricing (GMP), the contractor will be allowed to manage its own
contingency. There may be a sharing of savings for innovation that improves the project and saves money.

* CM/GC encourages a project team that has a thorough understanding of the project, a broad perspective, and
ability to work together to solve problems. As a result of this team-based approach, CM/GC projects offer
Owners a lower risk of change orders, disputes, and litigation.

Preparation of an RFP for Selection of a CM/GC Construction Contractor

RISE will prepare a CM/GC Construction Contractor RFP for this Aquatic Center. We know selection of the CM/
GC contractor with the lowest bid is not always in the best interest of the Owner. It is important to identify
the team that provides the best overall value for the Borough. Selection criteria that reflects past performance,
demonstrates management expertise, record of claims, on time/on budget project delivery, and percentage
change orders to base bid, should be addressed as a part of the proposal evaluation process. RISE will work with
the Borough and DEED to tailor the CM/GC Contractor solicitation process around selecting a CM/GC contractor
that will most efficiently deliver the Aquatic Center and conform to DEED requirements.

Negotiation, Preparation and Oversight of the CM/GC Construction Contract

Once a CM/GC contractor is selected, RISE will lead the negotiation process to determine the extent of pre-
construction services; subcontractor and supplier participation in the pre-construction services phase; protocols
for procurement of major subcontractors and suppliers during the construction phase; project phasing; and
timing of the Guaranteed Maximum Price proposals. Kent will oversee and coordinate the pre-construction phase
activities of the CM/GC construction contractor. Grant will be responsible for overseeing services during the
construction phase.

Provide Construction Management and Administrative Services

Working in close coordination with Don and Kent, Grant, will provide full-time on-site construction management
for the Aquatic Center project. This approach will deliver direct benefits to the Borough by creating a team
environment; quick decision making; proactive on-site issue identification and resolution; and comprehensive
understanding of technical and management issues. Coordinating with Kent and the Borough, Grant will provide
essential day-to-day contract administration.

Throughout design, Grant will address constructability, site logistics, and on-site requirements. During
construction, Grant will be on-site in a full-time capacity to ensure the Borough receives the Aquatic Center as
designed and contracted.

Coordinating with the A/E Team, CM/GC Contract Team and Borough, Kent and Grant will prepare a Construction
Management Plan that provides procedures for overall reporting and controls on construction. Grant will manage
the construction contract, lead the pre-construction meeting, attend weekly project meetings with the Borough,
attend weekly contractor construction meetings, and comprehensively document the entire construction process.

Grant will carefully review and approve the contractor’s baseline schedule and schedule of values and review
performance of planned versus actual progress. He will review monthly pay requests and make a recommendation
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for payment to the Borough. Expediting long-lead procurement items will be a priority, as will the control of
change through the RFI, RFP, and change order process. Grant will manage the Borough'’s quality control efforts.
Grant will develop a collaborative working relationship with the entire Project team. He will be on-site dealing
with site access, stakeholder and neighborhood issues.

As Project Manager, Kent will visit the site on a regular basis, more during critical phases, and will maintain a
detailed familiarity with all project elements. To minimize travel expenses and maximize value to the Borough,
during construction, Kent will teleconference in for all weekly meetings with the Borough or attend in person for
critical meetings.

Assist with Procurement of Special Inspection Services

It is the Borough's responsibility to independently provide Special Inspection services for the Aquatic Center
project. RISE will prepare the solicitation documents for these services and help the Borough procure a reputable
firm to provide Special Inspections. RISE routinely provides this service to our clients. If the Borough already has
a term contract for special inspection services, RISE will coordinate with the Borough’s Contract Administrator
for using these services.

Manage the Special Inspections Program

During the construction phase, RISE will ensure that appropriate Special Inspections are coordinated between
the CM/GC contractor and the Special Inspections contractor. RISE will review and recommend approval of
invoices for Special Inspection services.

Procurement of Furnishings, Fixtures and Equipment(FF&E)

Starting with the existing space program as a base, RISE will coordinate closely with the Borough and the A/E
design team to determine the furnishings and equipment that will need to be procured for the new Aquatic Center.
Early procurement of long lead items, and specialized systems, can provide the team with another strategy to
expedite the project schedule. RISE brings experience in specialized facility systems and can assist with this work
as needed. For the FF&E packages that will be procured directly by the Borough, RISE will provide coordination
and assistance in building the bid packages, evaluating the bids, recommending award, and coordinating delivery
and installation of the FF&E.

Commissioning of the New Facility

During the Aquatic Center design and construction, RISE will coordinate with the Project Team and the Borough
to ensure Borough/Recreational Center staff has hands-on involvement in the design and construction process.
We will ensure the Borough and maintenance staff have complete familiarity with the building’s systems, physical
plant and mechanics, by requiring a thoughtful and efficient commissioning and operations start-up process.
RISE will facilitate rigorous checking of all the different building systems with the A/E team and Contractor Team.
It is critical to the success of a project that the operations and maintenance staff receive detailed training and
truly understand the operations and maintenance of the building and its systems. RISE has experience assisting
clients with preparing operations and maintenance contracts and agreements if required.

Project Closeout

RISE recognizes the importance of a smooth and successful transition from design and construction, to full
operations. RISE has experience identifying and managing all tasks required to transfer to operations through
safe and seamless activation of new facilities. Our team will facilitate operations and maintenance (O&M) manual
review and approval, and O&M training. Acceptance of the project by the Borough will require inspection,
completion certification, punch-listing, move-in management, and coordination of FF&E installation.
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F FAMILIARITY WITH PROJECT DETAILS

RISE understands that the Borough is seeking project management services to guide and manage the design and
construction of a new 34,813 SF Aquatic Center as an addition to its existing recreation center. The existing Mike
Smithers Pool is the only swimming pool in Ketchikan and is nearly 40-years-old, at the end of its’ useful life.
The 2007 concept design completed by Jensen Yorba Lott and Richard Scott, AlA, for the new SF Aquatic Center
includes two swimming pools, an eight-lane lap pool with diving boards, and a separate warm-water pool with a
recreational water slide.

Understanding Project Goals - We understand that the Aquatic Center is a facility that will be greatly utilized
and valued by the Ketchikan community, residents, and visitors. The facilities will be used for athletic swimming/
diving, educational, and recreational purposes. Other uses for the Aquatic Center include health/fitness, marine
public safety training, and wellness/therapeutic treatment. The Ketchikan community needs a sustainable,
highly functional Aquatic Center facility to serve the community for the next 50+ years with minimal operation,
maintenance, and repair costs. RISE understands that public projects are investments in our communities. Itis
important to maximize the lifetime use and functional value of every community facility that is built.

RFP Development/Contractor Selection - The Borough intends to use CM/GC project delivery method to
minimize risk and maximize value. The selected project manager will develop RFP documents for both the
A/E team and the CM/GC contractor. As this project delivery method is relatively new to Ketchikan, RISE will
coordinate approval with DEED for use of this delivery method and assist with all DEED reporting, review, and
approval requirements.

Budget and Funding - Project cost is estimated to be $23.5M, with $5.5M from DEED and $18M from other funds.
We understand this project is funded by general obligation bonds and that a portion of the principal and interest
will be reimbursed to DEED for the State of Alaska Aid for Debt Retirement Program. RISE is very experienced in
managing public projects with all types of funding sources, including general obligation bond financing. RISE is
confident in our abilities to successfully facilitate delivery of the Aquatic Center within the project funding.

Project Schedule - The Borough has indicated a project completion date of December 2011. This is an aggressive
but achievable schedule using the CM/GC project delivery approach. RISE will add value by providing the project
schedule and schedule control discipline to keep the project team focused on all of the critical path project
milestones. RISE has the experience and project control skills to know to look outside of the traditional design
and construction schedule to identify external elements which can impact project completion. Looking at all
internal and external activities allows us to avoid unpleasant scheduling surprises.
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PROPOSAL CHECKLIST

This Proposal Checklist is a summary of the forms and materials required as part of your
proposal. You are urged to thoroughly read the entire RFP. You must complete the checklist
to ensure compliance with the submission requirements. This completed form must be
included in the sealed proposal envelope.

Place a check mark (“v’) in the box next to each qualification when completed.
Procedural Qualifications

Respondents must be registered (company name, address, and telephone & fax
numbers) with the Borough Procurement Officer as indicated in the RFP solicitation.

Proposals must be received in the office of the Borough Clerk no later than 11:00 a.m.,
Alaska Time on December 22, 2009.

Form and Content of Proposals

Proposals must be in a sealed envelope or box clearly marked “PROPOSAL FOR
PROJECT MANAGEMENT SERVICES FOR THE KETCHIKAN GATEWAY
BOROUGH AQUATIC CENTER” on the outside of the envelope or box in order to be
considered responsive.

N

Proposals must respond directly to the evaluation criteria for this project set out in
Section 4 of this RFP and must include the contents set out in Section 6.

®

Price — Proposal Component must be submitted in a separate sealed envelope
marked: “PRICE — PROPOSAL COMPONENT; FROM [NAME OF EN
PROJECT MANAGEMENT SERVICES FOR THE KETCHIKAN
BOROUGH AQUATIC CENTER” within the outer sealed envelope or box. The price -
proposal component must

 state the anticipated number of hours to be spent on this project and hourly cost
for each member of the project management team for each of the major areas
of the project listed in A — N of Section 4.2 of the RFP;

» state all other costs to be charged to the Borough (e.g., travel) for project
management services;

o state an estimated total cost for project management services based on a 15-
month construction schedule; and

e be signed and dated by the person who prepares it; if that person is not
authorized to bind the respondent, the price-proposal component must also be
signed by a person who is authorized to bind the respondent.

®

Respondents must acknowledge the insurance requirements on the Proposal
Documentation form.

©

A total of seven sets of the proposal must be submitted; and one of the seven sets
must be suitable for copying, specifically it shall not be bound and it shall be printed on
one side of 8.5-inch by 11-inch white paper. The proposal must also include seven
copies of the complete proposal (including the price-proposal component) in electronic
format (MS Word or text-searchable PDF-document on a CD).



Respondents must include a statement of any intent to subcontract services or
activities under the proposed project by listing subcontractors on the enclosed list or
writing N/A if the use of subcontractors is not anticipated.

All pages of the Proposal Documentation section of the RFP must be submitted with
the proposal. (The proposal content and format requirements are set out in Section 6
of the RFP).

All proposers, other than individuals, must include evidence of authorization to sign on
behalf of the corporation, partnership, limited liability company or other organization.

RISE Alaska, LLC December 18, 2009
(}e pany Date

/M/WW\’WUL IO(ZL_:\ D=\ \‘ Roe Sturgulewski, President

Slgnature and Title Printed Name




PROPOSAL DOCUMENTATION
(Must be included with all submitted proposals)

TO: The Ketchikan Gateway Borough, herein called the Borough:

Pursuant to and in compliance with the Request for Proposals, the undersigned respondent,
being fully familiarized with all the terms of the specifications hereby proposes and agrees to
deliver, within the time and in the manner stipulated in the proposal for the following:

PROFESSIONAL PROJECT MANAGEMENT SERVICES FOR THE KETCHIKAN
GATEWAY BOROUGH AQUATIC CENTER PROJECT

1. Award of Project. The Borough shall have the right to reject this proposal and such
proposal shall remain open and may not be withdrawn for a period of sixty (60) days
after the date prescribed for its closing.

N

Notice of Acceptance. Notice of acceptance and award of the project or requests for
additional information may be addressed to the undersigned Respondent at the
business address set forth in this proposal.

3.  Minimum Standards. The required work and/or specifications attached herein shall be
considered as the minimum standards acceptable to the Borough. Any deviations,
modifications, or alternatives proposed shall be specified and clarified by the respondent
on the provided from as an EXCEPTION SUMMARY. Insufficient information pertaining
to exceptions shall be at the respondent’s risk and may result in rejection of the
proposal.

4. Acknowledgment of Insurance Requirements.
|, Roe Sturgulewski , acknowledge the insurance requirements as
stipulated in the RFP.

5. Respondent certification.
By signature on this proposal documentation, respondent does certify that he/they
comply with:
a. all applicable local, state, and federal laws, including but not limited to, wage
and hour laws and non-discrimination laws;
b. all terms and conditions set out in this RFP;
c. a condition that the proposal submitted was independently arrived at,
without collusion, under penalty of perjury; and
d. that the offer will remain open and valid for at least 60 days from the closing
date of the RFP.

PROPOSAL DOCUMENTATION
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6. Receipt of Addenda. Receipt of the following Addenda to the RFP Documents is hereby
acknowledged. :

ADDENDA DATE OF RECEIPT SIGNED

NO. OF ADDENDA ACKNOWF/EDGMENT N
1. December 16, 2009 ) e 'v/v]
2.

3.

4.

(Note: Failure to acknowledge receipt of any addenda will be considered an irregularity in the proposal
and grounds for rejection.)

RESPONDENT:

By: Roe Sturgulewski

Title: President

Alaska Business License No. 716272

Company/Firm Name _RISE Alaska, LLC

Telephone 907.276.8095

Fax No 907.276.8609

Mobile No.

Email rsturgulewski@risealaska.com

Date December 18 ’ 2009.

NOTE: If Respondent is a corporation, the legal name of the corporation shall be set forth above
together with the signature of at least one officer authorized to sign contracts on behalf of the
corporation; if Respondent is a partnership, the true name of the firm shall be set forth above together
with a signature of the partner or partners authorized to sign contracts in behalf of the partnership, and
if Respondent is an individual, the appropriate signature shall be placed above.

PROPOSAL DOCUMENTATION
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SUBCONTRACTORS: The respondent may not subcontract greater than thirty-five
percent (35%) of this project without prior written approval of the Borough. List all
subcontractors who will be providing greater than five percent (5) of the project work
and an approximate percentage of their individual participation by discipline.

SUBCONTRACTORS:

Company/Firm Name __ /2

Telephone

Fax No.

Business Address

Company/Firm Name

Telephone

Fax No.

Business Address

Company/Firm Name

Telephone

Fax No._

Business Address

PROPOSAL DOCUMENTATION
Page 3



EXCEPTION SUMMARY: list any deviations, modifications, or alternatives proposed. [f there
are no exceptions to note, indicate N/A on the form and include it with the Proposal

Documentation.
N/ A

PROPOSAL DOCUMENTATION
Page 4



CORPORATE CERTIFICATE (if applicable)

|, Leif Selkregg , certify that | am the Secretary of the Corporation
named as Respondent in the foregoing instrument; that Roe_Sturgulewski | who signed
this proposal on behalf of the corporation, was then President of Rise Alaska LLC said
Corporation; that the proposal was duly signed for and on behalf of said Corporation by
authority of its governing body or other authority and is within the scope of its corporate

g Sl

Slgnature

CORPORATE ACKNOWLEDGMENT

STATE OF 7 1001 S )

) ss.
- _JUDJICIA] DISTRICT )
COUNTY OF 74 )

THIS IS TO CERTIFY that on this / 7 -~ _day of Decgnglop@ ,2009,
before me, the undersigned, a Notary Public in and for the State > of 7"7[ IS , duly
commissioned and sworn, personally appeared
and ; _known to be the -
and of the

corporation which executed the above and foregoing instrument, and who on oath stated they
were duly authorized to execute said instrument and acknowledged that they signed the same
freely and voluntarily on behalf of said corporation for the purposes therein mentioned.

WITNESS my hand and official seal the day apd

year in this certificate above written.

Av el
AANAAAAANNANAPONPPONP NOTAR UB & FOR
&%&N My Commission Expires: J‘//J/? 3
(Seal) NOTARY PUBLIC - STATE OF ILLINO'S
—NExprESANSTY
PROPOSAL DOCUMENTATION

Page §



LIMITED LIABILITY COMPANY (LLC) (if applicable)
ACKNOWLEDGMENT

STATE OF_ ALASKA )

) Ss.

3eD JUDICIAL DISTRICT )

W LCI)TF‘:I ANCHORASGE )

On this |5:1 H  dayof Decembey , 2009, before me appeared
oe Stuvgulewsk i , to me personally known, who, being by
me duly sworn, dTd say that he/she is the Member of _ RISE A las ko, LLC
a__Alaske (State) Limited Liability Company and that said
instrument was signed on behalf of said __ Alaska (State) Limited Liability Company
and said officer acknowledged said instrument to be the free act and deed of said Limited
Liability Company.

€ A. AlvD/’/// NOTARY PUBLIC

“ "m= SN ,(2'444245‘5(.
é’fﬁomw?‘-?’. N % 4
{/Jj%h M) Nota% Plblic, State of Albska
Nik My Commission Expires _02]z4/1\
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Education
BA in Environmental Design, Brigham
Young University

Professional Affiliations
American Institutes of Architects /
Alaska Architect License #A-6538 /

California Architect License #C20449

References

Jesse VanderZanden, Airport Manager,
Fairbanks International Airport,
907.474.2500

Christy Terry, Community Development
Director, City of Seward, 907.224.4020

Kent Crandall, AIA

Project Manager/Design Manager

Kent Crandall, AlA, has 30 years of design, construction management,
and project management experience. He is known for his abhility to seek
a thorough understanding of project objectives, develop innovative
solutions and then, efficiently implement those solutions. He is an expert
in the management of contractor selection and contracting processes for
Design/Bid/Build, CM/GC, Design/Build, and other project delivery methods.
Kent has extensive project management experience including: schedule/
budget management, design management, FF&E procurement, life cycle
cost estimating, public involvement process, change order management,
construction administration and move-in planning/activation.

Kent currently assists the City of Ketchikan with funding procurement and
project initialization for the new Ketchikan Library project and the Fire
Station No. 1 facility project. He also serves as the project manager for the
Anchorage School District’s West High Romig Middle School Master Plan
and the Seward Community Library Museum projects. In addition, Kent is
a project manager for the North Slope Borough Analysis Reports contract.

He has substantial experience managing sustainable design projects and
has a background in Environmental Design. Kent is the project manager for
the University of Alaska Fairbanks Colville Honors House Retrofit Project,
which is a sustainable design, zero net energy use, student-led project.
He was also involved in the initial project stages for the $106M Anchorage
Museum Expansion, a project that is pursuing LEED certification.

Kent recently completed work as the Owner's Representative for the
$107M Municipality of Anchorage Dena’ina Civic and Convention Center
and as the Design Manager for the $99M Fairbanks International Airport
Terminal Area Development Program and $330M Ted Stevens Anchorage
International Airport Terminal Redevelopment Program. Kent was
also project manager for the $3M Fairbanks Enhanced Detox Center.
Responsibilities included schedule and budget management, design
management, stakeholder involvement, pay request processing, change
order management, and meeting coordination.

Prior to joining RISE, Kent served as Project Manager for the Alaska Court
System’s largest capital projects including the Nesbett Courthouse located
in Anchorage, and the Rabinowitz Courthouse located in Fairbanks. These
projects required a depth of project management skills to successfully
facilitate intensive planning and public process efforts. Kent coordinated
the many, and sometimes conflicting, stakeholder interests, baseline
scope development and refinement, baseline scheduling, and detailed
budget development.

Kent has extensive experience managing projects with specialized
systems. He served as Design and Construction Project Manager for
Alaska Department of Health Social Services projects including the
Bethel Health Center 17,000 SF hospital addition, the Yukon Kuskokwim
Health Center 60,000 SF hospital administration building, Bethel Children’s
Residential Facility, and the McLaughlin Youth Center School 38,000 SF
addition/renovation.



Education

AA in Architectural Drafting, focus

on studies in Design and Construction
Technologies, Phoenix Institute of
Technology

Certifications
Project Management Professional,
Project Management Institute, 2008

Professional Affiliations
Association of Construction Inspectors
and Housing Inspectors Foundation /
Construction Specification Institute,
Alaska Chapter / Housing Inspection
Foundation, Registered Home Inspector
(RHI) / Association of Construction
Inspectors, Certified Construction
Project Manager (CCPM) and Certified
Construction Inspector (CCI)

References

Kurt Steinert, Project Manager,
Municipality of Anchorage, 907.343.8272

Jim White, Anchorage Fire Department
(Retired), 907.440.0033

Grant Leader, PMP

Construction Management/Administration

Grant Leader has over 20 years experience managing and inspecting
construction projects for government and commercial clients. He serves
as the lead project manager for the Municipality of Anchorage (MOA)
under a Project Management term contract. He also supports MOA
Capital Projects Division staff in the delivery of multiple complex projects
ranging from $400K to $59M. Representative projects include: renovations
and additions for the MOA Fire Stations 4, 10 and 12; new Fire Stations
14 and 15; Anchorage Jail Security upgrades; Ben Boeke Ice Arena
renovations; Old Public Safety Building; Anchorage Museum at Rasmuson
Center; Anchorage Museum Transit Transfer Facility; MOA Paratransit
Headquarters Facility; and the Scott & Wesley Gerrish Girdwood Branch
Library.

Grant is currently providing project management and construction
administration services for the new Airport Heights Fire Training Center
facility (Design/Build) project. The $18M Fire Training Center project will
serve as the region’s fire training facility. Construction began in 2009 with
substantial completion expected in the Spring of 2010.

Grant also served as Assistant Construction Manager for the $59M
Anchorage Jail and provided oversight of the structural design and
construction. He provided an interface between the designer and
contractor, managed project documentation, and had oversight of special
inspections. He facilitated submittal reviews, responses to RFls, and
assisted in the change order negotiations.

Priortojoining RISE, Grantwasthe ProjectRepresentative and Construction
Inspector for the $40M Kodiak Launch Complex, consisting of five facilities
over 4,000 acres with a sophisticated network of communications, security
and transportation infrastructure. He provided quality control management,
and coordinated inspections and testing. Grant was extensively included

in submittal reviews and RFl responses.

As owner of the AZAK Company, an inspection and quality control firm,
Grant performed construction, home inspections, and project management
services. While with ECI/Hyer Architects, Grant served as on-site Project
Manager for the Kodiak Island Borough's $15M Kodiak Fisheries Research
Center, and as an Architectural Representative for the Contracting Officer
at the Indian Health Service's Alaska Native Medical Center Project.





