
ID Task Name Duration Start Finish

1 DESIGN 281 days Fri 1/22/10 Fri 2/18/11
2 Select A/E Team 53 days Fri 1/22/10 Tue 4/6/10
3 RISE Submitted Draft A/E RFP to KGB 1 day Fri 1/22/10 Fri 1/22/10
4 KGB Review of Draft A/E RFP 5 days Mon 1/25/10 Fri 1/29/10
5 DEED Review of Draft A/E RFP 5 days Mon 2/1/10 Fri 2/5/10
6 Submit RFP Ads to ADN, KDN & KGB 5 days Fri 1/29/10 Thu 2/4/10
7 Advertise A/E RFP 18 days Fri 2/5/10 Tue 3/2/10
8 A/E RFP Pre-Proposal Conference 1 day Wed 2/17/10 Wed 2/17/10
9 AE Proposals Received by KGB 1 day Tue 3/2/10 Tue 3/2/10

10 PRT Individual Review of A/E Proposals 4 days Wed 3/3/10 Mon 3/8/10
11 Proposal Review Meeting with PRT 1 day Tue 3/9/10 Tue 3/9/10
12 Notice of A/E Teams to be Interviewed 1 day Wed 3/10/10 Wed 3/10/10
13 A/E Team Interviews with PRT 1 day Tue 3/16/10 Tue 3/16/10
14 Notice of Intent to Award 1 day Wed 3/17/10 Wed 3/17/10
15 10-Day Protest Period 10 days Thu 3/18/10 Wed 3/31/10
16 Deadline for Appeals for A/E Team Selection 1 day Thu 4/1/10 Thu 4/1/10
17 Approval by KGB Assembly of A/E Contract 1 day Mon 4/5/10 Mon 4/5/10
18 Notice-To-Proceed A/E Contract 1 day Tue 4/6/10 Tue 4/6/10
19 Programming / Schematic Design (SD) 67 days Tue 4/6/10 Wed 7/7/10
20 A/E Kickoff Meeting & Programming 4 days Tue 4/6/10 Fri 4/9/10
21 Schematic Design (SD) 49 days Tue 4/6/10 Fri 6/11/10
22 SD Submitted for Independent Cost Estimate 6 days Fri 6/11/10 Fri 6/18/10
23 Submit SD & Cost Estimate for KGB & DEED Review 11 days Wed 6/23/10 Wed 7/7/10
24 Design Development 92 days Fri 7/9/10 Mon 11/15/10
25 NTP for Design Development 1 day Fri 7/9/10 Fri 7/9/10
26 Design Development Submittal 46 days Fri 7/9/10 Fri 9/10/10
27 DD Review by KGB, DEED & Cost Esimator 11 days Fri 9/10/10 Fri 9/24/10
28 Independent Cost Estimate 11 days Fri 9/10/10 Fri 9/24/10
29 Early Site Package 92 days Fri 7/9/10 Mon 11/15/10
30 NTP for CDs on Early Site Package 1 day Fri 7/9/10 Fri 7/9/10
31 CDs for Early Site Package 45 days Mon 7/12/10 Fri 9/10/10
32 Independent Cost Estimate by A/E Team 9 days Mon 9/13/10 Thu 9/23/10
33 Assembly Award of Early Site Package GMP 1 day Mon 11/15/10 Mon 11/15/10
34 Permitting 17 days Mon 9/13/10 Tue 10/5/10
35 Construction Documents 100 days Mon 10/4/10 Fri 2/18/11
36 NTP for Construction Documents 1 day Mon 10/4/10 Mon 10/4/10
37 CD Submittal 75 days Mon 10/4/10 Fri 1/14/11
38 Final Review by KGB, DEED, Cost Estimator & CM/GC Contractor 11 days Fri 1/14/11 Fri 1/28/11
39 Independent Cost Estimate GMP Price 11 days Fri 1/14/11 Fri 1/28/11
40 Reconcile Cost Estimates 15 days Mon 1/31/11 Fri 2/18/11
41 Permitting 25 days Mon 1/17/11 Fri 2/18/11
42 CONTRUCTION 414 days Tue 6/1/10 Fri 12/30/11
43 Select CM/GC Contractor 120 days Tue 6/1/10 Mon 11/15/10
44 DEED Application for CM/GC Delivery Method 17 days Tue 6/1/10 Wed 6/23/10
45 Approval by DEED for CM/GC Delivery Method 12 days Thu 6/24/10 Fri 7/9/10
46 Prepare Draft CM/GC RFP 13 days Tue 6/1/10 Thu 6/17/10
47 KGB & DEED Review of CM/GC RFP 13 days Wed 6/23/10 Fri 7/9/10
48 Advertise CM/GC RFP 18 days Mon 9/27/10 Wed 10/20/10
49 Pre-Proposal Conference for CM/GC 1 day Wed 10/6/10 Wed 10/6/10
50 CM/GC Proposals Received 1 day Wed 10/20/10 Wed 10/20/10
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51 PRT CM/GC Proposal Review Meeting 1 day Wed 10/27/10 Wed 10/27/10
52 Optional Oral Interview 1 day Mon 11/1/10 Mon 11/1/10
53 Notice of Intent to Award for CM/GC Contractor 1 day Tue 11/2/10 Tue 11/2/10
54 10 Day Protest Period 9 days Tue 11/2/10 Fri 11/12/10
55 Assembly Approves CM/GC Contract Award 1 day Mon 11/15/10 Mon 11/15/10
56 Preconstruction Services 44 days Tue 11/16/10 Fri 1/14/11
57 CM/GC NTP for Pre-Construction Services 1 day Tue 11/16/10 Tue 11/16/10
58 Preconstruction Services 43 days Wed 11/17/10 Fri 1/14/11
59 Early Site Package 81 days Mon 11/15/10 Mon 3/7/11
60 Assembly Award GMP for Early Site Package 1 day Mon 11/15/10 Mon 11/15/10
61 NTP Early Site Package 1 day Tue 11/16/10 Tue 11/16/10
62 Early Site Package Construction 80 days Tue 11/16/10 Mon 3/7/11
63 Construction 215 days Mon 3/7/11 Fri 12/30/11
64 Assembly Award of GMP for Construction Package 1 day Mon 3/7/11 Mon 3/7/11
65 NTP 1 day Tue 3/8/11 Tue 3/8/11
66 GMP Construction 214 days Tue 3/8/11 Fri 12/30/11
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