








THE COMMUNITY OF KETCHIKAN
FISCAL YEAR 2010 STATE FUNDING REQUEST

APPLICANT

Community Connections is an established private, non-profit organization with offices in Ketchikan and Craig. We have
been serving Southern Southeast Alaska for 23 years. Our Taxpayer ID # is 92-0112719.

PROJECT LOCATION

Opportunity House will be constructed on a vacant parcel in midtown Ketchikan. The address is 323 Carlanna Lake Rd,
Ketchikan, AK 99901. The project will serve adults with developmental disabilities from Ketchikan Gateway Borough in its
entirety.

PROJECT TITLE

Opportunity House: Construction of an 8-unit apartment complex for adults with developmental disabilities.

PUBLIC REVIEW AND APPROVAL PROCESS

Both the city and Borough governments have written letters of support for this project and have been kept abreast re-
garding its progress over the last 18 months. We weren't aware of our funding shortfall until the end of November. Addi-
tionally, the Borough Planning Commission, through a public process, has granted us necessary zoning permits. There
has been substantial public dialogue about this project and local businesses and organizations have committed funds to
this project (see funding sources). In the last 12 months this project has received considerable local support in the form
of newspaper and radio coverage. Individuals with disabilities, families, local collaborating organizations, Community
Connections board members, and Community Connections staff are abuzz with enthusiasm about Opportunity House.

PROJECT DESCRIPTION AND OBJECTIVE

Community Connections has managed to garner over $1.9 million from HUD, Alaska Mental Health Trust Authority, local
businesses and organizations, and from agency cash to construct Opportunity House, an 8 unit apartment complex for
adults with developmental disabilities. The planned development involves adults with developmental disabilities paying
subsidized rent on their own apartments in a single story, ultra-accessible 8-unit complex with Community Connections
support staff on-site, 24 hours per day. Opportunity House will make apartment living affordable for Ketchikan residents
with disabilities while simultaneously providing them with on-site access to supportive services. The building is com-
prised of (six) one-bedroom and (two) two-bedroom units with maximum of 10 tenants.

TOP-LEVEL PROJECT FUNDING TABLE (QUICK FACTS)
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e : ______Category ; By R L $%%
A Total Project Cost $2,475,135
B Funding Already Secured $1,846,615
C FY10 State Funding Request $350,000
D Other Funding Requests (Rasmuson) $250,000
E Additional Funding Required/Outstanding $28,520

(Continued on page 122)
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(Continued from page 121)
A. Total Project Costs

Pre-development
Needs Assessment, Conceptual Drawings, Etc. $20,000

Subtotal Predevelopment
Land and Preparation

Land $218,400
Land Preparation $65,000

Subtotal Land and Land Preparation

Building Construction

Concrete $102,542
Carpentry : $249,883
Doors/Windows/Glass $74,685
Drywall/Tile/Flooring/Paint $141,385
Plumbing and Heating $241,236
Insulation, Roofing and Waterproofing $161,819
Electrical $197,400
Cabinets, Appliances and Window Coverings $100,202
General requirements $188,209
Builders overhead/profit $82,798
Earthwork, Utilities, Landscaping, Walks - $203,469

Subtotal Building Construction

Professional and Other

Architecture, Design and Supervision $150,166
Legal and Audit $13,500
Other Fees and Bonds $53,592
Insurance and Title $10,500
Consultant $30,000
Furniture $43,236
Laundry Equipment and Dishwashers $9,933
Appraisal, Survey, Other Misc Exp. $39,000
Owner's Minimum Capital Investment $8,500

Subtotal Professional and Other
Contingency

HUD Required Owners Development Fee, Currently as
Contingency (approximately 3% of project) $69,680

Subtotal Contingency

Total Project Cost:

$20,000

$283,400

$1,743,628

$358,427

$69,680

$2,475,135

(Continued on page 123)
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(Continued from page 122)

B. Funding Already Secured
Funding Source : Amount Year Secured
Alaska Housing and Finance Corpo- Expended for Predevelop-
ration $20,000 2006 ment costs
US Housing and Urban Develop-
ment $1,704,250 2008
Alaska Mental Health Trust Authority $100,000 2008
Rotary Foundation $9,933 2008

Local Fundraising (Board of Direc-
tors, Local Corporations, Local
Events) $12,432 2008

Total Funding Secured at December
3, 2008 $1,846,615

FY2010 STATE FUNDING REQUEST

The $350,000 State Funding Request amount was determined by comparing total projects costs to funding secured and
taking into account Rasmuson’s commitment to provide cap-off funds after we diversity our funding base even further.

Community Connections reviewed the potential for raising funds within the community and through other funding
sources and anticipated being able to raise approximately $30,000 locally and approximately $250,000 from an outside
community foundation, Rasmuson. This left the remaining unfunded balance at approximately $350,000. The $350,000
will help us leverage funds for final construction efforts including cabinets, appliances, window covering, carpentry land-
scaping and walks.

OTHER FUNDING REQUESTS

We have been working closely with the Rasmuson Foundation for the last several months. They are excited about the
project. While they are not willing to provide funding for the entire shortfall, as it currently exists, they have committed
to funding a “"portion of the project provided that new funding comes into the project”. They have also used words like
“top-off grant and match new monies” during our many conversations with them. It is our understanding that the Ras-
muson board of directors authorized Rasmuson staff to allocate funds to this project.

ADDITIONAL FUNDING REQUIRED/OUTSTANDING

Community Connections will either be contributing or fundraising the remaining $28,520 in unfunded project costs.
Fundraising efforts will include a local capital campaign, approaching other corporate and philanthropic donors, review-
ing and investigating other potential foundation funding source.

IF YOU RECEIVE THE FUNDING YOU'VE REQUESTED FROM THE STATE IN THIS YEAR’S
BUDGET, WILL YOU BE REQUESTING ADDITONAL STATE FUNDING FOR THIS PROJECT

IN THE FUTURE?

No. This project comes with significant and on-going operational revenue from the Department of Housing and Urban
Development (80 -100K annually). Additionally, Community Connections will be tapping tried-and-true funding streams
to pay for supportive services.

(Continued on page 124)
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(Continued from page 123)

DETAILED PROJECT DESCRIPTION

The planned development involves adults with developmental disabilities paying subsidized rent on their own apart-
ments in a largely typical 8-unit complex with Community Connections support staff on-site, 24 hours per day. Opportu-
nity House will make apartment living affordable for Ketchikan residents with disabilities while simultaneously providing
them with on-site access to supportive services. The building is comprised of (six) one-bedroom and (two) two-bedroom
units with a maximum of 10 tenants. The project incorporates recommendations from the U.S. EPA's Energy Star Homes
program, as well as guidelines from the Alaska Housing Finance Corporation’s Building Energy Efficiency Standards.

The architectural drawings are complete and a qualified contractor and independent cost estimator have submitted final
costing documents. The contractor stands ready to start construction. All building permits have been acquired. Over the
last year we have raised 75% of the required funding from a diverse group of funding agents, including significant finan-
cial commitments from Community Connections and other local businesses and organizations. As soon as the remaining
$600,000 can be raised, construction can commence.

We were originally confident that we could complete the project with the currently secured funding. However, unexpect-
edly high costs for site preparation (i.e. fill and drainage work) has sent us scrambling for additional funds to complete
the project this year. Also, HUD was not forthcoming with additional amendment funds we requested. The nearly non-
existent supply of larger buildable lots in Ketchikan costs also drove the price of this project higher than expected. This is
a critical juncture for our project and we must begin construction soon or face the realities of increased costs in the fu-
ture.

Over the last year we have garnered significant community support, both financially and otherwise, for this project. Due
to excellent media coverage and public relations efforts, a significant number of local businesses and corporations stand
ready to donate to our project. Local businesses have committed about $25,000 so far. The Community Connections
Board of Directors is at 100% board giving. Community Connections has committed $78,000 of its cash as well. The costs
of the project have been cost certified from an independent consultant and costs fall within normal limits.

This critically needed housing/service combination will greatly benefit adults with developmental disabilities. Currently,
adults with developmental disabilities are being forced to live in someone else's residence (e.g. foster care or assisted
living) in order to receive the supportive services they need. A Market Feasibility Analysis clearly established strong de-
mand for Opportunity House. This project would greatly enhance the lives of local residents with disabilities (e.g. offers
residential stability, project offers typical living scenario to adults with on-site staffing around the clock). Approximately
20 individuals have already been identified as strong potential tenants of the project. There is inadequate subsidized
housing for people with disabilities in Ketchikan.

This project will have strong non-profit ownership and operating revenue. Community Connections legally formed an
“owner” non-profit corporation, Opportunity Inc. who will own the property and building once it is constructed. All oper-
ating revenue from rent and on-going rental subsidies from the Department of Housing and Urban Development
($6,000 +/month) must, by law, be put back into the building and grounds (e.g. maintenance, property, management,
replacement, landscaping, etc)) so the community can rest assured that the property will be very well maintained over
the long-term and have adequate operational funding. Opportunity Inc. is a single-asset non-profit corporation and the
contract with HUD is for a term of 40 years. Community Connections will provide, completely fund, and oversee all sup-
portive services to the residents using existing funding streams.

We are requesting $350,000 for construction from the state legislature to supplement existing funding from a broad
array of supporters. This request would allow us to access “cap off” funding and would enable us to begin construction

immediately.

(Continued on page 125)
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(Continued from page 124)
Bess Clark and Maxwell Mercer of Community Connections, in collaboration with consultant Monica Griffith, have exten-
sive experience with capital projects and developmental disabilities services in Alaska.

Top-Level Project Timeline:

Task Timeline
Established control of an environmentally appropriate site May 2007
Submitted grant to HUD 811 program June 2007

Award Notification from HUD

October 2007

Establishment of an Owner non-profit corporation

July 2008

Engage in detailed planning with selected architect, owner, contractor, HUD
official, consultant firm, Community Connections

January-June of 2008

Additional funding acquired from Mental Health Trust

June 2008

Final Architectural Plans Completed

August 2008

Costs of Project Independently Certified

August 2008

Contract with Dawson Construction signed

September 2008

Additional funds requested from Legislature and Rasmuson Foundation, and
others

December 2008

Closing of contracts with contractor, HUD, architect, etc.....

As soon as all funding is
acquired

Construction begins

Immediately after clos-
ing

Approximate date of occupancy

Late 2009

WHAT ENTITY WILL BE RESPONSIBLE FOR THE ONGOING MAINTENANCE AND OPERA-

TIONS OF THIS PROJECT ONCE IT'S COMPLETED?

As described above, HUD required that Community Connections form a completely separate single-asset non-profit
company, called Opportunity Inc. Opportunity Inc. will own the project. Opportunity Inc. has agreed to contract with
Community Connections to operate and maintain the project.

CONTACT INFORMATION

Maxwell Mercer at Community Connections is the contact for this request. He can be reached at 225-7825 or 617-2994,
Email address is: max.mercer@comconnections.org
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WELEH WHSTELEY ARCITECTS. LLC

OPPORTUNITY HOUSE

323 Carlanna Lake Road
Ketchikan, Alaska
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OPPORTUNITY HOUSE

323 Caranna Lake Road

Ketchikan, Alaska
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