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INTRODUCTORY SECTION



Honorable Mayor andMembers oftheAssembly
KetchikanGatewayBorough
Ketchikan, Alaska

November 1, 1999

TheComprehensive AnnualFinancialReportoftheKetchikan GatewayBorough, Alaskaforthe
fiscal year ended June30, 1999, ishereby submitted asmandated bylocal ordinances and state
statutes. TheseordinancesandstatutesrequirethattheKetchikanGatewayBoroughissuean
annual report onitsfinancial position andactivity, and that this report beaudited byan
independent firmofcertifiedpublicaccountants. Responsibilityforboththeaccuracyofthe
presented dataandthecompleteness andfairnessofthepresentation, includingalldisclosures,
restswithmanagement. Tothebestofourknowledge andbelief, theenclosed dataareaccurate
inallmaterial respects andarereported inamanner thatpresents fairly thefinancial position and
resultsofoperationsofthevariousfunds, accountgroupsandcomponentunitsoftheKetchikan
GatewayBorough. Alldisclosures necessary toenablethereadertogainanunderstanding ofthe
Borough'sfinancial activities havebeenincluded.

TheComprehensive Annual Financial Report ispresented inthreemajor parts: 1) Introductory,
2) Financial, and3) Statistical, withatotalof14sections. Thisreportincludesallfundsand
accountgroupsoftheKetchikan Gateway Borough. The Introductory Section (unaudited)

includesthistransmittalletter, anorganizationalchart, alistofelectedandstaffofficialsanda
mapshowing theBorough Boundaries. TheFinancial Section includes thegeneral purpose

financialstatementsandbothcombiningandindividualfundandaccountgroupfinancial
statements andschedules, aswellastheAuditor'sReportonthefinancial statements and
schedules. TheStatisticalSection (unaudited) includesselectedfinancialanddemographic

information, generally presented onamulti-yearbasis.

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisionsof
theSingleAuditActof1984, andtheU.S. OfficeofManagement andBudgetCircularA-133,
AuditsofStateandLocalGovernments." StateofAlaska Regulation 2AAC45.010, theSingle
AuditInformationrelatedtosingleaudit, includingschedulesoffederalandstatefinancial
assistance, theindependent Auditor'sReports oninternal controls andcompliance withapplicable
lawsandregulations, andaschedule offindings andquestioned costsareincluded inaseparate
issuedsingleaudit report.

Thefinancialreportingentity (KetchikanGatewayBorough) includesallthefundsandaccount
groupsoftheprimarygovernment (i.e., Ketchikan GatewayBoroughaslegallydefined), aswell
asallofitscomponent units. Component unitsarelegally separate units forwhich theprimary
government isfinancially accountable. TheBorough provides thefollowing areawide services:
education (schools), property taxassessments, taxcollections, senior citizen taxexemptions, parks
andrecreation, landuseplanning andzoning, animalprotection. TheBorough provides non-
areawide services for library services, refuse collection and sewage treatment, andonaservice
areabasisforroadconstructionandmaintenance, fireprotection, andwatertreatment. The



Borough operates enterprise (fund) services fortheKetchikan International Airport, theairport
ferryandtheTransitSystem (buses).

TheSchoolDistrictisreported asadiscretelypresentedcomponentunit. Pension plans,

includingtheStateofAlaskaPublicEmployees' RetirementSystem, theMasters, MatesandPilots
plan, theInternational Brotherhood ofElectrical Workers planhavenotmettheestablished
criteria forinclusion within thereporting entity and, accordingly, areexcluded from thisreport.

GOVERNMENTALSTRUCTURE

TheBorough hasoperated under theAssembly- Manager formofgovernment since1963. Policy
making andlegislative authority arevested intheBorough Assembly, which consists ofanelected
mayorandasevenmemberassembly. TheAssemblyisresponsiblefor, amongotherthings,
adopting ordinances andresolutions, adopting theannual budget, appointing committees and
hiringtheBorough'sManager, Attorney, andClerk. TheBoroughManageristhechief
administrative officer andhasallpowers andduties setforth intheAlaska Statute presently
numbered AS29.23.140, andotherpowers anddutieselsewhere prescribed bylaw. Shehas
supervision andcontrol, directlyandindirectly, overalloperational departments, agencies, and
officers, except theattorney andClerk.

Ketchikan Gateway Borough isorganized asasecond class borough. Itsboundaries extend

aroundRevillagigedoIsland, GravinaIsland, PennockIslandandothersmallerislandswithinthe
defined boundaries. TheKetchikan Gateway Borough isinSoutheast Alaska, approximately 650
milesnorthofSeattle, Washington. Accessislimitedtoairandmarinetransportation. The

Borough issituated atthesouthern endofthe16.7million -acre Tongass National Forest (the
Tongass). TheTongass isthelargest national forest intheUnited States. Harvestingand
promoting thenatural resources oftheTongass provide employment opportunities, directly or
indirectly fortheBorough.

TheCityofKetchikanandtheCityofSaxmanareincorporatedcities.

AconsolidationplanisinprogressbytheCityofKetchikanproposingtoconsolidatetheBorough
andCitygovernments. Theplanwillbepresented tovoters inearly2000. Adraftwasrecently
released forpublic review. TheCityofKetchikan alsoproposes annexing theShoreline Service
Area, whichincludesthesiteoftheplannedWal -Martdevelopment. State action on the

annexation petition ispending.

LOCAL ECONOMIC CONDITION AND OUTLOOK

The economy oftheKetchikan area isbased onnatural resources, primarily timber and fishing.
Both industries haveplayed significant roles inthedevelopment ofthelocaleconomy since the
turnofthecentury. During thefirst partofthe1900s, fishing was theprimary industry with
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numerouscanneriesandfishprocessingfacilitiesoperatingatthepeakoftheindustry. Atone
pointinitshistoryKetchikanwasknownasthe "SalmonCapitaloftheWorld." Fishpriceshave
falleninrecent times, butvolume hasboosted harvest figures. The1999salmon season brought
anincrease inpricesandnear-recordvolume. Ketchikan leadstheSoutheast Alaskaharvests.

Inadditiontosalmon, groundfishandshellfishalsomakeupthefisherieseconomy, andthereis
agrowing divefishery.

Inthe1950stimbermovedtotheforefrontwhentheU.S. ForestServiceoffereda50-yeartimber

contact toaprivate company, resulting inconstruction ofamajor pulpmill facility and several
sawmillsinKetchikan. Muchoftheturmoilforthisindustrylinkstofederalpoliciesdiminishing
timbersalesonfederallandsandadeclineinexports. The1997closureoftheKetchikanPulpCo.
Millbroughtasharpdropinemployment, andonlytwoproduction sawmills remainoperating
inKetchikan area, withoneofthosescheduled tocloseattheendof2000. Theresultofthelack
oftimber sales was $25million infederal economic impact aidinFY1997. The funds willbe
used forgrants, loans and infrastructure support. Included isaloan toGateway Forest Products
foraveneer plant attheformer KPC siteand two loan guarantees toAlaska Forest Creatio nsand
theInter-IslandFerryAssociation.

Tourism isthefastestgrowing segmentofthelocaleconomy. Packaged toursthroughcruiseship
companies continue todominate thissegment, but increased focus isbeing given toindependent
travelersandoff-seasonconventionandconferenceactivity. Morethanahalfmilliontourists
arriveeachsummeroncruiseships.

City, BoroughandSchoolDistrictemployment accountforthreeofthetop10employers in
Ketchikan.

Despiteadecliningpopulationandthelossofjobstiedtothepulpmill, thereareanumberof
large construction projects inprogress orbeing planned. Citybonds arefinancing a $10million
additiontoKetchikanGeneralHospital. Federalfundsarefinancingan $8millionhealthservices
andofficebuilding forKetchikan IndianCorporation. A $9.9million federalgranttotheCity
ofKetchikanistohelpfinancetheSwanLake-LakeTyeeIntertieProject (hydroelectric). The
CityofSaxman will use federal grant money, insurance proceeds andaBorough loan tofinance
the $4.5million initialphaseofaCommunity Hall. Wal-Marthasannounced planstobuildanew
retailstore, andthefullcomplexofbusinesses, estimatedat $14milliontotal, mayincludea
grocerystoreandtheater. TheBoroughsold $7.56millioninGeneralObligationbondsinthe
fallof1999tofinancerepairandrenovationontheValleyParkandHoughtalingElementary
Schools.

AgrowingprivateventureistheAlaskaShipandDryDockInc., whichexceededitsownplans
andexpectations thisyear with close to $14million inrevenues. The facilities areowned bythe
state, buttheshipyard anddrydockoperations areprivately managed. Theshipyard successfully
completed majorworkontheCoastGuardcutterAcushnetandoverhauling theNationalOceanic
andAtmospheric Administration'sship theMiller Freeman. This year twocruise ships damaged
inseparateincidentsweretowedtotheKetchikanfacilityforemergencyrepairs. Afive-year, $40
milliondevelopmentplanfortheshipyardenvisions220full-time-equivalentjobs. AlaskaShip



andDryDockInc. iscontractedtobuildanewairportferryfortheborough, andtheshipyard
expectstobidonconstructinganewferryfortheInter- IslandFerryAuthority. Homeport
moorages areexpected toincrease.

TheBoroughcompletedworkonanevaluationandratingprocessforeconomicdevelopment
assistance loansandgrants, andtheAssembly adopted anOrdinance andResolutions defining how
the $25millioninfederalaidwillbedispensedinaccordancewiththatprocess.

FINANCIALINFORMATION

Borough Management isresponsible forestablishing andmaintaining aninternal control structure
designed toensure thattheBorough assets areprotected fromloss, theft, ormisuse, andtoensur e
thatadequate accounting dataarecompiled toallowforthepreparation offinancial statements in
conformitywithgenerallyacceptedaccountingprinciples. Theinternal control structure is

designed toprovide reasonable, butnotabsolute, assurance that these objectives aremet. The
concept ofreasonable assurance recognizes that: (1) thecostofacontrol should notexceed the
benefitslikelytobederived; and (2) theevaluationofcostsandbenefitsrequiresestimatesand
judgements bymanagement.

SingleAudit. Asarecipientoffederalandstatefinancialassistance, theBoroughalsois
responsible forensuring thatanadequate internalcontrolstructure isinplacetoensure
compliance withapplicable lawsandregulations relatedtothoseprograms. Thisinternal control
structure issubject toperiodic evaluation bymanagement.

AsapartofthesingleauditperformedbytheBorough'sindependentaccountants, testsaremade
todetermine theadequacy oftheinternal control structure, including thatportion related tofedera l
financialassistanceprogramsandstateawards, aswellastodeterminethattheBoroughhas
complied withapplicable lawsandregulations. TheresultsoftheBorough'ssingleauditforthe
fiscalyearendedJune30, 1999, providednoinstancesofmaterialweaknessesintheinternal
control structure orsignificant violations ofapplicable lawsandregulations.

Budgeting Controls. Formal budgetary integration isemployed asamanagement control device
duringtheyearfortheGeneralFundandcertainspecial revenue funds. Thedebtservice funds
donotuseformal budgetary integration because effective budgetary control isalternatively
achievedthroughgeneralobligationbondindentureprovisions. Theremainingspecialrevenue
fundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasis, andformalbudgetary
control isachieved assuch.

Theobjective ofthese budgetary controls istoensure compliance with legal provisio nsembodied
intheannualappropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly.
Resourcesareallocatedtoandaccountedforindividual funds, baseduponthepurposesforwhich
thosefundswerecreated. TheAssemblymay, byordinance, transferappropriationsbetween
fundsandamendtheoriginalbudgetintotal. TheBorough Manager maytransfer amounts
betweenlineitemswithinadepartment. Thelegallevelofcontrol (thatis, thelevelatwhich
expenditures cannot legally exceed theappropriation) isatthefund level.
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Capitalprojectsandgrantactivities arebudgeted onproject lengthbasis. Activities oftheGeneral
Fundandcertainspecialrevenuefundsareincludedintheannualappropriatingbudget, and
appropriations lapseatyearend. TheBorough alsomaintains anencumbrance accounting system
asonetechniqueofaccomplishingbudgetarycontrol. Openencumberedamountslapseatyear
end; however, theyarereappropriated aspartofthefollowing year'sbudget.

Asdemonstrated bythestatements andschedules included inthefinancial sectionofthisreport,
theKetchikanGatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancial
management.

Combined General Government FundBalance. Thefollowing schedule presents asummary of
general fund, special revenue funds, debtservice fundandcapital projects fundrevenues forthe
fiscalyearendedJune30, 1999andtheamountandpercentage ofincreases anddecreases in
relationtoprioryearrevenues.

Increase

Percent ( Decrease)
Revenues: Amount ofTotal From1998

Taxes 12,129,851 49.99% 78,522

Payment inLieuofTaxes 17,454 0.07% ( 1,685)

Licenses Permits 17,810 0.07% 4,735

Revenues from Other 8,965,030 36.95% 806,904
Governments

ChargesforServices 633,437 2.61% 55,633

OtherRevenues 2.499.656 10.31% ( 1.134.372)

Total $ 24.263.238 100.00% ($ 190.2031

Themostsignificantincreaseinactualrevenuesourceswasderivedfromothergovernmentsand
otherrevenues. Taxrevenuesareacombinationofthreedistinctresources: propertytaxes, sales
tax, andautomobileandboattaxes. TheincreaseinRevenuefromothergovernments resulted
fromSoutheast Economic Disaster Funds.

Thefollowingschedulepresentsasummaryofgeneralfund, specialrevenuefunds, debtservice
andcapitalprojectsfundexpendituresforthefiscalyearendedJune30, 1999andthepercentage
ofincreasesanddecreasesinrelationtoprioryearamounts.

Increase

Percent ( Decrease)
Amount ofTotal From1998

Expenditures
General Government $ 1,968,032 16.00% ( 1,504)
Public Service 5,878,950 47.79% ( 1,517,510)

Non-Departmental 160,947 1.31 18,059

Automation 43,343 0.35% 19,363

Capital Projects 2,091,013 17.00% 1,488,532

DebtService 2.159.228 17.55% ( 76.500)

Total 12.301.153 100.00% ( 69.560)



Thesignificant increases inexpenditures occurred inthegeneral government with theopening of
theIndoorRecreation Centerandincrease inadditional personnel intheAdministrative Services
andMaintenanceandOperationsDepartments.

Enterprise Operations. TheKetchikanGatewayBoroughenterpriseoperationsconsistofthe
KetchikanInternationalAirport, BusTransitandFerrySystem. TheintentoftheBoroughisthat
thecostofoperations andproviding services tothegeneralpublicarefinanced primarily through
usercharges. Theacquisition, andimprovementsofthefacilitiesarefinancedfromexistingcash
resourcesfromoperations, taxlevies, theissuanceofgeneralobligationandrevenuebonds.

Implemented earlyin1999isanewPassenger Facilities Charges, afeeonaircarriersbasedon
perpassengercomingthroughtheKetchikanInternationalAirport. With federal approval,

designatedairportprojectsmaybefundedwiththesePFCrevenues. ApendingRevenueBond
issuance, plannedforearly2000, willfinanceconstructionofanewairportferryandterminal
renovations, andisaprime example ofhowthePFC revenue will finance airport improvements.

FiduciaryResponsibility. TheKetchikanGatewayBoroughhasfiduciaryresponsibilityintwo
areas. First, Alaska Statutes require theBorough toberesponsible forcollection anddistribution
ofpropertyandsalestaxesforcitieswithintheBorough. Thesecondareaoffiduciary

responsibility involves participation byBorough employees inadeferred compensation plan.
While theBorough doesnotadminister theplan, contributions areassets oftheBorough andare
reported inanagency fund.

DebtAdministration. AtJune30, 1999, theKetchikan Gateway Borough hadoutstanding debtof
7,380,000. Thisiscomprisedof $7,330,000ingeneralobligation, andenterprisefundswhich
haveoutstanding debtof $50,000consisting ofrevenue bonds.

Cash Management. Cash temporarily idleduring theyearwas invested inobligations oftheU.S.
Government, itsagenciesandinstrumentalities, certificatesofdeposit, andrepurchaseagreements
TheBoroughAssemblyactedtodirectthatcertainlong -termmoniesbeinvestedthrougha
portfolio manager intotheequitiesmarket, withrestrictions ontypeofinvestments. Central
treasurybalancesearnedinterestof $2,384,515onallinvestmentsfortheyearendedJune30,
1999. Central Treasury balances consists oftheGeneral Fund, special revenue funds, capital
projectsfunds, andportionsoftheenterpriseandagencyfunds.

TheBorough'sinvestmentpolicyistominimizecreditandmarketriskswhilemaintaininga
competitiveyield (return) onitsportfolio. Normallyallbankbalancesarecoveredbyfederal
depositoryinsurance, orbycollateralheldbytheBorough'sagentintheBorough'sname.
Borough investments areinsured, registered, oraresecurities whichareheldbytheBorough or
itsagent intheBorough'sname, which places them inthe lowest riskcategory asdefined by
StatementNo. 3oftheGovernmentalAccountingStandardsBoard.

RiskManagement. TheBoroughcurrentlymaintainscoverageforcomprehensivegeneralliability,
automobileliability, buildingandcontents, educationerrorsandomissions, andpublicofficials'
liability.
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Y2KIssues. TheKetchikanGatewayBoroughhasaddressedmanyofitsYear2000 (Y2K) issues
through contacting vendors andverifying theirability tomeetYear2000compliance. TheBorough
hastestedandverifiedthatitscomputerhardwareandsoftwarearecompliant.

SIGNIFICANT EVENTS AND ACCOMPLISHMENTS

Thispastyearbrought decisions ontheprocedures forconsidering loans, grantsandloan
guarantees theBorough willmake using the $25million infederal Economic Disaster Assistance
funding. TheAssemblyadoptedresolutionsdetailingtheprocess, review, ratingsandrequirements
forenterprises toqualify. Recently Kinetic Aviation announced itwill operate elsewhere, leaving
some funding forreconsideration. Among keycommitments, pending duediligence review and
negotiations, areinfrastructureandincentivegrantstotheAlaskaShipandDryDockInc., aloan
toAbacusMineralsNiblackProject, aloanguaranteetoAlaskaGatewayProducts (veneerplant
atformerKetchikan PulpCo. site), SpruceMillDevelopment loan, aloanguarantee totheInter-
Island Ferry Authority, and supporting grants totheUniversity ofAlaska Small Business
Development Center and theSouthern Southeast Regional Aquaculture Association.

Twomajor studies byprofessional firmsareunder wayfortheKetchikan International Airport.
OneisanewMaster Plan; theother isanOwnership andManagement Operations Feasibility
Study. The State ofAlaska owns theairport facilities, theBorough operates itunder alease. The
Borough anticipates issuing $4million inRevenue Bonds inearly2000tofinance construction of
anewairportferryandrenovationsoftheterminal. Thenew Passenger Facilities Charges,

initiated in1999, willprovide therevenue stream fortherepaying thebond.

General Obligation Bonds of $7.56million arebeing soldinlate1999topayforrenovations and
repairsatValleyParkandHoughtalingElementarySchools. TheValleyParkworkincludesroof
replacement.

Otherstudiesandplanning inprogress areaTransitMasterPlanfortransportation services, and
afederally funded report onGraving Island Access. Thelatterwillhavealarge impact onthe
community, depending onrecommendations forabridge, anunderground tunnel ornoaction, plus
longertermprospectsfordevelopmentuseoftheisland.

TheMountain Point Service Area water treatment andsewage treatment plants areoperating.
Water treatment ispartofservice areafees. TheBorough assumed NonAreawide powers for
sewage treatment. Anew $15permonth feebegan in1999 forborough residences outside theCity
ofKetchikantohelppayforlandfilloperationcosts.

TheBorough received $1,180,000infederalgrantmoneytocontinue workonShoupStreetarea
waterandsewerprojects. ACommunityDevelopmentBlockGrantof $200,000isfinancing
construction ofanewHeadStartbuilding, withtheBorough serving asthegrantrecipient.

AroofontheMikeSmithersPoolbuildingisbeingreplacedandrepaired. Theroofislessthan
fouryearsold. TheBorough willattempt torecover thereplacement costs.

During the1999 audit, adiscrepancy found byBorough personnel ledtodiscovery ofmissing cash

inonedepartment. Apolice investigation isinprogress andasuspect employee has been
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terminated. TheBoroughexpectstorecoupmostofthestolenfundsthroughitsBondcoverage,
andcashhandlingprocedureswithindepartmentsareunderreview.

Amajorchallengeinthecomingyearclearlywillbefinancesgiventheeconomy. TheSchool
District, forexample, hasexperienced declining andflatenrollments, and incorrect enrollment
projections leftitbeginning theFY99/00yearwithaprojected $500,000deficit. FortheBorough
asmallerfundreservewillmeangreaterpressuretoreducecostsorincreaserevenuesinthenext
budget planning session.

OTHER INFORMATION

Independent Audit. Alaska StateStatutes29.35.120requires anannual independent auditofthe
accounts andfinancial transactions oftheBorough byaCertified PublicAccountant. The

accountingfirmofHogan, Mecham, RichardsonandCompany, CPAs, wasselectedandratified
bytheBorough Assembly. Inaddition tomeeting therequirements setforth intheState Statutes,
theaudit alsowasdesigned tomeet therequirements oftheFederal Single Audit Actof1996 and
relatedOMBCircularA -133andtheStateofAlaskaSingleAuditAct2AAC45.010. The

Auditor'sreportonthegeneralpurposefinancialstatementisincludedinthefinancialsectionof
thisreport. Thecombining, individual fundandaccount group financial statements andschedules
arepresented forpurposes ofadditional analysis. Theauditor'sreports related specifically tothe
singleauditarecontainedinaseparatereport.

Acknowledgments. Thepreparation ofthisreport onatimely basis wasmade possible bythe
dedicatedserviceoftheentirestaffoftheAdministrative ServicesDepartment. Eachmemberof
thedepartment hasoursincere appreciation fortheir contribution. Aspecial thanks goes toVicki
CampbellandSusanFisherfortheirhelpinpreparingtheCAFRReport.

TheAdministrative ServicesDepartmentwouldliketoexpressitscontinuedappreciation tothe
MayorandMembers oftheBorough Assembly, foryourinterest, support, cooperation and
involvement throughout theyearinissuespertainingtothefinancesoftheKetchikanGateway
Borough.

Respectfully submitted,

AlvinE. Hall

Director ofAdministrative Services
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INDEPENDENTAUDITOR'SREPORT



KETCHIKAN OFFICE:

1734TONGASSAVENUE

KETCHIKAN, ALASKA 99901

907) 225-9688
FAX (907) 225-9687

TotheHonorableMayorand
Members oftheBorough Assembly

Ketchikan Gateway Borough
Ketchikan, Alaska

HOGAN, MECHAM, RICH 3SONANDCOMPANY

CERTIFIEDPUBLICACCOUNTANTS

Member oftheAICPA Private Companies Practice Section

Partners

L. Pete Hogan, CPA
Edward B. Mecham, CPA
S. DirkRichardson, CPA

INDEPENDENT AUDITOR'SREPORT

Wehave audited theaccompanying general-purpose financial statements ofthe
Ketchikan Gateway Borough ("theBorough") asofandfortheyearendedJune30,
1999aslistedinthetableofcontents. Thesegeneral-purposefinancialstatementsare
theresponsibility oftheBorough'smanagement. Ourresponsibilityistoexpressan
opiniononthesegeneral-purposefinancialstatementsbasedonouraudit.

Weconductedourauditinaccordancewithgenerallyacceptedauditingstandards, and
the standards applicableto financial audits contained in GovernmentAuditing
Standards, issuedbytheComptrollerGeneraloftheUnitedStates. Thosestandards

require thatweplanandperform theaudit toobtain reasonable assurance about
whether thegeneral-purpose financial statements are freeofmaterial misstatement. An
audit includes examining, onatestbasis, evidence supporting theamounts and
disclosures inthegeneral-purpose financial statements. Anaudit also includes

assessing the accounting principles used and significant estimates made by

management, aswellasevaluating theoverallgeneral-purpose financial statement
presentation. Webelieve thatouraudit provides areasonable basis forouropinion.

Inouropinion, thegeneral-purpose financial statements referred toabove present
fairly, inallmaterialrespects, thefinancialpositionoftheKetchikanGatewayBorough
asofJune30, 1999, andtheresultsofitsoperations andthecashflowsofits
proprietary fund types fortheyear thenended inconformity withgenerally accepted
accounting principles.

Ourauditwasmadeforthepurposeofforminganopiniononthegeneral-purpose
financial statements takenasawhole. Thecombining andindividual fundandaccount
group financial statements andschedules listed intheaccompanying tableofcontents
arepresented forpurposes ofadditional analysis andarenotarequired partofthe
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HOGAN, MECHAM, RICHARDSON ANDCOMPANY
CertifiedPublicAccountants

TotheHonorable Mayorand
Members oftheBorough Assembly

KetchikanGatewayBorough

generalpurposefinancialstatementsoftheKetchikanGatewayBorough. Such

information hasbeen subjected totheauditing procedures applied intheauditofthe
general purpose financial statements and, inouropinion, isfairly presented inall
material respects inrelation tothegeneral purpose financial statements takenasa
whole.

Theotherdataincludedinthisreport, designatedasthe "StatisticalSection
Unaudited" inthetableofcontents, hasnotbeenauditedbyusand, accordingly, wedo
notexpress anopinion onsuch data.

Inaccordance withGovernment Auditing Standards, wehave also issued areport
dated November 1, 1999 onourconsideration oftheKetchikan Gateway Borough's
internalcontroloverfinancialreportingandourtestsofitscompliancewithcertain
provisionsoflaws, regulations, contractsandgrants.

t7/„7,-7, J
November1, 1999

2



GENERAL PURPOSE FINANCIAL STATEMENTS

Thefinancialstatements inthissectionprovideasummaryoverviewofthefinancialpositionofallfunds
andaccount groups including summary operating resultsofallfunds.

Thefollowing statements areincluded inthissection:

CombinedBalanceSheetAllFundTypesandAccountGroups
andDiscretely Presented Component Units

Combined Statement ofRevenues, Expenditures andChanges inFundBalance AllGovernmental
FundTypes andDiscretely Presented Component Units

Combined Statement ofRevenues, Expenditures andChanges inFundBalances Budget Actual

General, BudgetedSpecialRevenueFundTypes

Combined Statement ofRevenues, Expenses and Changes inRetained Earnings /Fund Balances
AllProprietaryFundTypes

CombiningStatementofCashFlows AllProprietaryFundTypes



THISPAGEINTENTIONALLYLEFTBLANK

3



KETCHIKAN GATEWAY BOROUGH Exhibit 1

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS

AND DISCRETELY PRESENTED COMPONENT UNITS

June30, 1999

Governmental Fund Types Proprietary Type Funds

Special Debt

Revenue

Internal

General Revenue Service Projects Enterprise Service
ASSETS

Cash and Temporary Investments 4,635.341 S 42,722,645 37,024S 38,210 1,172.843

Funds with Fiscal Agents

Property Taxes Receivable 4,199

Due From Primary Government
Accounts Receivable 141,842 76,801 381,546

DueFromOtherFunds 615,220

Advances toOther Funds 967,800

Prepaid !expenses 5,306 8,309

Deferred Accounts Receivable 797,432

Inventory
Restricted Assets:

Bond Redemption Fund Cash and
Investments

Plant inService: 10,066,267

Accumulated Depredation ( 5,878,158)
Land

Buildings

Equipment

Swimming Pools7Ballfields

Construction inProgress

Leasehold Improvements
Amount tobeProvided for

Payment of Long Term Debt
Total Assets S 5,402.408S 44,564,678S S 37,024S 4,616,1745 1.172,943 S

LIABILITIES AND FUND EQUITY

Liabilities:

Accounts Payable 5 154,225S 242,024S S 341,268S 66,040S 35,960S

Retainage Payable 12,893
Due toOther Governments 58,021

Unclaimed Bonds 7,845

Due toOther Funds 49,343 157,227 408,650

Due toComponent Unit 348,508

Advances from Other Funds 967,800

Deposits 11,531 95,753

Accrued Interest Payable 2,200

Accrued Liabilities 270,906 147,786
Deferred Revenue 60,674 443,158

Deferred Compensation

Bonds Payable 50,000
Total Liabilities 903,865 1,818,816 498,495 674,676 35,960

Equity and Other Credits:

Contributed Capital 1,601,385

Investment inGeneral

Fixed Assets

Retained Earnings:
Reserved for Bond Retirement 59,733

Reserved for Premium Stabilization

Unreserved 2,280,380 1,136,883
Fund Balances:

Restricted for Advances 967,800

Restricted forVeneer Study 2.000,000

Restricted for Loan Guarantees 483,092 2,165,000

Reserved Federal Impact Aid
Reserved for Encumbrances 34,979 158,847 1,909,804

Reserved forPrepaid 5,806

Reserved for Inventory
Reserved for Endowments

Reserved for Capital Equipment Replacement 150,000

Designated forShip Yard Maintenance 107,000

Unreserved Fund Balance 1,824,666 39.347,215 ( 2,371,275)

TotalEquity andOtherCredits 4,498,543 42,745,862 ( 461.471) 3,941,498 1,136,883

TotalLiabilities, EquityandOtherCredits

The notes tothe financial statements are an integral part ofthis statement.

5.402,408S 44,564,678S
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Fiduciary Totals Totals

Fund Types Account Groups ( Memorandum Component ( memorandum

Trustand General General only) Unit only)

Agency Fixed Long Term Primary School Reporting
Funds Assets Debt Government District Entity

ASSETS

Cash and Temporary Investments 5 S 48,606,063 302,815S 48,908,878

Funds with Fiscal Agents 1,466,751 1,466,751 1,466,751

Property Taxes Receivable 4,199 4,199

DueFromPrimaryGovernment 348,508 348,508

Accounts Receivable 600,189 911,285 1,511,474

DueFromOtherFunds 615,220 615,220

AdvancestoOtherFunds 967,800 967,800

Prepaid iexpenses 14,115 14,115

Deferred Accounts Receivable 797,432 797,432

Inventory 17,438 17,438

Restricted Assets:

Bond Redemption Fund Cash and
Investments 25,510 25,510

PlantinService: 10.066,267 10,066,267

Accumulated Depredation ( 5,878,158) ( 5,878,158)

Land 285,000 285,000 117,216 402,216

Buildings 8,224,565 8,224,565 61,808,827 70.033,392

Equipment 1,956,313 1,956,313 7,503,283 9,459,596

Swimming Pools/Baltfields 2,753,208 2,753,208 2,753,208

Construction inProgress 310.827 310,827

Leasehold Improvements 17,867 17,867

Amount to be Provided for

Payment of Long Term Debt 7,330.000 7,330,000 720,568 8,050,568

Total Assets 1,466.7515 13,219,086 5 7.330,000 77,808,964 S 72,084,1445 149,893,108

KETCHIKAN GATEWAY BOROUGH Exhibit 1

COMBINED BALANCE SHEET ALL FUND TYPES AND ACCOUNT GROUPS

AND DISCRETELY PRESENTED COMPONENT UNITS

LIABILITIESANDFUNDEQUITY

Liabilities:

Accounts Payable S S S 839,517S 611,780 S 1,451.297

Retainage Payable 12,893 12,893

Due to Other Governments 58,021 58,021

Unclaimed Bonds 7,845 7,845

DuetoOtherFunds 615,220 615,220

Due to Component Unit 348,508 348,508

AdvancesfromOtherFunds 967,800 967,800

Deposits 107,284 107,284

Accrued Interest Payable 2,200 2.200

Accrued Liabilities 418,692 1,162,405 1,581,097

Deferred Revenue 503,832 1,540 505,372

Deferred Compensation 1,466,751 1,466,751 1.466,751

Bonds Payable 7,330,000 7,380,000 7,380,000

Total Liabilities 1,466,751 7,330,000 12,728,563 1,775,725 14,504,288

June30, 1999

Equity and Other Credits:

Contributed Capital 1,601,385 1,601,385

Investment in General

Fixed Assets 13,219,086 13,219,086 69,758,020 82,977,106

Retained Earnings:
ReservedforBondRetirement 59,733 59,733

Reserved for Premium Stabilization

Unreserved 3,417,263 3,417,263

Fund Balances:

Restricted for Advances 967,800 967,800

Restricted for Veneer Study 2,000,000 2,000,000

RestrictedforLoanGuarantees 2,648,092 2.648,092

Reserved Federal Impact Aid 5,098 5,098

ReservedforEncumbrances 2.103,630 305,783 2,409,413

Reserved for Prepaid 5,806 5,806

Reserved fcr Inventory 17.438 17,438

ReservedforEndowments 25.000 25,000

Reserved for Capital Equipment Replacement 150,000 150,000

Designated for Ship Yard Maintenance 107,000 107,000

UnreservedFundBalance 38,800,606 197.080 38.997,686

TotalEquityandOtherCredits 13,219.086 65,080.401 70,308,419 135,388,820

Total Liabilities, Equity andOther Credits 1,466,751S 13,219.086 5 7,330,000 5 77,808,964 72,084,144 5 149,893.108

The notes to the financial statements are an integral part of this statement.
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REVENUES

Taxes

Payments inLieu ofTaxes
Licenses and Permits

Revenues from Other Govts

Charges for Services
Other Revenues

Total Revenues

EXPENDITURES

Current:

General Government

Public Services

Non Departmental
Automation

Capital Outlay
DebtService

Total Expenditures

Excess (Deficit) of Revenues

overExpenditures

Other Financing Sources (Uses)
Operating Transfers In

Operating Transfers In from
General Government

Operating Transfers Out
Operating Transfers Out to

Component Unit
Total Other Financing
Sources (Uses)

Excess (Deficit) of Revenues

and Other Financing Sources
Over Expenditures and Other
Financing Uses

Fund Balances, Beginning ofYear

COMBINED STATEMENT OFREVENUES, EXPENDITURES ANDCHANGES INFUNDBALANCES
ALL GOVERNMENTAL FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS

Special
General Revenue

10,381,743
17,454
17,810

3,103,280
443,832
396,571

1,748,108

5,861,750
189,605
2,087,827

14,360,690 9,887,290

1,968,032
3,557,480 2,028,362

160,947
43,343

238,390 1,587,230

5,968,192 3,615,592

8,392,498 6,271,698

779,936 2,360,945

629,150) ( 5,141,891)

7,344,172)

7,193,386) (2,780,946)

1,199,112 3,490,752

3,299,431 39,255,110

FundBalances, EndofYear 4,498,543 S42,745,862

The notes tothe financial statements are an integral part of this statement.

KETCHIKANGATEWAYBOROUGH

FortheFiscalYearEndedJune30, 1999

6

Debt

Service

2,159,228

2,159,228)

2,159,228

S

Capital
Projects

15,258

Totals

memorandum

only)
Primary

Government

12,129,851
17,454
17,810

8,965,030
633,437
2,499,656

15,258 24,263,238

1,968,032
292,748 5,878,590

160,947
43,343

265,393 2,091,013
2,159,228 2,159,228

558,141 12,301,153

542,883) 11,962,085

486,379 5,786,488

285,447) ( 6,056,488)

7,344,172)

2,159,228 200,932 ( 7,614,172)

341,951) 4,347,913

119,520) 42,435,021

461,471) 46,782,934S

Components
kit

School

District

12,546,522

Exhibit 2

Totals

memorandum

only)
Reporting

Entity

12,129,851

17,454

17,810

21,511,552
633,437
2,499,656

12,546,522 36,809,760

1,968,032
19,783,456 25,662,046

160,947

43,343
2,091,013
2,159,228

19,783,456 32,084,609

7,236,934) 4,725,151

5,786,488

7,344,172 7,344,172
6,056,488)

7,344,172)

7,344,172 ( 270,000)

107,238 4,455,151

443,161 42,878,182

550,399 $4̀7,333,333



KETCHIKAN GATEWAY BOROUGH

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BUDGET ANDACTUAL GENERAL ANDBUDGETED SPECIAL REVENUE FUNDS

For the Fiscal Year Ended June 30, 1999

Budget

Exhibit3

Annually Budgeted

General SpecialRevenueFunds

Variance Variance

Favorable Favorable

Actual ( Unfavorable) Budget Actual ( Unfavorable)

Revenues

Taxes 10,249,612 10,381,743 132,131 1,795,945 1,748,108 ( 47,837)

Payments inLieuofTaxes 15,000 17,454 2,454

Licenses andPermits 16,500 17,810 1,310

Revenue from Other Governments 1,108,602 3,103,280 1,994,678 4,773,354 4,781,618 8,264

ChargesforServices 415,750 443,832 28,082 245,654 189,605 ( 56,0491

OtherRevenues 655,500 396,571 ( 258,929) 2,418,340 1,987,219 ( 431,121)

Total Revenues 12,460,964 14,360,690 1,899,726 9,233,293 8,706,550 ( 526,743)

Expenditures

Administration 1,993,239 1,968,032 25,207

Public Services 3,420,386 3,557,480 ( 137,094) 2,199,905 1,593,429 606,476

NonDepartmental 201,308 160,947 40,361

Automation 38,323 43,343 ( 5,020)

Capital Projects 558,100 238,390 319,710 1,761,544 712,096 1,049,448

Total Expenditures 6,211,356 5,968,192 243,164 3,961,449 2,305,525 1,655,924

Excess (Deficit) ofRevenues

overExpenditures 6,249,608 8,392,498 2,142,890 5,271,844 6,401,025 1,129,181

OtherFinancingSources (Uses)
TransfersfromOtherFunds 779,731 779,936 205 2,775,498 2,360,945 ( 414,553)

Transfers to Component Unit ( 7,514,172) (7,344,172) ( 170,000)

Transfers toOtherFunds ( 629,150) ( 629,150) ( 6,855,512) (5,141,891) (1,713,621)

Total Other Financing

Sources (Uses) ( 7,363,591) (7,193,386) 170,205 ( 4,080,014) (2,780,946) ( 1,299,068)

Excess (Deficit) ofRevenues

and Other Financing Sources

OverExpenditures andOther

Financing Uses ( 1,113,983) 1,199,112 2,313,095 1,191,830 3,620,079 2,428,249

Fund Balance, Beginning ofYear 3,276,449 3,299,431 22,982 38,991,307 38,991,307

FundBalance, EndofYear 2,162,466 4,498,543 2,336,077 40,183,137 42,611,386 2,428,249

Thenotes tothefinancial statements areanintegral partofthisstatement.
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KETCHIKAN GATEWAY BOROUGH

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN

RETAINED EARNINGS /FUND BALANCES

ALLPROPRIETARY FUNDTYPES

For the Fiscal Year Ended June 30, 1999

Total

Proprietary Fund Types Primary

Internal Government

Enterprise Service ( Memorandum)

Funds Funds Only

OPERATING REVENUES

Charges forServices 2,584,940 2,080,534

Total Operating Revenues 2,584,940 2,080,534

OPERATINGEXPENSES

Personnel Services 1,961,353 1,569,728

Supplies andServices 675,235

Insurance 138,320 113,274

Depreciation 443,850

TotalExpenses 3,218,758 1,683,002

Operating Income (Loss) ( 633,818) 397,532

Non operating Revenues (Expenses)

Interest Earnings 7,677

State Operating Grants 57,147

OtherRevenues

Interest Expense ( 7,200)

The notes tothe financial statements are anintegral part ofthis statement.
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40,394

Total Nonoperating Revenues (Expenses) 57,624 40,394

Income (Loss) Before Operating
Transfers ( 576,194) 437,926

OTHER FINANCING SOURCES ( USES)

Transfers In 333,157 150,662

Transfers Out ( 63,157) ( 150,662)

Exhibit 4

4,665,474

4,665,474

3,531,081

675,235

251,594

443,850

4,901, 760

236,286)

48,071

57,147

7,200)

98,018

138,268)

483,819

213,8191

Total Other Financing Sources (Uses) 270,000 270,000

Net Income (Loss) ( 306,194) 437,926 131,732

Depreciation ofFixedAssets Acquired byGrant 198,523 198,523

Net Increase (Decrease) ( 107,671) 437,926 330,255

RetainedEarnings, BeginningofYear 2,447,784 698,957 3,146,741

Retained Earnings, End ofYear 2,340,113 1,136,883 3,476,996



Cash Flows from Operating Activities:
CashReceived fromCustomers

Due to Other Funds

Cash Payments for Insurance

CashPaymentstoEmployees forServices
Cash Payments toSuppliers forGoods andServices

NetCash Provided byOperating Activities

Cash Flows from Noncapital Financing Activites:
TransferfromOtherFunds

Transfer toComponent Unit
Transfer toGeneral Government

GrantReceived fromState

Net Cash Provided byNoncapital Financing Activities

KETCHIKAN GATEWAY BOROUGH

COMBINING STATEMENT OF CASH FLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune30, 1999

Net Increase (Decrease) inCash and Cash Equivalents ( 120,940)

Reconciliation ofCashandCashEquivalents
toBalance Sheet:

CashandTemporary Investments Current Assets
CashandTemporary Investments Restricted Assets

The notes to the financial statement are an integral part of this statement.
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Exhibit 5

Total

Primary
monetary Fend Tvnes Government

Internal ( Memorandum)
Enterprise Service Only

2,397,708 2,080,534 4,478,242
212,080 212,080

146,6291 ( 1,673,537) ( 1,820,166)
1,969,4301 ( 1,969,430)

653,152) ( 653,152)

159,423) 406,997 247,574

328,157 150,662 478,819
150,662) ( 150,662)

58,157) ( 58,157)
57,147 57,147

327,147 327,147

CashFlowsfromCapitalandRelatedFinancingActivities:
AcquisitionandConstructionofCapitalAssets ( 249,1411 ( 249,141)
Loss on disposal ofAsset

Principal Paid on G. 0. and Revenue Bonds ( 40,000) ( 40,000)
Interest Paid onG. 0. and Revenue Bonds ( 7,200) ( 7,200)

NetCashUsedforCapital andRelated Financing 1296,341) ( 296,341)

Cash Flow From Investing Activities:
Interest on Investments 7,677 40,394 48,071

NetCashProvidedbyInvestingActivities 7,677 40,394 48,071

CashandCashEquivalentsatJuly1 (Includingin
Restricted Accounts) 159,150 725,452 884,602

Cash and Cash Equivalents atJune (Including in
Restricted Accounts) 38,210 1,172,843 1,211,053

38,210 38,210

1,172,843 1,172,843

38,210 1,172,843 1,211,053

Reconciliation of. Operating Income toCash
Provided byOperating Activities:

Operating Income (Loss) ( 633,818) 397,532 ( 236,286)
Adjustments toReconcile Operating Income toNet Cash

ProvidedbyOperatingActivities:
Depreciation 443,850 443,850
Increase) DecreaseinAccountsReceivable ( 187,232) ( 187,232)
Increase) DecreaseinPrepaidInsurance ( 8,309) ( 8,309)
Increase (Decrease) inDuetoGeneral Fund 212,080 212,080

increase (Decrease) inAccounts Payable 22,083 9,465 31,548

Increase (Decrease) inAccrued Liabilities ( 8,077) ( 8,077)
Total Adjustments 474,395 9,465 483,860

NetCashProvidedbyOperatingActivities ( 159,423) 406,997

447,391 326,451

247,574



I. SUMMARY OFSIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

KETCHIKAN GATEWAY BOROUGH

Notes totheFinancial Statements

June30, 1999

TheKetchikan Gateway Borough (the "Borough wasincorporated September13, 1963,
undertheprovisionsoftheStateofAlaskaBoroughActof1961, asaSecondClassBorough.
TheBorough operates under aseven member elected assembly andamanager formof
government. These financial statements present allthefund types andaccount groups ofthe
Borough. TheKetchikanGatewayBoroughSchoolDistrictisadiscretelypresented
componentunitandisreportedinaseparatecolumninthecombinedfinancialstatementsto
emphasizeitislegallyseparatefromtheBorough.

Completefinancialstatementsforthecomponentunitmaybeobtainedattheentity's
administrativeoffice:

Ketchikan Gateway Borough School District
PouchZ

Ketchikan, Alaska 99901

B. Measurement FocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccount
groups. Afundisanindependentfiscalandaccountingentitywithaselfbalancingsetof
accounts. Fund accounting segregates funds according totheir intended purpose andisused
toaidmanagementindemonstratingcompliancewithfinancerelatedlegalandcontractual
provisions. Theminimumnumberoffundsmaintainedareconsistentwithlegaland
managerialrequirements. Accountgroupsareareportingdevicetoaccountforcertainassets
andliabilities ofthegovernmental fundsnotrecorded inthosefunds.

TheBorough hasthefollowing fund types andaccount groups:

GovernmentalfundsareusedtoaccountfortheBorough'sgeneralgovernmentactivities.
ThegeneralfundistheBorough'sprimaryoperatingfund. Itaccounts forallfinancial

resourcesofthegeneralgovernment, exceptthoserequiredtobeaccountedforinanother
fund. Thespecialrevenuefundsaccountforrevenuesourcesthatarelegallyrestrictedto
expenditure forspecific purposes (excluding majorcapitalprojects), thedebtservice funds
accountfortheservicingofgenerallong -termdebtnotbeingfinancedbyproprietaryfunds
andthecapitalprojects fundsaccount fortheacquisition offixedassetsorconstruction of
majorcapitalprojectsnotbeingfinancedbyproprietaryfunds.

Proprietary fundsaccount foractivitiesoftheBoroughsimilartothosefoundintheprivate
sector, where cost recovery andthedetermination ofnetincome isuseful ornecessary for
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soundfiscalmanagement. Enterprisefundsareusedtoaccountforthoseoperationsthat
provideservicestothepublic, whileinternalservicefundsaccount foroperations onacost-
reimbursementbasisthatprovideservicestootherdepartmentsoftheBoroughandthe
Component Unit.

Fiduciary funds account forassets heldbytheBorough onbehalf ofothers inafiduciary
capacity. AgencyfundsaccountforassetstheBoroughholdsonbehalfofothers.

Account Groups. Thegeneral fixedassetsaccount forfixedassetsnotaccounted forin
proprietaryortrustfunds. Thegenerallong-termdebtaccountgroupisusedtoaccount for
general long-termdebtandcertain other liabilities thatarenotspecific liabilities of
proprietaryortrustfunds.

C. DepositsandInvestments

Cash and Investments.

TheBorough'scashandcashequivalentsareconsideredtobecashonhand, demanddeposits
andshort-terminvestmentswithoriginalmaturitiesofsixmonthsorlessfromdateof
acquisition. TheBorough utilizes acentral treasury toaggregate cashfromallfundsforcash
management andinvestment purposes. Eachfundhasanaccount titled "cashintreasury"
whichisthecashbalanceofthatparticularfund. Each, fundwhosemoniesaredepositedin
thecentral treasury hasequitytherein. Interest incomeoninvestments isallocated monthly
toparticipating fundsbasedontheirendingequitybalance.

ABoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheU. S. Treasury,
itsagencies andinstrumentalities, bankers' acceptances ofthefiftylargest banks, highest
ratedcommercialpaper, repurchaseagreements, fullycollateralizedcertificatesofdeposits,
andhighestratedbondsandnotesissuedbyastateorpoliticalsubdivision thereof. Borough
ordinance places limitations onmaturity ofinvestments, andBorough investment procedures
limit thelevelofinvestment bytype.

Certain investments aremadeintheequitymarket, nottoexceed30percentoftheportfolio
andstockinvestments restricted tocompanies withassetsgreater than $5billion. These
investments aremanaged through anaccount withU.S. Trust. Theequity investments are
assets thatwillnotbeneeded within thenext three totenyears.

InvestmentsandtheDeferredCompensationFundinvestmentsarestatedatfairmarketvalue.

Forpurposesofthestatementofcashflows, theBoroughhasdefinedcashandcash
equivalents asthedemanddepositsandallinvestments maintained inthecashcentral treasury
regardless ofmaturity period, since thevarious fundsusethecentral treasury essentially as

ademanddepositaccount.
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2. ReceivablesandPayables

Transactions between fundsthatarerepresentative oflending /borrowing arrangements
outstandingattheendofafiscalyeararereferredtoaseitherInterfundreceivables /payable
i.e., thecurrent portionofinterfund loans) oradvances to /fromother funds (i.e., thenon-
currentportionofinterfund loans). Allotheroutstandingbalancesbetweenfundsare
reported asdueto /from other funds.

Advancesbetweenfundsareoffsetbyafundbalancereserveaccounttoindicatethattheyare
notavailable forappropriation andarenotexpendable available financial resources.
Alltradeandpropertytaxreceivablesareshownnetofanallowancefordoubtfulaccounts.
Trade accounts receivable inexcess of60days comprise thetrade accounts receivable

allowance. Theproperty taxreceivable isequal tooneandonehalfpercentofoutstanding
propertytaxesatfiscalyearend.

TheBoroughleviesitsrealpropertytaxesonJuly1ofeachfiscalyearbaseduponthe
assessedvaluationasofthepreviousJanuary1. Property taxesareconsidered duethe
followingJuly1andareconsidereddelinquentonOctober1, whichalsoistheliendate.

TheBorough alsocollects itsownsalestaxaswellasthatofthecitieswithin theBorough.
TheBorough -widesalestaxrateis2% whilethecityrateis3.5 The sales taxcollecti ons

that remain unpaid toBorough cities atfiscal yearendarerecorded asliabilities ofthe
GeneralFund.

3. InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirst-in, first-outmethod. These
inventories consistofexpendable supplies, equipment, andfoodstuffs heldatthecentral
warehouse forissuance toschoolsorotherdistrict locations. Thecostofinventoryitems
isincluded inexpenditures whenissuedforconsumption. Aportionoffundbalanceis
reserved forinventory toindicate thatinventory doesnotrepresent available, spendable
resourceseventhoughitisacomponentofassets.

Expendituresarerecognizedwhenapurchaseismade. Certaininsurancepremiums
representingcostsapplicabletofutureaccountingperiodsarerecordedasprepaidassets. The
inventories andprepaid assets recorded inthegovernmental fundtypesdonotreflect current
appropriableresourcesand, thus, anequivalentportionoffundbalanceisreserved.

4. Restricted Assets

Bondcovenants oftheBorough'senterprise fundsrequire portions ofthedebtproceeds as
wellasother resources tobesetaside forvarious purposes. These amounts arereported as
restricted assets. Therevenue bondconstruction account segregates cashandinvestments
thatarerestricted foruse inconstruction. Cash and investments restricted fordebt service

paymentsaresegregated intherevenuebondcurrentdebtserviceaccount fordebtservice
paymentsoverthenext12months, andintherevenuebondfuturedebtserviceaccountfor

12



debtservicepaymentsbeyondthatperiod. Therevenuebondrenewalandreplacement
account segregates cashandinvestments reserved tocoverunexpected contingencies orto
fundassetrenewalsandreplacements. Thecustomerdepositsaccount reflectscashfrom
security deposits intheBorough'splanning department thatwilleventually bereturned to
customers.

5. Fixed Assets

Fixedassets usedingovernmental fundtypesarerecorded inthegeneral fixedassets account

group atcostorestimated historical cost ifpurchased orconstructed. Donated fixed assets

arerecorded attheestimated fairmarket value atthedateofdonation. Assets inthegeneral
fixedassetsaccountgrouparenotdepreciated.

Thecostofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetsor
materiallyextendassetslivesarenotcapitalized. Improvements arecapitalized and
depreciated over theremaining useful livesoftherelated fixed assets.

Public domain general fixed assets orinfrastructure (e.g., roads, bridges, sidewalks andother
assetsthatareimmovable andofvalueonlytotheBorough) havenotbeencapitalized inthe
past. Asaresultofimpending government accounting standards requirements tobe
implemented inthenextfewyears, thesearenowbeingcapitalized. Property, plantand
equipmentdonatedtoproprietaryfundtypeoperationsarerecordedatcostortheestimated
fairmarket value atthedate ofdonation.

Majoroutlays forcapital assets andimprovements arecapitalized inproprietary andsimilar
trust fundsasprojects areconstructed. Interest incurred during theconstruction phaseof
proprietary fundfixed assets isreflected inthecapitalized valueoftheasset constructed.

LandandBuildingsusedrentfreebytheComponentUnitareownedbytheKetchikan
Gateway Borough. Sinceaccounting responsibility hasbeendelegated totheComponent
Unit, theseassetsareincluded ontheComponent Unit'sfinancial statements. TheKetchikan
Gateway Borough and/ortheComponent Unitholdtitletoallequipment.

Property, plantandequipmentaredepreciatedintheproprietaryandsimilartrustfundsusing
thestraightlinemethodoverthefollowingestimatedusefullives.

Assets Years

AirportFieldFacilities 15-30

VehicleandMovingEquipment 6-10

AirportTerminalBuilding 40

Equipment 6-10

FerrySlip 40

Ferries 20

Fixedassetsacquired fromresources externally restricted forcapitalacquisition (e.g., capital
grants) arerecordedascontributedcapitalinthebenefittingproprietaryfund. Depreciation
ontheseassetsisrecordedasanexpense, butisclosedtocontributedcapitalratherthanto
retained earnings.

13



6. Compensated Absences

ItistheBorough'spolicy topermit employees toaccumulate PaidTime Off (PTO) benefits.
PTOisaccrued whenincurred inproprietary fundsandreported asafundliability. PTO
thatisexpectedtobeliquidatedwithexpendableavailablefmancialresourcesisreportedas
anexpenditureandafundliabilityofthegovernmentalfundthatwillpayit. Employeesmay
receive cash payment forunused PTOonlyupon termination orforhours inexcess of720
attheendofanycalendar year. PTO leave mayonlybereceived incashbytheemployee
uponterminationofemployment. Forthisreason, accumulatedPTOhoursarefullyfunded
withinthefundtype. Theobligationofaccumulatedunpaidvacationandvestedsickpay
total $418,692atJune30, 1999.

7. Long -termObligations

TheBorough records long -term debtofthegovernmental funds atfacevalue inthegeneral
long -termdebtaccountgroup. Othergovernmentalfundobligationsnotexpectedtobe
financed withcurrent available fmancial resources arealsorecorded inthegeneral long -term

accountgroup. Long -termdebtandotherobligations financed byproprietary fundsare
recordedasliabilitiesintheappropriatefunds.

8. FundEquity

Reservations orrestrictions ofequity represent amounts thatarenotappropriable orare
legally segregated foraspecific purpose. Designations ofequity represent tentative
management plans thataresubject tochange. Theproprietary fund'scontributed capital
representsequityacquiredthroughgrantsandcapitalcontributionsfromdevelopers,
customers orother funds.

ThetypesofreservesanddesignationsoftheBorough'sfundbalancesandretainedearnings
areasfollows:

Reserves forencumbrances represents outstanding purchase ordersandcontracts asofthe
fiscalyearendthatwillbehonoredbytheBoroughinthenextfiscalyear.

Reserves forinventories /prepaids /advances portionofgovernmental fundassetsthatdonot
representavailableexpendablefinancialresources.

Reservefordebtservice portion ofdebtservice fund balance restricted forpayment ofdebt
service.

Reserves incapital projects fund represents amounts legally restricted bybond covenants.

9. Memorandum only -total columns

Totalcolumnsonthegeneralpurpose financial statements arecaptioned as "memorandum
only" becausetheydonotrepresent consolidated financial information andarepresented only
tofacilitate financial analysis. The columns donotpresent information that reflects financial
position, resultofoperations andchanges incashflowsinaccordance withgenerally accepted
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II. BUDGET

accountingprincipals. Interfundeliminationshavenotbeenmadeintheaggregationofthis
data.

A. BudgetaryData

YAND LEGAL COMPLIANCE

Annual budgets, asrequired bystate statutes, areadopted onabasis consistent withgenerally
acceptedaccountingprinciplesforallgovernmental fundsexceptcapitalprojectfunds.
Capitalprojectsfundsadoptproject-lengthbudgets. Allannualappropriations lapseatfiscal
yearend.

OnorbeforeApril1, headsofallBoroughdepartmentsandagenciessubmitrequestsfor
appropriationstotheBoroughbudgetcommitteewhoreviewindetaileachoftherequests,
thedirectorofadministrative services compiles therequests andsubmitsacomprehensive
budgetrequestdocumenttotheentireBoroughAssemblypriortoMay1. TheBorough

AssemblyconductspublichearingsontheproposedbudgetafterMay1butpriortoJune15
AbudgetisadoptedbytheBoroughAssemblyonorbeforeJune30.

Theappropriatedbudgetispreparedbyfund, objectanddepartment. Boroughdepartment
headsmaymaketransfersofappropriationswithinadepartmentandthemanagermay
authorize transfers ofappropriations within anindividual fund. Transfers ofappropriations
betweenfundsrequiretheapprovaloftheBoroughAssembly. Thelegallevelofbudgetary
control isthedepartmental level. TheBorough Assembly made several budgetary
appropriations throughouttheyear, theeffectsofwhicharenotmaterial.

Encumbrance accounting isemployed ingovernmental funds. Encumbrances (e.g., purchase
orders, contracts) outstanding atyearendarereported asreservations offund balances and
donotconstituteexpendituresorliabilities. Thecommitmentswillbere-appropriatedand
honoredduringthesubsequentyear.

Allgovernmental fundbudgetsareadopted annuallyonacashbasiswiththefollowing
exceptions: thedebtservice fundsandcommunity projectsgrant (special revenue) fundsdo
notadoptbudgetsandallcapitalprojectfundsadoptaproject-lengthbudget.

BudgetswerelegallyadoptedbytheBorough Assembly forthefollowing funds:

General Fund

Special Revenue Funds:
LandTrustFund

MudBightService AreaFund
Shoreline ServiceAreaFund

Mountain PointServiceAreaFund

SouthTongass FireDistrict Fund
WaterfallServiceAreaFund

Nichols View Service Area Fund

Forest Park Service Area Fund

15



GoldNuggetServiceAreaFund
Non Areawide Fund

SchoolBond /CapitalImprovement Fund
ShoupStreetServiceAreaFund
EconomicDevelopmentFund
Recreational Sales Tax Fund

Passenger Facilities Charges Fund (PFC)

EnterpriseFunds:
AirportEnterpriseFund
Transit Enterprise Fund
FerryEnterpriseFund

During Fiscal Year1998/1999, theBorough Assembly made thefollowing supplemental
appropriations intheGeneral andSpecial Revenue Funds:

1) Ordinance No. 1073adopted onJuly20, 1998, appropriated $10,000fromthe
General Fundandappropriated $280,000fromtheEconomic Disaster Fund.

2) Ordinance 1074adopted August3, 1998, appropriated $100,000fromtheEconomic
Disaster /AssemblyDiscretionary EconomicsGrantsFundandappropriated $100,000
tothe Economic Disaster Fund for theFY1998/99.

3) Ordinance1078adoptedonNovember2, 1998, appropriated $78,000fromthe
General Fund, appropriated $25,000 from theLand Trust Fund, appropriated $53,000
fromtheRecreational SalesTaxCapitalProjectsFund, andappropriated $90,000
from the Economic Disaster Fund.

4) Ordinance1086adoptedonJanuary18, 1999, appropriated $514,958fromthe
RecreationalSalesTaxCapitalProjectsFund.

5) Ordinance 1092 adopted March1, 1999, appropriated $6,000 from theGold Nugget
Service AreaFund, andappropriated $2,500fromtheWaterfall CreekService Area
Fund.

6) Ordinance 1094 adopted March 15, 1999, appropriated $101,690 from theAirport
EnterpriseFund.

7) Ordinance 1096 adopted April 19, 1999, appropriated $7,000,000 from theSoutheast
Economic Disaster Fund.

8) Ordinance No. 1098 adopted May3, 1999, appropriated $173,406 fromtheLand
Trust Repair Maintenance Fund, andappropriated $61,250 from theMountain
Point Service Area Fund.

9) OrdinanceNo. 1100adoptedJune7, 1999, appropriated $175,000appropriation
from theGeneral Fund, appropriated $175,000 from theTransit Enterprise Fund and
appropriated $200,000fromtheForestParkServiceAreaFund.
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B. Excess ofExpenditures OverAppropriations

FortheyearendedJune30, 1999, expenditures exceededbudgetatthedepartment level
i.e., thelegallevelofbudgetary control) asfollows:

Fund/Denartment

SpecialRevenueFunds:
NonAreawide Fund Capital Improvements

IntheNonAreawideFund, theoverexpenditureistheresultof a $567,800loantothe

Mountain PointService Area. TheBorough laterassumed operations oftheMountain Point
Regional Sewer Facility, thus assuming theunpaid debt.

C. Deficit Fund Equity

Certaincapitalproject fundshavedeficit fundbalances intheamountof $1,055,225which
aresummarized below. Therevenue neededtomeetthedeficit intheNonAreawide Fund
likelywillbemadeupbyadditional taxesorfees, oranappropriation fromtheLandTrust
Fund. Thefinalexpenditures ontheKetchikan HighSchool construction, therequired
purchase ofartworks ($549,131), willcome outoftheGeneral Fund ortheLandTrust

Fund. The small deficit ontheTransit Enterprise Fund willberesolved inthe new Fiscal
Year.

Special Revenues:

NonAreawide Fund ( 549,131)
Coastal Zone Management Fund ( 29)
LocalEmergencyPlanningCommittee ( 5,164)

Capital Project Funds:

Houghtaling/Valley Parkschools repairs
Ketchikan High School Renovation Project

Entenxise Funds:

Transit Enterprise Fund
TotalNegativeUndesignatedFundBalance

III. DETAILED NOTES ONALLFUNDS AND ACCOUNT GROUPS

A. DepositsandInvestments

TheBorough anditsdiscretely presented component unit (theKetchikan Gateway Borough
SchoolDistrict) bankbalancesofdepositsatJune30, 1999, areentirelyinsured or

collateralized withsecurities heldbytheBorough orbytheiragents intheir respective names

Local ordinances authorize theBorough toinvest (short-term andlong-term) incertificates
ofdeposit (Considereddepositsforriskcategorizationpurposes), U.S. Treasuryobligation,

U.S. agencyissues, high-gradecommercial paper, banker'sacceptances, repurchase
agreementsandcertaincorporatebonds. Allinvestmentsarestatedatfairmarketvalue.
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Atfiscal year -end, theBorough'scarrying amount ofdeposits was $3,761,005 andthebank
balance was $3,755,759. Ofthebank balance, $3,696,057 wascovered byfederal depository
insurance orbycollateral heldbytheBorough'sagent intheBorough'sname. Theuninsured
balance of $264,948 isheld inaccounts controlled byagents oftheAlaska Department of
Environmental Conservation forconstruction ofsewer andwater projects. Change andpetty

cashfundsrepresent $2,200atJune30, 1999.

TheComponent Unitdeposits were $541,000atJune30, 1999, andthecarrying value was
303,000. Ofthebankbalance, $144,000wasinsuredorcollateralized withsecurities held
bythecomponent unitoritscustodian inthecomponents unit'sname.

Investments arecategorized into these three categories ofcredit risk:

1) Insured orregistered, orsecurities heldbytheBorough oritsagent inthe
KetchikanGatewayBorough.

2) Uninsuredandunregistered, withsecuritiesandstocksheldbythecounter
party'strust department oragent intheBorough'sname.

3) Uninsured andunregistered, withsecurities heldbythecounter partyorbyits
trustdepartment oragentbutnotintheBorough'sname.

AtJune30, 1999, theBorough'sinvestmentbalanceswereasfollows:

Carrying Market

Category1 Category2 Amount Value

USGovernment
Securities $ 41,939,052 0 $ 41,939,052 $41,939,052

TCD's 559,556 0 559,556 559,556

Common Stocks 2.344.255 2.344.255 2.344.255

Total $ 42.498,608 $2,344.255 $44.842.863 $44.842.863

Investments NotSubject toCategorization:
Carrying Market

Amount Value

DeferredCompensation Contracts $ 1,466,751 $1,466,751

ComponentUnit:
USGovernment Securities 26.000 30.000

Total $ 1.492,751 $1.496.751

Shortterminvestmentsofthecomponentunitintheamountof 26,000areclassifiedasCategory

2andhave amarket value of $30,000 atJune 30, 1999.
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B. Receivables

ReceivablesatJune30, 1999, consistofthefollowing:

Taxes

Accounts Receivables

DueFromOtherFunds

DueFromOther

Government

Deferred Accounts

Receivable

Advances toOther

Funds

Total Receivables

C. Fixed Assets

Land

Buildings
Equipment
Infrastructure

Construction inProgress
Total

Asummary
follows:

Field

Telininal

Ferry
Administration

Murphy'sLanding
Transit

Accumulated Depreciation

NetProperty, Plant,
andEquipment

Special
General Revenue

4,199
141,842 76,801

615,220

761.261

Balance

July1. 1998

3,309,510
4,365,332
1,616,018

16,636
12,875

488.467

9,808,838
5.434.309')

4.374.529

19

797,432

967.800

1.842.033

Asummaryofchangesingeneralfixedassetsisasfollows:

Balance

July1. 1998 Additions

285,000

8,224,565

1,739,358 316,565

2,648,285 104,923

NetChange
CurrentYear

128,770

14,291
105,336

9,032

257,429
443.849')

Enterprise Total

4,199

381,546 600,189
615,220

967.800

381.546 $ 2.984.840

Balance

Deletions June30.1999

285,000

8,224,565

99,610) 1,956,313
2,753,208

12.897.208 421.488 ( 99.6101 $ 13.219.086

oftheenterprise fundproperty, plantandequipment atJune30, 1999isas

Balance

June30. 1999

3,438,280
4,379,623

1,721,354
25,668

12,875
488.467

10,066,267
5.878.158)

186.420) $ 4.188.109

797,432



D. Leases

TheBorough leases theKetchikan International Airport from theStateofAlaska attherate
ofonedollar peryearunder a42 -year lease agreement thatexpires May31, 2027. Under

thetermsofthisleasetheBoroughisrequiredtooperatetheAirportfortheuseandbenefit
ofthepublic and toperform allmaintenance and repairs tothe landing field. The lease
furtherprovidesthatthecostofrepairstotheStateownedfacilitieswillbepaidbythe
Borough. MajorrepairsaretobepaidbytheStateofAlaska. Inaddition, theleaserequires
theBorough tomaintain anAirport Enterprise Fund andtoaccount foralloftherevenues,
costsandexpensesofoperatingtheairportinthisfund. Anyexcessofspecifiedrevenues
overspecifiedexpenses, bothofwhicharedefinedinthelease, must becredited toa

separatereserveaccountandcanonlybeusedforcertainpurposes. Noexcessofspecified
revenues over specified expense exists intheAirport Enterprise Fund asofJune30, 1999.

DuringthenormalcourseofbusinesstheBoroughhasenteredintosubleasesforportionsof
theterminalbuildingandfacilities. Leasesareestablishedforfiveyearswithoptionsfor
renewalbeingnegotiatedduringthefinalyearoftheleasefortheterminalbuilding. Other
facilities represent thehangers, maintenance building, DravoBuilding andlogstorage site.
Thesearenegotiatedforperiodsfromthreetofiftyyears.

Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases:

Year TerminalSpace Other

1999 $ 383,164 69,454

2000 383,164 69,454
2001 357,602 46,065
2002 324,080 45,665
2003 7,929 45,665
2004 0 45,665

ThereareleasesthathavenotbeenrenewedforspaceattheAirport. TheFAAhasnot
signedanewlease, however, theleasecontinuesonamonth -to -monthbasisuntilanew
lease issigned.

E. Long -Term Debt

TheKetchikan Gateway Borough hasissuedGeneral Obligation bondsforacquisition and
constructionofschools, recreationfacilitiesandairports. Schoolbondsarereportedinthe
General Long -Term Debt Account Group while theAirport Enterprise Fund debt isincluded
intheproprietaryfundstatementssinceitmustberepaidfromproprietaryrevenues. The
IRCBondsaretobepaidfromadedicated salestaxfund. Failure topaytheBondsfromthis
fundwouldnecessitate payment fromthegeneral fund. TheGeneral Obligation schooland
IRCbondspledgethefullfaithandcreditoftheBorough.
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Asummary ofchanges inGeneral Long-term debt isasfollows:

Areawide General

ObligationBonds
Enterprise Fund, Revenue Bonds

9,015,000 $1,685,000
90.000 40.000

9.105.000 $1.725.000

Bonds payable atJune30, 1999 consist ofthefollowing individual issues:
GeneralObligationBonds:
1995 IRC Bonds 4.30 6.00 Interest $ 6,130,000

1989SchoolBondsduethrough2000at6-6.7% interest 1.200.000

7,330,000
Revenue Bonds:

1980Airport duethrough 2000at8% interest

Theannual requirements toamortize allbondsoutstanding asofJune30, 1999, including
interestof $1,805,729forGeneral Obligations and $4,000forRevenue Bonds, areas
follows:

General

YearEnding Obligation
June30. 1998 Bonds Revenue

2000 $ 2,075,662 54,000
2001 798,548
2002 795,228
2003 795,478
2004 799,028
2005 795,591
2006 795,037
2007 798,357
2008 799,650
2009 683.150

Total 9.135.729 54.000

July1. 1998 Retirements June30. 1999
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7,330,000
50.000

7.380.000

50.000

7.380.000

Theamount of $59,733 isavailable intheAirport Enterprise Revenue Redemption and
Reserve Fund toservice Revenue Bonds.

IV. OTHER INFORMATION

A. Risk Management

TheBoroughisexposedtovariousrisksoflossrelatedtotorts; theftof, damageto, and
destruction ofassets; errorsandomissions; job-related illnesses orinjuries toemployees; and
natural disasters. TheBorough haspurchased insurance through commercial carriers tocover
theserisks. Insurancecoverageincludes $1milliongeneralliability, propertyandcasualty



coverage, Workers' Compensationatstatutoryamount, andmarinecoveragefortheBorough's
vessels.

TheKetchikan Gateway Borough purchases commercial health insurance toinsureemployees and
theirdependents (includingmedical, dentalandvision), andtoprovidelifeinsurance. Thepolicy
isretrospectively ratedwiththepolicyholderbeingentitledtoanyrefunds. Thecarrierreserves
therighttousethepremiumstabilizationreservefund (whichisfurtherdescribedinnoteIV. H)
topayclaimsifthepremiumscollectedduringtheplanyearareinsufficienttopayclaims,
expenses andother retention items. Ifthepremium stabilization reserve fundisinsufficient, then
thecarrierreservestherighttoincreasepremiumsinfutureyearstorecovertheshortage. Claims,
expenses, andother retention items havenotexceeded premiums during thepast threeyears.

TheKetchikanGatewayBoroughhasthreeloanguaranteesatpresent; oneisthroughtheGeneral
FundandtwothroughtheEconomicDevelopmentFund. For details of these loans see: C.

Contingent Liabilities, LoanGuarantees. There issome riskofloss inthese guarantees, but

attempts aretominimize riskthrough duediligence review andproofofcollateral.

B. Segment Information EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeenterprisefundswhichareintendedtobeself
supporting throughuserfeescharged forservicesanduseofthefacilities. Financial segment

information asofandfortheyearendedJune30, 1999ispresented below.

Airport Transit Ferry Total

1,463,300 $ 154,090 $ 967,550 $ 2,584,940OperatingRevenues

OperatingGrants, Entitlement
andShared Revenues 57,147 57,147

Depreciation Expense 312,049 64,045 67,756 443,850

Operating Income (Loss) ( 317,572) ( 314,196) ( 2,050) ( 633,818)

OperatingTransfersIn 58,157 275,000 333,157

Operating Transfers Out ( 29,150) ( 29,007) ( 5,000) ( 63,157)

NetIncome (Loss) ( 294,629) ( 11,056) 509) ( 306,194)

Property, PlantandEquipment
Additions 152,903 105,336 257,429
Deletions

NetWorking Capital ( 123,537) ( 96,008) ( 27,066) ( 246,611)

Total Assets 3,528,622 262,321 825,231 4,616,174

Bonds andOther Long -term
Liabilities

TotalEquity 3,077,983 108,745 754,770 3,941,498
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ContributedCapital 2,546,204

Accumulated Amortization) ( 1,445,281)

C. Contingent Liabilities

Litigation

Pending Claims

Grants

Professional andContractual Commitments
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399,549 813,641

288,398) ( 424,329)

3,759,394

2,158,008)

TheAirport Fund isresponsible fortheoperation and maintenance oftheairport facilities.
TheFerryFundisresponsible fortheoperation andmaintenance oftheferrysystem. The
TransitFundisresponsiblefortheoperationandmaintenanceoftheBorough'sbussystem.

TheKetchikan Gateway Borough, inthenormalcourseofitsactivities, isinvolved invarious
claims andpending litigations. Itistheopinion ofmanagement andtheBorough'slegalstaff
thatthedisposition ofthesematters isnotexpected tohaveamaterial adverse impactonthe
Borough'sfinancialposition.

TheBorough wasnamedinalawsuit challenging a $2,000,000federalpayment tofunda
veneerstudy. ThesuitwasfiledafterJune30, 1999andwassettledOctober11, 1999. The
lawsuit wasdismissed onthebasisthattheplaintiffs casehadnomerit.

TheBorough hasapotential claimpendingwhichwillnotexceed $15,000resulting fromthe
terminationofanemployee. Thisclaimisproceedingthroughtheuniongrievanceprocess.

TheBorough isinvolved inaninverse condemnation counterclaim relating todamages from
alandslide, andhasapotentiallossof $25,000.

Amounts received orreceivable from grantor agencies aresubject toaudit andadjustment by
thegrantor agencies, principally thefederal andstate governments. Any disallowed claims,
including amounts already collected, mayconstitute aliability oftheapplicable funds. The
amount, ifany, ofexpenditures whichmaybedisallowed bythegrantorcannotbe
determinedatthistimealthoughtheBoroughexpectssuchamounts, ifany, tobeimmaterial

AtJune30, 1999theKetchikanGatewayBoroughhasencumberedinpurchaseorders
professional andcontractual service contracts intheamount of $2,103,630forarchitectural
services formajor maintenance andconstruction services forValley ParkandHoughtaling
Elementary Schools, oversight oftheWhipple Creek Timber Contract, Economic
Development, Financial Services, Personnel andLegalServices contracts.



LoanGuarantees

TheKetchikanGatewayBoroughin1997/98madealoanguaranteetoFirstBankfor
500,000, securingaloaninthatamounttotheKetchikanVisitorsAssociation for
constructionofanewVisitorsCenter. ThismoneyisguaranteedfromtheGeneralFund.
IntheeventofadefaultontheloanwithFirstBank, theBorough wouldberesponsible for
repayment oftheloan. Funds equal tothe loan balance owed are invested separately. The
loan balance asofJune 30, 1999 was $483,092.

Twoloansareguaranteed withfederal Economic Development Funds. In1998/99a $300,000
loanguarantee wasgivenforAlaska ForestCreations, afirmthatin1999filedChapter 7
bankruptcy. TheBorough'sexposure isundetermined atpresent. Assets wereauctioned in
November bytheprimary lender, theU.S. Department ofAgriculture. Ithasnotbeen

determined ifapersonal guarantee canbecollected. Aseparate $1,865,000 loan isguaranteed
fortheInter -IslandFerryAuthority (IFA), whichhasabondissueinthatamounttoconstruct
anewferry. TheIFAwillprovide ferryservice tothePrinceofWales Island, Wrangell,
Petersburg andKetchikan. Bonds were issued through theAlaska Municipal Bond Bank
Authority. TheStateofAlaska wouldassume thedebtintheevent theInterIslandFerry
Authorityisunsuccessful initsoperations.

D. DeferredCompensation Plan

TheBorough andtheSchoolDistrict offertheiremployees deferred compensation plans
createdinaccordancewithInternalRevenueCode, Section457. Theplans, availabletoall
full -timeemployeesattheiroption, permitparticipants todeferaportionoftheirsalaryuntil
futureyears. Thedeferredcompensation isnotavailabletoparticipantsuntiltermination,
retirement, deathorunforeseeableemergency.

Allamountsofcompensation deferredundertheplans, allpropertyandrightspurchasedwith
thoseamounts, andallincomeattributable tothoseamounts, property, orrightswere (until
paidormadeavailabletotheemployeeorotherbeneficiary) solelythepropertyofthe
BoroughandSchoolDistrict (withoutbeingrestrictedtotheprovisionsofbenefitsunderthe
plan), subjectonlytotheclaimsoftheBorough'sandDistrict'sgeneralcreditors. In
accordance with new federal rules for Internal Revenue Code Section 457, alloftheplans

weretransferredtotrustsfortheemployeesandarenolongeravailabletogeneralcreditors
andwillberemovedfromtheagencyfund'sbalancesheetinFiscalYear2000.

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplans,
butdoeshavethedutyofduecarethatwouldberequired ofanordinary prudent investor.

TheBorough'sandSchool District'sdeferred compensation plans areaccounted forasan
agencyfund. Theassetsinthisfundareshownatmarketvalue.
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E. EmployeeRetirementSystems Plans

TheKetchikanGatewayBoroughandComponentUnitemployeesparticipateinfourpension
plans. AllcertifiedemployeesparticipateintheStateofAlaska'sTeachers' Retirement
System (TRS). Eligible employees intheAPEA bargaining unit, theInland Boatmen Union
IBU) bargainingunit, classified (non-teaching) employeesinthecomponentunitand
permanentemployeesnotrepresentedbyabargainingunitparticipateintheStateofAlaska
PublicEmployees' RetirementSystem (PERS). EmployeeswhoaremembersoftheMasters
Mates Pilots (MMP) andtheInternational BrotherhoodofElectricalWorkers (IBEW)
participate inadefined benefit plan.

Teachers' Retirement System (TRS)

PlanDescription Thecomponent unitcontributes totheStateofAlaskaTeachers' Retirement
System, acost-sharing multiple-employer defined pension plan administered bytheDivision
ofRetirements andBenefits. TRSprovides retirement anddisability benefits toplan
members andbeneficiaries. Benefit andcontribution provisions areestablished byState law
andmaybeamended onlybytheStateLegislature. TheDivisionofRetirements andBenefit s
issuesapublicly available financial report thatincludes financial statements andrequired
supplementary information forTRS. That report maybeobtained bywriting to:

orbycalling (907) 465-4460.

DepartmentofAdministration
DivisionofRetirementsandBenefits

P. 0. Box 110203

Juneau, Alaska99811-0203

FundingPolicyPlanmembersarerequiredtocontribute8.65 oftheirannual covered salary

andtheComponent Unit isrequired tocontribute atanactuarially determined rate. The
currentrateis12% ofannualcoveredpayroll. Thecontribution ratesofplanmembersare
establishedbystatelawandmaybeamendedonlybytheStateLegislature. Theemployer
contribution ratesareestablishedandmaybeamendedbytheTeachers' RetirementSystem
Board. TheComponentUnit'scontributionstoTRSfortheyearsendedJune30, 1999, 1998
and1997 were $1,036,000, $1,023,000, and $1,104,000, respectively, equal totherequired
contribution foreach year

Public Emnlovees' Retirement System (PERS)

TheKetchikan Gateway Borough andComponent Unit'sdefined pension planforqualified
employees, theStateofAlaskaPublicEmployees' RetirementSystem, providesretirement
anddisability benefits, annualcost-of-living adjustments, post-employment healthcare
benefits, anddeathbenefits toplanmembers andbeneficiaries. PERSisanagentmultiple-
employer pension planadministered bytheDivision ofRetirements andBenefits. Benefit and
contribution provisions areestablished byState lawandmaybeamended onlybytheState
Legislature. TheDivisionofRetirementsandBenefitsissuesapubliclyavailablefinancial
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report that includes financial statements andrequired supplementary information
Thatreportmaybeobtained bywriting to:

orbycalling (907) 465 -4460.

DepartmentofAdministration
DivisionofRetirements andBenefits

P.O. Box 110203

Juneau, Alaska9911 -0203

forPERS.

FundingPolicyPlanmembersarerequiredtocontribute6.75% to7.5% oftheirannual
coveredsalary, asrequiredbystatute. TheKetchikanGatewayBoroughanditsComponent
Unit isrequired tocontribute atanactuarially determined rate; theratefortheyear ended
June30, 1999was3.84% fortheKetchikan Gateway Borough and11.35% forthe
ComponentUnitofcoveredpayroll. Thecontributionrequirementsofplanmembersareset
bystatute. TheBorough'sandComponent Unit'scontribution requirements areestablished
andmaybeamendedbythePublicEmployees' RetirementSystemBoard.

AnnualPensionCost (APC). DuringFY1999, theBorough'sannualpensioncostof $91,000
andtheComponentUnitsannualpensioncostof $219,000forPERSwasequaltothe
BoroughandComponentUnit'srequiredandactualcontribution. Therequiredcontribution
wasdeterminedaspartoftheJune30, 1996actuarialvaluationusingtheprojectedunitcredit
actuarial fundingmethod. Theactuarialassumptions include: (a) 8.25 investment rateof

return, netofexpenses; (b) projectedsalaryincreasesof4.5% to5.5% perannum; and (c)
4% peryear total inflation. TheactuarialvalueofPERSassetswasdeterminedusing
techniquesthatsmooththeeffectsofshort-termvolatilityinthemarketvalueofinvestments
overafour -yearperiod. Fundingsurplusesareamortizedoverfiveyears.

Thefollowingtablesshowsthethree -yeartrendinformationforPERS (dollaramountsin
thousands) fortheKetchikanGatewayBoroughandtheComponentUnit:

Ketchikan Gateway Borough:

Fiscal Year

Ending
6/30/97

6/30/98

6/30/99

ComponentUnit:

FiscalYear

Ending
6/30/97

6/30/98

6/30/99

Annual Pension

Cost (APC)
305

191

91

AnnualPension

Cost (APC)
263

185

219
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Percentage ofAPC
Contributed

100%

100%

100%

Percentage ofAPC
Contributed

100%

100%

100%

Net Pension

Obligation
0

0

0

NetPension

Obligation
0

0

0



AnnualPost-employmentHealthcareCost (APHC) During FY1999, theBorough and

Component Unit'sannualpost-employment healthcare costof $35,000 and $81,000
respectivelyforPERSwasequaltotheBorough'sandComponentUnit'srequiredandactual
contribution. Therequired contribution wasdetermined aspartoftheJune30, 1996actuarial
valuation using theprojected unit credit actuarial funding method. The actuarial assumptions
include: (a) 8.25% investment rateofreturn, netofexpenses; (b) projected salary increases
of4.5% to5.5% perannum; (c) 4% peryear total inflation; and (d) health cost inflation:
FY97, 7.5 FY98, 6.5 FY99 andthereafter, 5.5% peryear. Theactuarial value of
PERSassetswasdeterminedusingtechniquesthatsmooththeeffectsofshort-termvolatility
inthemarketvalueofinvestmentsoverafour-yearperiod. PERSusestheleveldollar

methodtoamortizetheunfundedliabilityoveranopen, rollingtwenty-fiveyearperiod.
Fundingsurplusesareamortizedoffiveyears.

Thefollowingtableshowsthethree-yeartrendinformationforPERS (dollaramountsin
thousands) fortheBorough andComponent Unit respectively:

KetchikanGatewayBorough:

Fiscal Year

Ending
6/30/97

6/30/98

6/30/99

Component Unit:

Fiscal Year

Ending
6/30/97

6/30/98

6/30/99

RetirementIncentiveProgram

Annual Post-

Employment Health-
CareCost (APHC)

136

71

35

AnnualPost-

Employment Health-
CareCost (APHC)

97

69

81

The1996Alaska StateLegislature passed aretirement incentive program forschool districts
andrelatedagencies. GovernorTonyKnowlessignedthebillJune18, 1996, makingit
effectiveimmediately. Theprogramprovideseligibleemployeeswithanadditionalthree
yearstobeappliedinthefollowingorder: tomeettheageeligibilitycriteria; reducethe
actuarial adjustment required forearly retirement; orasyears ofcredited service.
Participating employees mustagree topaytheretirement system theequivalent tothreeyears'
withholdingontheirsalaries. Theemployer incursacostequivalent totheactuarial
difference fortheadditional benefit inexcessoftheemployee'sobligation. Theemployer's
costcreatesadebtobligation toberepaidoverthreeyearstotheretirement system.

OnJune 19, 1996, theComponent Unit agreed toparticipate intheretirement incentive
program foritscertified employees. Seventeen employees retiredunder thisprogram during
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Percentageof
APHC NetPension

Contributed Obligation
100% 0

100% 0

100% 0

Percentage of
APHC

Contributed

100%

100%

100%

NetPension

Obligation
0

0

0



theyearendedJune30, 1997, eightemployees retiredduring theyearendedJune30, 1998
andeightemployees retiredduring theyearendedJune30, 1999. Thetotalemployer's
obligation fortheemployees whoretiredunderthisprogram is $1,230,109. TheComponent
Unitexpended $550,677leaving $679,432stilltobepaid.

The Masters. Mates and Pilots Plan

TheMasters, MatesandPilots (MMP) retirementplanisaunionsponsoreddefinedbenefit
plan. Theplanisfunded entirely byemployer contributions whichareafixedamount of
685peremployee, paidbimonthly. TheBorough exercises nofiduciary responsibility over
theMMPplan. Members ofthisplaninclude theferryboat workers employed inpositions
coveredbytheKetchikanAirportenterprisefund. Employees areeligible toparticipate
immediatelyuponemploymentandarefullyvestedaftertenyearsofservice.

Contributions formemberswhowereemployedinBoroughpositionsduringtheyearwas
685peremployeebimonthly. TheBorough'stotalpayrollfortheyearendedJune30, 1999
was $4,599,548andthepayrollforcoveredemployeestotaled $166,919. TheBorough's
obligationforretirementundertheMMPplanislimitedtotheamountpaidtotheMasters,
Mates andPilots Pension Plan.

International Brotherhood ofElectrical Workers

TheInternational BrotherhoodofElectricalWorkers (IBEW) retirementplanisaunion
sponsoreddefinedbenefitplan. Theplanisfundedentirelybyemployercontributionsbased
uponhourlyrateswhicharedeterminedbythecollectivebargainingprocess. TheBorough
exercisesnofiduciaryresponsibility overtheIBEWplan. Employeeswhoaremembersof
theIBEWareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafter
tenyearsofservice.

Contributions formembers whowere employed inBorough positions were $2.25pernon
premiumhourworked. TheBorough'stotalpayrollfortheyearendedJune30, 1999was
4,599,548 andthepayroll forcovered employees totaled $432,055. Thetotalamount

contributed totheIBEW plan inFY1999 was $74,315. TheBorough'sobligationfor
retirement under theIBEWplanislimited totheamount paidtotheAlaska Electrical Trust
Fund.

F. Interfund Transfers

Interfund operating transfers havebeenmadeinaccordance withappropriating ordinances.
Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordance
withtheauthorityestablishedfortheindividualfund. Transfersbetweenfundsfortheyear
endedJune30, 1999, wereasfollows:

TransfersIn Transfers Out

General Fund 779,936 629,150

SpecialRevenue 2,360,945 5,141,891

EnterpriseFunds 333,157 63,157
Internal Service Funds 150,662 150,662
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Debt Service 2,159,228 0

Capital Projects 486.379 285.447

Subtotals 6.270.307 $ 6.270.307

Component Unit
SchoolDistrict 7,344,172

GeneralFund 7,344,172

InternalServiceFund

Totals $ 13.614.479 $ 13.614.479

G. InterfundReceivableandPayables

Interfund receivable andpayable balances atJune30, 1999wereasfollows:

General Fund

Special Revenue Funds
Enterprise Fund
CapitalProjects

Subtotals

Component Unit
GeneralFund

Totals

Interfund
Receivables

615,220

29

AETNA Stabilization Insurance Fund

Component
PlanYearEnded Unit

August31, 1994 $ 1,271,597

August31, 1995 1,080,382

August31, 1996 280,381

Interfund

Payables

49,343

408,650
157.227

615,220615,220

348,508
348.508

963.728 963.728

H. Medical andLife Insurance Premium Stabilization Reserve Fund

TheKetchikan Gateway Borough andComponent Unithaveestablished apartially selffunded
health plan. TheresultofthispartiallyselffundedhealthplanwillrequireAETNA
insurancecompanytoprovideafinalaccountingofthestabilizationreservefundpriorto
December31, 1998. Controlofthepremium stabilization reserve fundrestswiththe
Ketchikan Gateway Borough. Thepremium stabilization reserve fund isaccounted forby
theKetchikan Gateway Borough asanInternal Service Fund intheFY1998 financial
statements. Thefinancial reporting fortheplanisonafiscalyearfromSeptember 1through
August 31. These balances areshown ontheBorough'sfiscal yearending June30. Utilizin g
this information isnotexpected tohaveamaterial effect ontheBorough'sfinancial
statements atJune 30, 1999.

Thefollowingisasix-yearhistoryofthepremiumstabilizationreservefund:

Combined

Borough Balance

412,963 $ 1,684,560

351,610 1,431,992

92,239 372,620



June 30, 1997 1998

June30, 1999

CashReserveAccount

I. HealthInsurancePlan

September1, 1996theKetchikanGatewayBoroughandKetchikanGatewayBoroughSchool
District (component unit) established apartially selffunded healthplantocover its
employees' health (includingdentalandvision). Itswitchedinsurancecarriersinorderto
dothis. Itpurchasesstoplossinsuranceat $50,000percoveredandinaggregateamount
basedonemployeecoverage. Italsopurchaseslifeandaccidentaldeathanddismemberment
insuranceforeligibleemployees.

BoththecomponentunitandBoroughparticipatedintheinternalservicefundestablishedto
recordtransactionsinvolvingthepartiallyselffundedhealthplan. Thefollowingshowsthe
payments made bytheBorough andthecomponent unit totheBorough'sinternal service fund
andthepayments from thefund topayadministration andemployee health careclaims:

BalanceJune30, 1998

Paid into InternalService Fund
Administrative Fees

ClaimsService

Refunds

InterestIncome

BalanceJune30, 1999

J. Subsequent Events

57,075)
0

June30. 1998

263,842

Comoonent

Unit
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383,129

1,330,028

0

1,173,453)

9,190

20.978

569.872

103,636
0

46,561
0

Increase June30. 1999

170,942 $ 434, 784

Borough

5,425

640,771

113,274)

421, 369)

15,904

4.770

132,227

Total

388,554

1,970,799

113,274)

1,594,822)

25,094

25.748

702.099

TheKetchikanGatewayBoroughwillprovideanaccountingoftheinternalservicefund
balances fortheBorough andComponent Unitonaquarterly basis. Thebalance intheGreat
WestPlanatJune30, 1999represents $702,099. Great West'splan isbased onan

actuariallydeterminedamountandthedifferencebetweenincurredbutunrecordedclaimsand
actual incurred butunrecorded claims may bematerial.

TheKetchikanGatewayBoroughonNovember9, 1999sold $7,560,000inGeneral
Obligation Bondstofinance renovation andrepairtobothValleyParkandHoughtaling
Elementary Schools. Thesebondswereauthorized inageneralelectionheldinOctober
1997. TheAlaskaDepartment ofEducation hasauthorized therenovation andthestatewill

provide70percentreimbursementoninterestandprincipal.



OnApril19, 1999theKetchikanGatewayBoroughagreedtoparticipateintheretirement
incentive program for itseligible employees. Effective July1, 1999, two employees elected
toparticipate inthisprogramwithatotalcosttotheBoroughof $60,782.

K. FundEquity

Theamountsreportedonthecombinedbalancesheetidentifiedasreservedfundbalanceand
reserved retained earnings anddesignated fund balance arecomprised ofthefollowing:

General Fund

RestrictedforVeneerStudy $ 2,000,000
ReservedforEncumbrances 34,979

ReservedforPrepaidInsurance 5,806

ReservedforCapitalEquipmentReplacement 150,000
ReservedforKVBLoanGuarantee 483.092

Reserved General Fund 52.673.877

SpecialRevenueFund
ReservedforEncumbrances 158,847

Reserved forShipyard Maintenance 107,000

ReservedforLoanGuarantees 2,165,000
Reserved forAdvances 967.800

Reserved SpecialRevenues S3.398.647

Enterprise Funds

RestrictedBondsPayable 559.733

Capital Projects Funds
Reserved forEncumbrances $ 1.909.804
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GENERAL FUND STATEMENTS

TheGeneralFundistheoperatingfundoftheBorough. Itisusedtoaccountforallfinancialresources
exceptthoserequiredtobeaccountedforinseparatefunds.

The following statements are included inthissection:

Balance Sheet Comparative Balance Sheets

Comparative Statement ofRevenues, Expenditures andChanges inFund Balance

Comparative Statements ofRevenues, Expenditures and Changes inFund Balances Budgetand
Actual



Assets

KETCHIKAN GATEWAY BOROUGH

GENERAL FUND

COMPARATIVE BALANCESHEETS

June 30, 1999 and 1998

1999

ExhibitA-1

1998

Cash Temporary Investments 4 3

AccountsReceivable 141 167

Due From Other Funds 615 550,327

Prepaid Expenses 5 5,974

PropertyTaxesReceivable 4.199 3

TotalAssets

Liabilities and Fund Balances

5 4

Liabilities

Accounts Payable 154,225 500

Due toOther Governments 58'021 37,265

DuetoComponentUnit 348 352

Deposits 11,531 25,081

Accrued Liabilities 270 292

Deferred Revenue 60 50,478

Total Liabilities 903 1,258,789

Fund Balance

Restricted for Veneer Study 2

ReservedforKVBLoanGuarantee 483 500

ReservedforPrepaidInsurance 5,806 5

Reserved for Encumbrances 34 364,727

ReservedforCapitalEquipmentReplacement 150

Unreserved 1 2

Total Fund Balance 4 3

Total Liabilities Fund Balance 5,402,408 4,558,220
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Revenues

Taxes

Real PersonalPropertyTaxes
Automobile Boat Taxes

Sales Taxes

Penalty Interest

Total Taxes

Alaska State Housing Authority

Licenses andPermits

Zoning Fees

Revenues from Other Governments

State Municipal Assistance

State Revenue Sharing
State License Refunds

StateChildCareAssistance

Federal Tobacco Tax

Federal Revenue PILT

Timber Stumpage

TotalRevenues fromOtherGovernments

Charges for Services
AnimalControl

Parks and Recreation

Other Charges

Total Charges

OtherRevenues

Interest Income

Transfers from Other Funds

Land Trust Fund

Interdepartment Revenue
Service Area Funds

Permanent Fund

TotalTransfers

TotalRevenues Transfers

KETCHIKAN GATEWAY BOROUGH

GENERAL FUND

COMPARATIVE STATEMENTS OFREVENUES, EXPENDITURES AND

CHANGES INFUND BALANCES

For the Fiscal Years Ended June 30, 1999 and 1998
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Exhibit A -2

1999 1998

6,670,764 6,628,605

193,114 206,125

3,317,026 3,364,953

200,839 118,331

10,381,743 10,318,014

17,454 19,139

17,810 13,075

187,092 196,253

152,754 177,611

318,243 280,605

64,551 43,908

67,945

2,302,818 255,977

77,822 50,995

3,103,280 1,073,294

25,916 26,618

385,125 346,394

32,791 16,845

443,832 389,857

396,571 477,932

655,000 578,000

112,150 34,150

12,786. 20,454
216

779,936 632,820

15,140,626 12,924,131



KETCHIKAN GATEWAY BOROUGH

GENERAL FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND

CHANGES INFUND BALANCES

For the Fiscal Years Ended June 30, 1999 and 1998

Exhibit A -2

1999 1998

Expenditures
Administration

Mayor Assembly 126,988 101,675

Law 223,723 337,010

Clerk 193,165 166,344

Manager 442,597 423,638

Finance Accounting 579,749 568,605

Finance- Assessment 401,810 372,264

Total Administration 1,968,032 1,969,536

Public Services

Animal Protection 293,791 260,934

Planning 611,393 418,428

OEDP 136,768 353,271

CommunityEducation 447,534 587,767

Maintenance and Operations 683,768 543,944

Child Care Operations 64,551 51,182

Parks and Recreation 1,319,675 1,130,233

TotalPublicServices 3,557,480 3,345,759

Automation 43,343 23,980

Non Departmental 160,947 142,888

Capital Projects 238,390 333,715

Total Expenditures 5,968,192 5,815,878

Excess (Deficit) ofRevenues Transfers

over Expenditures 9,172,434 7,108,253

OtherFinancing Sources (Uses)
TransferstoComponentUnit ( 7,344,172) ( 7,006,121)

TransferstoCapitalandBondsPayment ( 325,000)

Transfers toTransit Fund ( 275,000) ( 50,000)

TransferstoAirportFund ( 29,150) ( 29,150)

Total Other Financing ( 7,973,322) ( 7,085,271)

Excess (Deficit) ofRevenues

and Other Financing Sources

over Expenditures and Other
FinancingUses

Fund Balance Beginning ofYear

Fund Balance End of Year
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1,199,112 22,982

3,299,431 3,276,449

4,498,543 3,299,431



KETCHIKAN GATEWAY BOROUGH

GENERAL FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

For the Fiscal Years Ended June 30, 1999 and 1998

Budget

1999

Actual

Variance

Favorable

Unfavorable) Budget

Exhibit A -3,

Variance

1998 Favorable

Actual ( Unfavorable)
Revenues

Taxes

Real Personal Property Taxes 6,644,106 6,670,764 26,658 6,643,108 6,628,605 ( 14,503)

Automobile Boat Taxes 185,000 193,114 8,114 181,000 206,125 25,125
Sales Taxes 3,320,506 3,317,026 ( 3,480) 3,220,000 3,364,953 144,953

Penalty Interest 100,000 200,839 100,839 114,750 118,331 3,581

Total Taxes 10,249,612 10,381,743 132,131 10,158,858 10,318,014 159,156

Alaska State Housing Authority 15,000 17,454 2,454 15,000 19,139 4,139

Licenses and Permits

Zoning Fees 16,500 17,810 1,310 18,500 13,075 ( 5,425)

RevenuesfromOtherGovernments

State Municipal Assistance 186,440 187,092 652 209,980 196,253 ( 13,727)

State Revenue Sharing 168,730 152,754 ( 15,976) 182,356 177,611 ( 4,745)
State License Refunds 280,605 318,243 37,638 342,000 280,605 ( 61,395)
State Child Care Assistance 48,500 64,551 16,051 47,550 43,908 ( 3,642)
Federal Tobacco Tax 67,500 ( 67,500) 67,945 67,945
Federal Revenues 256,000 2,302,818 2,046,818 85,000 255,977 170,977

Timber Stumpage 100,827 77,822 ( 23,005) 260,940 50,995 ( 209,945)

Total Revenues from Other Governments 1,108,602 3,103,280 1,994,678 1,127,826 1,073,294 ( 54,532)

Charges for Services

Animal Control 27,500 25,916 ( 1,584) 27,500 26,618 ( 882)
Parks and Recreation 354,000 385,125 31,125 354,000 346,394 ( 7,606)

Other Charges 34,250 32,791 ( 1,459) 26,000 16,845 ( 9,155)

Total Charges 415,750 443,832 28,082 407,500 389,857 ( 17,643)

Other Revenues

Interest Income 655,500 396,571 ( 258,929) 75,000 477,932 402,932

TransfersfromOtherFunds

Land Trust Fund 655,000 655,000 490,000 578,000 88,000

Inter Departmental 112,150 112,150 34,150 34,150
Service Area Funds 12,581 12,786 205 20,454 20,454
Permanent Fund 216 216

Total Transfers 779,731 779,936 205 544,604 632,820 88,216

TotalRevenues Transfers 13,240,695 15,140,626 1,899,931 12,347,288 12,924,131 576,843
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Other Financing Sources. (Uses)

Transfers toComponent Unit

Transfers to Transit Fund

Transfers toAirport Fund

Transfers to Bond Debt Fund

Excess (Deficit) ofRevenues

and Other Financing Sources

over Expenditures and Other

Financing Uses

Fund Balance Beginning of Year

FundBalanceEndofYear

KETCHIKAN GATEWAY BOROUGH

GENERALFUND

COMPARATIVE STATEMENTS OFREVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

FortheFiscal Years Ended June30, 1999 and1998

Budget

Expenditures

Administration

Mayor Assembly 123,538 126,988 ( 3,450) S 111,426 101,675 9,751

Law 244,363 223,723 20,640 456,910 337,010 119,900

Clerk 181,947 193,165 ( 11,218) 168,500 166,344 2,156

Manager 449,745 442,597 7,148 373,091 423,638 ( 50,5471

Finance Accounting 595,181 579,749 15,432 598,447 568,605 29,842
Finance Assessment 398,465 401,810 ( 3,345) 376,811 372,264 4,547

Total Administration 1,993,239 1,968,032 25,207 2,085,185 1,969,536 115,649

Public Services

Animal Protection 268,841 293,791 ( 24,950) 235,008 260,934 ( 25,926)

Planning 721,909 611,393 110,516 583,744 418,428 165,316

OEDP 236,400 136,768 99,632 409,434 353,271 56,163

Community Education 288,814 447,534 ( 158,720) 634,399 587,767 46,632

Maintenance and Operations 631,342 683,768 ( 52,426) 589,621 543,944 45,677

Child Care Operations 47,119 64,551 ( 17,432) 47,316 51,182 ( 3,866)
Parks and Recreation 1,225,961 1,319,675 ( 93,714) 1,126,323 1,130,233 ( 3,910)

Total Public Services 3,420,386 3,557,480 ( 137,094) 3,625,845 3,345,759 280,086

Automation 38,323 43,343 ( 5,020) 9,460 23,980 ( 14,520)

NonDepartmental 201,308 160,947 40,361 178,300 142,888 35,412

Capital Projects 558,100 238,390 319,710 654,608 333,715 320,893

Total Expenditures 6,211,356 5,968,192 243,164 6,553,398 5,815,878 737,520

Excess (Deficit) of Revenues Transfers

over Expenditures 7,029,339 9,172,434 2,143,095 5,793,890 7,108,253 1,314,363

7,514,172)

275,000)

29,150)

325,000)

Total Other Financing ( 8,143,322)

1999

Actual

Variance

Favorable

Unfavorable)

7,344,172) 170,000 ( 7,008,058) ( 7,006,121)

275,000) ( 50,000) ( 50,000)

29,150) ( 29,150) ( 29,150)

325,000)

7,973,322) 170,Od0
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Budget

7,087,208)

ExhibitA -3, cont.

Variance

1998 Favorable

Actual ( Unfavorable)

1,937

7,085,271) 1,937

1,113,983) 1,199,112 2,313,095 ( 1,293,318) 22,982 1,316,300

3,299,431 3,276,449

4,498,543 3,299,431
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SPECIAL REVENUE FUND STATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthatarerestricted
toexpenditureforspecificpurposes. Thisdoesnotincludedebtserviceresources, expendabletrustsor
majorcapitalprojects.

The following statements are included inthissection:

Special Revenue Funds CombiningBalanceSheets:

SpecialRevenueFunds CombiningStatementofRevenues, Expenditures Changes inFund
Balances

IndividualStatementsofRevenues, Expenditures Changes inFund Balances

Budget andActual foreachSpecial Revenue FundforwhichaBudget isdeveloped

Thefollowingindividualfundsareincludedinthissection:

Recreation Sales Tax Fund

Land Trust Fund

MudBightServiceAreaFund
Shoreline Service Area Fund

Mountain Point Service Area Fund

South Tongass FireDistrict Fund
Waterfall Service Area Fund

Nichols ViewService AreaFund

ForestParkService AreaFund

GoldNuggetServiceAreaFund
Non Areawide Fund

StateandFederal Grants Fund

School Bond /Capital Improvements Fund
Passenger Facilities Charges
Shoup Street Service Area Fund
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Assets

Liabilities and Fund Balances

Liabilities

Accounts Payable

Advances from Other Funds

Retainage Payable

Unclaimed Bonds

Deposits

Deferred Revenue

Due toOther Funds

KETCHIKAN GATEWAY BOROUGH

SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET

JUNE 30, 1999

Recreation MudBight Shoreline

Sales Land Service Service

Tax Trust Area Area

Fund Fund Fund Fund

Cash Temporary Investments 531,793 14,969,704 37,485 154,532

Accounts Receivable General 1,995 187

Advances toOther Funds: 967,800

Deferred Accounts Receivable 797,432

Total Assets 531,793 16,734,936 39,480 154,719

400,000

Total Liabilities 400,000

40

37,950 1,486

1,180

66,139

105,269 1,486

FundBalances

Restricted forLoan Guarantees

Reserve forAdvances 967,800

Encumbrances 80,021 4,650

DesignatedforShipYardMaintenance
Unreserved Fund Balance 131,793 15,581,846 34,830 153,233

TotalFundBalance 131,793 16,629,667 39,480 153,233

Total Liabilities and Fund Balances 531,793 16,734,936 39,480 154,719

Exhibit B -1



Assets

Cash Temporary Investments 296,254 143,734 122,164 9,830

Accounts Receivable General 7,404 636 200

AdvancestoOtherFunds:

Deferred Accounts Receivable

TotalAssets

Liabilities and Fund Balances

Liabilities

Accounts Payable

AdvancesfromOtherFunds

Retainage Payable
Unclaimed Bonds

Deposits

Deferred Revenue

Due to Other Funds

Fund Balances

Restricted for Loan Guarantees

Reserve for Advances

Encumbrances

Designated for Ship Yard Maintenance
Unreserved Fund Balance

Total Fund Balance

TotalLiabilitiesandFundBalances

KETCHIKAN GATEWAY BOROUGH

SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET

JUNE 30, 1999

Mountain

Point SouthTongass Waterfall Nichols View

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

303,658 144,370 122,364 9,830

4,068

94,573

Total Liabilities 98,641

7,908 1,048

7,908 1,048

205,017 136,462 121,316 9,830

205,017 136,462 121,316 9,830

303,658 144,370 122,364 9,830
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KETCHIKAN GATEWAY BOROUGH

SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET

JUNE 30, 1999

Forest Park GoldNugget State

Service Service Non Federal

Area Area Areawide Grants

Fund Fund Fund Fund

Assets

Cash TemporaryInvestments 286,205 16,222 66,199 416,626

AccountsReceivable General 613 363 54,380

Advances to Other Funds:

Deferred Accounts Receivable

Total Assets

Liabilities and Fund Balances

286,818 16,222 66,562 471,006

Liabilities

Accounts Payable 22,415 3 35,000 32,015

AdvancesfromOtherFunds 567,800

RetainagePayable 12,893

Unclaimed Bonds

Deposits

Deferred Revenue 377,019

Due toOther Funds 18,818

Total Liabilities 22,415 3 615,693 427,852

Fund Balances

Restricted for Loan Guarantees

Reserve forAdvances

Encumbrances 43,015

Designated for Ship Yard Maintenance
Unreserved Fund Balance 264,403 16,219 ( 549,131) 139

Total Fund Balance 264,403 16,219 ( 549,131) 43,154

Total Liabilities and Fund Balances 286,818 16,222 66,562 471,006
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Assets

Cash TemporaryInvestments
Accounts Receivable General

Advances toOther Funds:

Deferred Accounts Receivable

Total Assets

Liabilities and Fund Balances

Liabilities

Accounts Payable

Advances from Other Funds

RetainagePayable
Unclaimed Bonds

Deposits

Deferred Revenue

Due to Other Funds

Total Liabilities

Fund Balances

Restricted for Loan Guarantees

Reserve forAdvances

Encumbrances

Designated forShipYardMaintenance
Unreserved Fund Balance

Total Fund Balance

KETCHIKAN GATEWAY BOROUGH

SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET

JUNE 30, 1999

School Bond/

Capital

Improvements

Fund

130,012 91,322 30,611 25,419,952

10,882 141

140,894 91,322 30,752 25,419,952 44,564,678

463

7,845

8,308

Airport

PFC

Fund

132,586 91,322

132,586 91,322

43

Shoup

Street

Service

Fund

609 99,059

609

1,161

28,982

30,143

Southeast

Economic

Development

Funds

30,525

129,584

2,165,000

30,000

107,000

22,988,368

25,290,368

ExhibitB -1, cont.

Total

42,722,645

76,801

967,800

797,432

242,024

967,800

12,893

7,845

95,753

443,158

49,343

1,818,816

2,165,000

967,800

158, 847

107,000

39,347,215

42,745,862

Total Liabilities and Fund Balances 140,894 91,322 30,752 25,419,952 44,564,678



REVENUES

Taxes

State /Federal Revenues

Charges forServices
Sale of Land

Other Income

Interest Income

Total Revenues

EXPENDITURES

Capital Improvements
Public Services

Total Expenditures

Excess (Deficit) ofRevenues

overExpenditures

OtherFinancingSources (Uses)
Interfund Transfers (In)

Operating Transfers (Out)

Total Other Financing

Excess (Deficit) ofRevenues

andOtherFinancingSources
over Expenditures and Other

Financing Uses

KETCHIKAN GATEWAY BOROUGH Exhibit B -2

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF

REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

For the Fiscal Year Ended June 30, 1999

Recreation

Sales

Tax

Fund

1,093,473

12,608

33,291

1,139,372

15,825

15,825

1,123, 547

412,104)

44

Land

Trust

Fund

59,736

677,011

736,747

43,950

26,459

70,409

666,338

285,447 482,691

1,821,098) ( 680,000)

1,535,651) ( 197,309)

469,029

FundBalance, BeginningofYear 543,897 16,160,638

Fund Balance, End ofYear 131,793 16,629,6.67

Mud Bight
Service

Area

Fund

96

9,222

1,791

11,109

16,495

31

16,526

5,417)

405)

405)

5,822)

45,302

39,480

Shoreline

Service

Area

Fund

65,294

623

7,673

73,590

11,320

32,454

43,774

29,816

1,223)

1,223)

28,593

124,640

153,233



REVENUES

Taxes

State /Federal Revenues

Charges forServices
Sale of Land

Other Income

Interest Income

Total Revenues

EXPENDITURES

Capital Improvements
Public Services

TotalExpenditures

Excess (Deficit) ofRevenues

over Expenditures

OtherFinancingSources (Uses)
Interfund Transfers (In)

Operating Transfers (Out)

KETCHIKAN GATEWAY BOROUGH Exhibit B -2, cont.

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF

REVENUES, EXPENDITURES AND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune30, 1999

Mountain

Point South Tongass Waterfall Nichols View

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

139,452

16,315

155,767

148,983

148,983

6,784 47,695

5,798)

Total Other Financing ( 5,798)

45

101,909

1,053 48

4,839

204

7,374

110,540

25,961

36,884 2,185

62,845 2,185

1,970) ( 108)

1,970) ( 108)

5,486 441

10,373 441

8,188 441

Excess (Deficit) ofRevenues

and Other Financing Sources

over Expenditures and Other

Financing Uses 986 45,725 8,080 441

Fund Balance, Beginning ofYear 204,031 90,737 113,236 9,389

FundBalance, EndofYear 205,017 136,462 121,316 9,830



OtherFinancing Sources (Uses)
InterfundTransfers (In)

Operating Transfers (Out) ( 2,016)

TotalOtherFinancing ( 2,016)

KETCHIKAN GATEWAY BOROUGH Exhibit B -2, cont.

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF

REVENUES, EXPENDITURES AND
CHANGESINFUNDBALANCE

For the Fiscal Year Ended June 30, 1999

Forest Park GoldNugget State

Service Service Non Federal

Area Area Areawide Grants

Fund Fund Fund Fund

REVENUES

Taxes 75,659 411,773

State /FederalRevenues 782 4,231 1,080,132

Charges for Services 7,961

Sale ofLand

Other Income

Interest Income 13,945 810 5,489 9,286

Total Revenues 90,386 8,771 421,493 1,089,418

EXPENDITURES

Capital Improvements 19,287 8,832 567,800 875,134

Public Services 68,759 407,579 434,933

Total Expenditures 88,046 8,832 975,379 1,310,067

Excess (Deficit) ofRevenues

over Expenditures 2,340 ( 61) ( 553,886) ( 220,649)

Excess (Deficit) ofRevenues

and Other Financing Sources

overExpendituresandOther
Financing Uses 324 ( 247) ( 553,886) ( 220,649)

FundBalance, Beginning ofYear 264,079 16,466 4,755 263,803

FundBalance, EndofYear 264,403 16,219 ( 549,131) 43,154
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REVENUES

Taxes

State /Federal Revenues

ChargesforServices
Sale of Land

Other Income

Interest Income

Total Revenues

EXPENDITURES

Capital Improvements
Public Services

TotalExpenditures

Excess (Deficit) ofRevenues

over Expenditures

Other Financing Sources (Uses)
Interfund Transfers (In)

Operating Transfers (Out)

TotalOtherFinancing

KETCHIKAN GATEWAY BOROUGH Exhibit B -2, cont.

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF

REVENUES, EXPENDITURES AND

CHANGES INFUND BALANCE

For the Fiscal Year Ended June 30, 1999

School Bond/ Shoup Southeast

Capital Street Economic

Improvements PFC Service Development
Fund Fund Fund Fund Total

1,748,108

1,024,721 64 3,750,000 5,861,750

27,864 267 189,605

72,548

37,113 91,322 1,523 1,106,409 2,015,279

1,061,834 91,322 29,451 4,856,676 9,887,290

2,626 1,587,230

5,862 24,532 839,701 2,028,362

5,862 27,158 839,701 3,615,592

1,055,972 91,322 2,293 4,016,975 6,271,698

1,124,028 468,779 2,360,945

2,159,228) ( 1,080) ( 468,779) ( 5,141 ,891)

1,035, 200) ( 1,080) ( 2,780,946)

Excess (Deficit) ofRevenues

and Other Financing Sources

overExpenditures andOther
Financing Uses 20,772 91 ,322 1,213 4,016,975 3,490,752

FundBalance, BeginningofYear 111,814 28,930 21,273,393 39,255,110

Fund Balance, End ofYear 132,586 91,322 . 30,143 25,290,368 42,745,862
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REVENUES:

Taxes 1,150,000 1,093,473 ( 56,527) 1,112,562

Penalties 10,000 12,608 2,608 10,678

Interest Revenue 33,291 33,291 60,395

Total Revenues

KETCHIKAN GATEWAY BOROUGH

RECREATION SALES TAX FUND

STATEMENT OFREVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

FortheYearEnded June30, 1999

With Comparative Totals for the Year Ended June 30, 1998)

EXPENDITURES:

Capital Projects 368,281

Excess (Deficit) of Revenues

overExpenditures

Excess (Deficit) ofRevenues

and Other Financing Sources

overExpendituresandOther
Financing Uses

FundBalance, BeginningofYear

FundBalance, EndofYear

Variance Year Ended

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

1,160,000 1,139,372

15,825 352,456

Total Expenditures 368,281 15,825 352,456

791,719 1,123,547

OtherFinancingSources (Uses)

OperatingTransfersIn 285,447 285,447

Operating Transfers Out ( 1,334,719) (1,821,098) ( 486,379)

48
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20,628) 1,183,635

331,828 1,183,635

1,010,000)

543,000) ( 412,104) 130,896 173,635

543,897 370,262

131,793 543,897



Excess (Deficit) of Revenues

and Other Financing Sources

overExpenditures andOther

Financing Uses

Fund Balance, Beginning ofYear

Fund Balance, End of Year

KETCHIKAN GATEWAY BOROUGH

LANDTRUST FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FortheYeaEnded June30, 1999

With Comparative Totals for the Year Ended June 30, 1998)

Variance YearEnded

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

SaleofLand 42 ( 42,982) 35,132

OtherRevenue 277,000 59 ( 217,264) 882

Interest Income 901 677,011 ( 224 818

Total Revenues 1,221,932 736,747 ( 485,185) 1,836,494

EXPENDITURES:

Capital Improvements 250 43,950 206/050

PublicServices 133 28 106 52.984

Total Expenditures 383,368 70,409 312,959 52,984

Excess (Deficit) ofRevenues

over Expenditures 838 666 ( 172 1

Other Financing Sources (Uses)

Operating Transfers In 482 482

Operating Transfers Out ( 2'880'000) ( 680 2 ( 600'068)

1,558,745) 469,029 2 1

16,160,638 14,977,196

16 16
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Variance Year Ended

Favorable June30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

State Revenues 96 96

Public Services 10,000 9,222 ( 778) 9,140

Interest Income 925 1,791 866 2,307

Total Revenues 10,925 11,109 184 11,447

EXPENDITURES:

Capital Improvements 40,000 16,495 23,505

Public Services 100 31 69 78

Total Expenditures 40,100 16,526 23,574 78

Excess (Deficit) ofRevenues

over Expenditures ( 29,175) ( 5,417) 23,758 11,369

OtherFinancing Sources (Uses)

Operating Transfers Out ( 405) ( 405) ( 200)

Excess (Deficit) ofRevenues

andOtherFinancing Sources

over Expenditures and Other

Financing Uses

FundBalance, Beginning ofYear

FundBalance, EndofYear

KETCHIKAN GATEWAY BOROUGH

MUD BIGHT SERVICE AREA FUND

STATEMENT OFREVENUES, EXPENDITURES ANDCHANGES INFUND BALANCE

BUDGET AND ACTUAL

For the Year Ended June 30, 1999

WithComparativeTotalsfortheYearEndedJune30, 1998)

Exhibit B -5

29,580) ( 5,822) 23,758 11,169

45,302 34,133

39,480 45,302
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Variance Year Ended

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

Real and Personal Taxes 63 64 168 V 56

Automobile and Boat Taxes 625 1 666 522

State Revenues 354 623 269 300

Interest Income 6 7,673 1,278 7

Total Revenues 71,209 73,590 2,381 64,727

EXPENDITURES:

CapitalImprovements 14 11 2.680 3,378

Public Services 38 32,454 3.786 24

TotalExpenditures 50 43,774 6 27

Excess (Deficit) ofRevenues

overExpenditures 20 29 8,857 37,126

OtherFinancing Sources (Uses)

Operating Transfers Out ( 1,223) ( 1,223)

Excess (Deflcit) ofRevenues

andOtherRnancingSources

overExpendituresandOther

FinancingUses

FundBalance, BeginningofYear

Fund Balance, End ofYear

KETCHIKAN GATEWAY BOROUGH

SHORELINE SERVICE AREA FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES fN FUND BALANCE

BUDGET AND ACTUAL

For the Year Ended June 30, 1393

WithComparativeTotalsfortheYearEndedJune30, 1998)

Exhibit B-6

13 28,593 8,857 32.628

124 92,014

153 V 124
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REVENUES:

Public Services

Interest Income

Total Revenues

KETCHIKAN GATEWAY BOROUGH

MOUNTAIN POINT SERVICE AREA FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

Excess (Deficit) ofRevenues

andOther Financing Sources

over Expenditures and Other

Financing Uses

FundBalance, BeginningofYear

FundBalance, EndofYear

For the Year Ended June 30, 1999

WithComparativeTotalsfortheYearEndedJune30, 1998)

Budget

187,000 139,452 ( 47,548) 132,275

10,600 16,315 5,715 12,370

197,600 155,767

EXPENDITURES:

CapitalImprovements 700,000 700,000

Public Services 189,172 148,983 40,189 114,637

TotalExpenditures 889,172 148,983 740,189 114,637

Excess (Deficit) ofRevenues

overExpenditures ( 691,572) 6,784 698,356 30,008

OtherFinancing Sources (Uses)

Operatiing Transfers In 700,000 ( 700,000)

Operating Transfers Out ( 5,798) ( 5,798) ( 5,050)

2,630

52

986

204,031

205,017

Variance Year Ended

Favorable June30, 1998

Actual ( Unfavorable) Actual

ExhibitB -7

41,833) 144,645

1,644) 24,958

179,073

204,031



Variance Year Ended

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

Real and Personal Taxes 97 98 670 95

Automobile and Boat Taxes 2 3,283 1,283

State Revenues 1 1 5,000

Other Revenues 204 204 750

Interest Income 4 7,374 3 5,367

Total Revenues 104 110 6.224 107

EXPENDITURES:

Capital Improvements 85 25 59 14,692

Public Services 42.150 36 5 35

TotalExpenditures 127,150 62,845 64,305 50,295

Excess (Deficit) ofRevenues

over Expenditures ( 22,834) 47 70 56

OtherFinancingSources (Uses)
Operating Transfers Out ( 1 ( 1 ( 3'860)

Excess (Deficit) ofRevenues

and Other Financing Sources

overExpenditures andOther

FinancingUses

Fund Balance, Beginning ofYear

FundBalance, EndofYear

KETCHIKAN GATEWAY BOROUGH

SOIJTH TONGASS FIRE DISTRICT FUND

STATEMENTOFREVENUES, EXPENDITIJRES ANDCHANGESINFUNDBALANCE

BUDGET AND ACTUAL

FortheYearEndedJune30, 1999

With Comparative Totals for the Year Ended June 30, 1998)

Exhibit B-8

24 45,725 70 52

90\737 37

136,462 90
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Variance YearEnded

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

State Revenues 48 48

Public Services 4,680 4,839 159 4,820

Interest Income 5,950 5,486 ( 464) 6,171

Total Revenues 10,630 10,373 ( 257) 10,991

EXPENDITURES:

Public Services 6,100 2,185 3,915 609

TotalExpenditures 6,100 2,185 3,915 609

Excess (Deficit) ofRevenues

overExpenditures 4,530 8,188 3,658 10,382

OtherFinancingSources (Uses)

OperatingTransfersOut ( 108) ( 108) ( 219)

Excess (Deficit) ofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalance, BeginningofYear

FundBalance, EndofYear

KETCHIKAN GATEWAY BOROUGH

WATERFALL SERVICE AREA FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

For the Year Ended June 30, 1999

WithComparativeTotalsfortheYearEndedJune30, 1998)

4,422
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8,080 3,658 10,163

113,236 103,073

121,316 113,236



EXPENDITURES:

Public Services

KETCHIKAN GATEWAY BOROUGH

NICHOLS VIEW SERVICE AREA

STATEMENTOFREVENUES, EXPENDITURES ANDCHANGESINFUNDBALANCE

BUDGET AND ACTUAL

Total Expenditures

Excess (Deficit) ofRevenues

andOtherFinancingSources
over Expenditures and Other

FinancingUses

FundBalance, Beginning ofYear

FundBalance, EndofYear

FortheYearEndedJune30, 1999

WithComparative TotalsfortheYearEndedJune30, 1998)

Variance Year Ended

Favorable June30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

Interest Income 495 441 ( 54) 513

Total Revenues 495 441 ( 54) 513

495 441 ( 54)

9,389

9,830
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REVENUES:

Real and Personal Taxes

Automobile and Boat Taxes

StateRevenues

Other Revenues

Interest Income

Total Revenues

EXPENDITURES:

Capital Improvements

Public Services

Total Expenditures

Excess (Deficit) ofRevenues

over Expenditures

Fund Balance, End ofYear

KETCHIKAN GATEWAY BOROUGH

FOREST PARK SERVICE AREA FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

Other Financing Sources (Uses)

Operating Transfers Out

Excess (Deficit) ofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

Fund Balance, Beginning ofYear

FortheYearEnded June30, 1999

WithComparative Totals fortheYearEndedJune30, 1998)

Variance Year Ended

Favorable June30, 1998

Budget Actual ( Unfavorable) Actual

71,150 71,968 818 75,347

1,857 3,691 1,834 1,716

2,850 782 ( 2,068)

300

12,550 13,945 1,395 16,923

88,407 90,386 1,979 94,286

230,000 19,287 210,713 19,958

63,400 68,759 ( 5,359) 70,888

293,400 88,046 205,354 90,846

204,993) 2,340 207,333 3,440

2,016) ( 2,016) ( 5,265)

207,009)
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324 207,333 ( 1,825)

264,079 265,904

264,403 264,079



REVENUES:

PublicServices

Interest Income

Total Revenues

EXPENDITURES:

CapitalProjects
PublicServices

Total Expenditures

Excess (Deficit) of Revenues

over Expenditures

FundBalance, EndofYear

KETCHIKAN GATEWAY BOROUGH

GOLD NUGGET SERVICE AREA FUND

STATEMENT OFREVENUES, EXPENDITURES ANDCHANGESINFUNDBALANCE

BUDGET AND ACTUAL

OtherFinancingSources (Uses))
OperatingTransfersOut

Excess (Deficiency) ofRevenuesandOther

FinancingSourcesOver (Under) Expenditures
and Other Financing Uses

FundBalance, BeginningofYear

FortheYearEnded June30, 1999

WithComparativeTotalsfortheYearEndedJune30, 1998)

Exhibit B -12

Variance YearEnded

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

8,724 7,961 ( 763) 7,720

1,000 810 ( 190) 1,107

9,724 8,771 ( 953) 8,827

12,000 8,832 3,168 19,983

200 200 2,406

12,200 8,832 3,368 22,389

2,476) ( 61) 2,415 ( 13,562)

186) ( 186) ( 372)

2,662) ( 247) 2,415 ( 13,934)

16,466 30,400

16,219 16,466
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Total Revenues

KETCHIKAN GATEWAY BOROUGH

NON AREAWIDE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

REVENUES:

Real and Personal Taxes

StateRevenues

Interest Income

EXPENDITURES:

Public Services

CapitalImprovements
Library Services

Total Expenditures

Excess (Deficit) ofRevenues

over Expenditures

Fund Balance, Beginning ofYear

FundBalance, EndofYear

FortheYearEndedJune30, 1999

With Comparative Totals fortheYear Ended June 30, 1998)

Budget

408,522

2,500

411,022

35,000

375,000

410,000

1,022

Actual

411,773

4,231

5,489

58

421,493

35,000

567,800

372,579

975,379

Variance

Favorable

Unfavorable)

3,251

4,231

2,989

553,886) ( 554,908)

4,755

549,131)

Exhibit B -13

Year Ended

June 30, 1998

Actual

390,458

5,111

10,471 395,569

37,400

567,800)

2,421 348,380

565,379) 385,780

9,789

5,034)

4,755



KETCHIKAN GATEWAY BOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUES, EXPENDITURESANDCHANGESINFUNDBALANCE

REVENUES:

State Sources

Other Revenues

Interest Income

Total Revenues

EXPENDITURES:

CapitalImprovements

Public Services

TotalExpenditures

Excess (Deficit) ofRevenues

over Expenditures

FundBalance, Beginning ofYear

Fund Balance, End ofYear

For theYear Ended June 30, 1999

With Comparative Totals for theYear Ended June 30, 1998)

ExhibitB -14

1999 1998

1,080,132 2,041,025

6,805

9,286 27,849

1,089,418 2,075,679

875,134

434,933

1,310,067

1,997,920

1,997,920

220,649) 77,759

263,803 186,044

43,154 263,803

59



Excess (Deficit) ofRevenues

andOtherFinancing Sources
overExpendituresandOther
FinancingUses

FundBalance, EndofYear

KETCHIKAN GATEWAY BOROUGH

SCHOOL BONDS /CAPITAL IMPROVEMENTS FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FundBalance, BeginningofYear

For the Year Ended June 30, 1999

WithComparative Totals fortheYearEndedJune30, 1998)

Exhibit B -15

Variance Year Ended

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

State Grant 1,020,150 1,024,721 4,571 1,288,507
Other Revenue

Interest Income 1,225 37,113 35,888 31,306

Total Revenues 1,021,375 1,061,834 40,459 1,319,813

EXPENDITURES:

Capital Improvements

Public Services 8,000 5,862 2,138 8,447

TotalExpenditures 8,000 5,862 2,138 8,447

Excess (Deficit) ofRevenues

overExpenditures 1,013,375 1,055,972 42,597 1,311,366

OtherFinancing Sources (Uses)
Interfund Transfers (In) 1,124,028 1,124,028 796,328

OperatingTransfersOut ( 2,159,228) ( 2,159,228) ( 2,235,727)

21,825) 20,772 42,597 ( 128,033)

111,814 239,847

132,586 111,814
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KETCHIKAN GATEWAY BOROUGH

PASSENGERSERVICECHARGES (PFC)

STATEMENT OFREVENUES, EXPENDITURES AND CHANGES NFUND BALANCE

BUDGET ANDACTUAL

FortheYearEndedJune30, 1999

REVENUES:

PFC Enplanement Revenue

Interest Income

Total Revenues

EXPENDITURES:

Public Services

TotalExpenditures

Excess (Deficit) ofRevenues

over Expenditures

OtherFinancing Sources (Uses)

Operatng Transfers Out

Excess (Deficit) ofRevenues

andOtherFinancing Sources

overExpenditures andOther

FinancingUses

FundBalance, Beginning ofYear

Variance

Favorable

Budget Actual ( Unfavorable'

Fund Balance, End ofYear 91
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90 90

658 658

91,322 91,322

91,322 91

91,322 91,322



REVENUES:

StateRevenues

PublicServices

OtherRevenues

Interest Income

Total Revenues

EXPENDITURES:

Capital Improvements
PublicServices

Fund Balance, End ofYear

KETCHIKAN GATEWAY BOROUGH

SHOUP STREET SERVICE AREA FUND

STATEMENT OFREVENUES, EXPENDITURES AND CHANGES INFUND BALANCE

BUDGET AND ACTUAL

TotalExpenditures

Excess (Deficit) ofRevenues

over Expenditures

Other Financing Sources (Uses))

Operating Transfers In

Operating Transfers Out

Excess (Deficiency) ofRevenues and Other

Financing Sources Over (Under) Expenditures
andOther Financing Uses

Fund Balance, Beginning ofYear

For the Year Ended June 30, 1999

With Comparative Totals for the Year Ended June 30, 1998)

Exhibit B -17

Variance Year Ended

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

S 64 64

35,250 27,864 ( 7,386) 33,862

1,132

1,523 1,523 767

35,250 29,451 ( 5,799) 35,761

78,263 2,626 75,637

31,765 24,532 7,233 19,528

110,028 27,158 82,870 19,528

74,778) 2,293 77,071 16,233

22,068

1,080) ( 1,080) ( 888)

75,858) 1,213 77,071 37,413

28,930 ( 8,483)

30,143 28,930
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KETCHIKAN GATEWAY BOROUGH

SOUTHEAST ECONOMIC DEVELOPMENT FUND

STATEMENT OFREVENUES, EXPENDITURES ANDCHANGESINFUNDBALANCE

BUDGET AND ACTUAL

For the Year Ended June 30, 1999

With Comparative Totals fortheYear Ended June 30, 1998)

ExhibitB -18

Variance YearEnded

Favorable June 30, 1998

Budget Actual ( Unfavorable) Actual

REVENUES:

Federal Revenues 3,750,000 3,750,000 3,750,000

Public Services 267 267 100

Interest Revenues 1,140,408 1,106,409 ( 33,999) 1,094,830

TotalRevenues 4,890,408 4,856,676 ( 33,732) 4,844,930

EXPENDITURES:

Public Services

Total Expenditures

Excess (Deficit) of Revenues

over Expenditures

1,263,400 839,701 423,699 1,336,447

1,263,400 839,701 423,699 1,336,447

3,627,008 4,016,975 389,967 3,508,483

OtherFinancingSources (Uses)
Operating Transfers In 468,779 468,779 4,452,675

Operating Transfers Out ( 468,779) ( 468,779) ( 4,452,675)

Excess (Deficiency) ofRevenues andOther
FinancingSourcesOver (Under)
Expenditures andOtherFinancing Uses 3,627,008 4,016,975 389,967 3,508,483

FundBalance, BeginningofYear 21,273,393 17,764,910

FundBalance, EndofYear 25,290,368 21,273,393
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DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesfor, andthepaymentof, general
long -termdebtprincipalandinterest.

The following funds are included inthissection:

DEBT SERVICE FUNDS

1989 GENERAL OBLIGATION BOND REDEMPTION FUND Toaccumulate funds for thepayment

ofprincipalandinterest. Financing isprovided throughtransfers fromtheSchoolBond /Capital
Improvements Fund.

1995GeneralObligation Bonds IRC Toaccumulate fundsforthepaymentofprincipalandinterest.
FinancingisprovidedthroughtransferfromtheRecreationalSalesTaxFund.

The following statements are included inthissection:

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenues, ExpendituresandChangesinFund
Balances



KETCHIKAN GATEWAY BOROUGH

DEBT SERVICE FUNDS

COMBINING BALANCE SHEET

June 30, 1999

With Comparative Totals for the Year Ended June 30, 1998

1989 G.O. 1995 G.O.

Bond Bond

Redemption Redemption Totals

Fund Fund 1999 1998

ASSETS

DuefromOtherFunds

Total Assets

FUND BALANCE

Fund Balance

Total Fund Balance
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Other Financing Sources (Uses)

Transfer fromSchool Bond /Capital Improvement Fu 1,360,200

Transfer fromRecreational Capital Projects Fund

Total 1,360,200

Excess (Deficit) ofRevenues

overExpenditures ( 1,360,200)

Total Other Financing
Sources (Uses)

KETCHIKAN GATEWAY BOROUGH

DEBTSERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

Excess (Deficit) ofRevenues

and Other Financing Sources

Over (Under) Expenditures
and Other Financing Uses

Fund Balances, Beginning ofYear

For the Year Ended June 30, 1999

WithComparative Totals fortheYear Ended June30, 1998

1989G.O. 1995G.O.

Bond Bond -IRC

Redemption Redemption Totals

Fund Fund 1999

EXPENDITURES

DebtService

Principal 1,200,000 485,000 1,685,000 1,655,000

Interest 160,200 314,028 474,228 580,728

799,028

799,028)

799,028

1,360,200 799,028

Exhibit C -2
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2,159,228

2,159,228)

1,360,200

799,028

2,159,228

Fund Balances, End of Year

1998

2,235,728

2,235,728)

1,439,400

796,328

2,235,728



Capital Projects Fundsareusedtoaccount forfinancial resources tobeusedfortheacquisition or
constructionofmajorcapitalfacilities. Thisdoesnotincludecapitalprojectsfinancedbyproprietary funds
andspecial assessment funds.

Thefollowing fundsareincludedinthissection:

Other Construction Projects

K -HighSwimming PoolRemodel
SchoolBondConstructionFund 1989

CAPITAL PROJECTS FUNDS

Thefollowing statements areincluded inthissection:

CapitalProjectsFunds Combining BalanceSheet

CapitalProjectsFunds Combining Statement ofRevenues, Expenditures andChanges inFund
Balances



Assets

Cash inCentral Treasury

Total Assets

KETCHIKAN GATEWAY BOROUGH

CAPITAL PROJECTS FUNDS

COMBINING BALANCE SHEET

June 30, 1999

With Comparative Totals for June 30, 1998)

Exhibit D -1

Recreation School Bond

Capital Construction Total

Projects Fund 1999 1998

37,024 37,024 382,979

37,024 37,024 382,979

Liabilities and Fund Equity
Liabilities

Accounts Payable 341,268 341,268

Retainage Payable 15,000

Due toOther Funds 157,227 157,227 54,757

Advances -InterFundLoans 432,741

Total Liabilities 498,495 498,495 502,498

Fund Equity
Encumbrances 1,909,804 _ 1,909,804 73,951

Fund B ?lance 37,024 ( 2,408,299) ( 2,371,275) ( 193,470)

Total Fund Balances 37,024 ( 498,495) ( 461,471) ( 119,519)

Total Liabilities and Fund Equity 37,024 37,024 382,979
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TotalRevenues

EXPENDITURES

Contractual Services

Educational Facilities

KETCHIKAN GATEWAY BOROUGH

CAPITAL PROJECTS FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES INFUND BALANCES

Total Expenditures

Excess (Deficit) of Revenues

over Expenditures

OtherFinancingSources (Uses)

Transfers toOther Funds

Transfers from Other Funds

TotalOther Financing Sources (Uses)

For the Year Ended June 30, 1999

WithComparative Totals fortheYearEnded June30, 1998)

Exhibit D -2

Recreation SchoolBond

Capital Construction Total

Projects Fund 1999 1998

REVENUES

StateSources

OtherRevenues

Interest 15,258 15,258 26,712

15,258 15,258 26,712

292,748 292,748

75,767 189,627 265,394 210,755

75,767 482,375 558,142 210,755

60,509) ( 482,375) ( 542,884) ( 184,043)

285,447) ( 285;447)

486,379 486,379 213,672

200,932 200,932 213,672

Excess (Deficit) of Revenues

and Other Financing Sources

over Expenditures and Other

Financing Uses 140,423 ( 482,375) ( 341,952) 29,629

Fund Balances, Beginning ofYear ( 103,399) ( 16,120) ( 119,519) ( 149,148)

FundBalances, EndofYear 37,024 ( 498,495) ( 461,471) ( 119,519)
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ENTERPRISE FUNDS

ProprietaryFundsareusedtoaccountforoperationsthatarefmancedandoperatedinamannersimilar
toprivatebusinessenterprises. Theintentofthegoverningbodyisthatthecostsofprovidingthese
services onacontinuing basisbefinanced orrecovered primarily through usercharges. Costs include an
allocationofdepreciationexpense.

AIRPORTENTERPRISEFUND Anenterprise fundtoaccount fortheoperations oftheKetchikan
InternationalAirport. Allofthefinancial transactions relatingtotheKetchikanInternationalAirportare
accountedforinthisfund.

TRANSITENTERPRISEFUND Anenterprise fund toaccount for theoperation oftheBorough Bus
System. Allofthefinancial transactions relatingtotheBoroughBusesareaccountedforinthisfund.

FERRY ENTERPRISE FUND Anenterprise fundtoaccount fortheoperation oftheFerrySystem. All
ofthefinancial transactions relating totheRecreation Programs areaccounted forinthis fund.

The following statements are included inthissection:

EnterpriseFunds Combining BalanceSheet
EnterpriseFunds Combining Statement ofRevenues, Expenses and Changes inRetained Earnings
EnterpriseFunds Combining StatementofCashFlows

Airport Entemrise Fund:

ComparativeBalanceSheets
ComparativeStatementsofRevenues, ExpensesandChangesinRetainedEarnings
Comparative Statements ofCashFlows

Transit Enterprise Fund:

Comparative BalanceSheets
ComparativeStatementofRevenues, ExpensesandChangesinRetainedEarnings
Comparative StatementsofCashFlows

FerryEnterpriseFund

Comparative BalanceSheets
Comparative StatementsofRevenues, ExpensesandChangesinRetainedEarnings
Comparative StatementsofCashFlows



ASSETS

Cash and Investments

Prepaid Insurance

Accounts Receivable

Total Currrent Assets

Restricted Assets

Bond Redemption Fund Cash Investments

Plant inService

Buildings and Equipment

Construction in Progress

Less Accumulated Depreciation

Total Plant inService

Total Assets

KETCHIKANGATEWAYBOROUGH

ENTERPRISE FUNDS

COMBININGBALANCESHEET

June30, 1999

With Comparative Totals for June 30, 1998)

Exhibit E -1

Totals

Airport Transit Ferry June30, 1999 June30, 1998

1,300 36,910 38,210 99,417

8,309 8,309

317,493 57,568 6,485 381,546 194,314

327,102 57,568 43,395 428,065 293,731

59,733

7,856,446 488,467 1,721,354 10,066,267 9,808,837

4,654,926) ( 283,714) ( 939,518) ( 5,878,158) ( 5,434,310)

3,201,520 204,753 781,836 4,188,109 4,374,527

3,528,622 262,321 825,231 4,616,174 4,727,991

LIABILITIESANDFUNDEQUITY

Current Liabilities:

Accounts Payable 50,858 12,270 2,912 66,040 43,957

Due to Other Funds 280,465 128,185 408,650 196,570

Accrued Vacation Sick Leave 67,116 13,121 67,549 147,786 155,863

Accrued Interest Payable 2,200 2,200 2,200

Current Portion ofLong Term Debt 50,000 50,000 45,000

Total Current Liabilities 450,639 153,576 70,461 674,676 443,590

Long -term Debt 45,000

TotalLiabilities 450,639 153,576 70,461 674,676 488,590

Fund Equity:

Contributed Capital 1,100,923 111,151 389,311 1,601,385 1,791,617

Retained Earnings:

Unreserved 1,917,327 ( 2,406) 365,459 2,280,380 2,388,051

Reserved 59,733 59,733 59,733

Total Retained Earnings 1,977,060 ( 2,406) 365,459 2,340,113 2,447,784

Total Fund Equity 3,077,983 108,745 754,770 3,941,498 4,239,401

Total Liabilities and Fund Equity 3,528,622 262,321 825,231 4,616,174 4,727,991
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OPERATING REVENUES

Charges for Services 1,463,300 154,090 967,550 2,584,940 2,548,005

Total Operating Revenues 1,463,300 154,090 967,550 2,584,940 2,548,005

OPERATING EXPENSES

KETCHIKAN GATEWAY BOROUGH

ENTERPRISE FUNDS

COMBINING STATEMENT OFREVENUES, EXPENSES ANDCHANGES INRETAINED EARNINGS

FortheFiscalYearEndedJune30, 1999

With Comparative Totals for the Year Ended June 30, 1998)

Airport

Exhibit E -2

Totals

Transit Ferry June30, 1999 June30, 1998

Personnel Services 1,044,273 305,896 611,184 1,961,353 1,688,247

Supplies and Services 376,593 78,345 220,297 675,235 721,636

Insurance 47,957 20,000 70,363 138,320 147,426

Depreciation 312,049 64,045 67,756 443,850 424,534

Total Operating Expenses 1,780,872 468,286 969,600 3,218,758 2,981,843

Net Operating (Loss) ( 317,572) ( 314,196) ( 2,050) ( 633,818) ( 433,838)

NONOPERATING REVENUES (EXPENSES)

State Operating Grants 57,147 57,147 59,110

Interest Earnings 848 6,829 7,677 18,904

Other Revenues 125.00

Interest Expense ( 6,912) ( 288) ( 7,200) ( 11,200)

Total Nonoperating Revenues (Expenses) ( 6,064) 57,147 6,541 57,624 66,939

Income (Loss) Before Operating Transfers ( 323,636) ( 257,049) 4,491 ( 576,194) ( 366,899)

OtherFinancingSources (Uses)

Operating Transfers In 58,157 275,000 333,157 79,150

Operating Transfers Out ( 29,150) ( 29,007) ( 5,000) ( 63,157) ( 34,150)

Total Other Financing Sources (Uses) 29,007 245,993 ( 5,000) 270,000 45,000

NetIncome (Loss) ( 294,629) ( 11,056) ( 509) ( 306,194) ( 321,899)

Depreciation ofFixed Assets:

Acquired byGrants 81,031 75,644 41,848 198,523 102,441

Increase (Decrease) in Retained Earnings ( 213,598) 64,588 41,339 ( 107,671) ( 219,458)

Retained Earnings, Beginning of Year 2,190,658 ( 66,994) 324,120 2,447,784 2,667,242

Retained Earnings atEnd ofYear 1,977,060 ( 2,406) 365,459 2,340,113 2,447,784
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CashFlowsfromOperatingActivities:
CashReceivedfromCustomers

Duetootherfunds

Cash Payments for Insurance

CashPaymentstoEmployees forServices

CashPaymentstoSuppliers forGoodsandServices

NetCash Provided byOperating Activities

CashFlows fromNoncapital Financing Activites:
Transfers from General Fund

Transfers OuttoGeneral Fund

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities:

Acquisition andConstruction ofCapital Assets
Loss on Disposal of Asset

Principal PaidonG. 0. andRevenue Bonds
InterestPaidonG. 0. andRevenue Bonds

Net Cash Used for Capital and Related Financing

Cash Flow From Investing Activities:

Interest on Investments

Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

CashandCash Equivalents atJuly1 (Including in
Restricted Accounts)

CashandCashEquivalentsatJune (Including in
Restricted Accounts)

Reconciliation of Cash and Cash Equivalents

toBalanceSheet:

Cash and Temporary investments Current Assets

Cash and Temporary Investments Restricted Assets

Reconciliation ofOperating Income toCash

Provided byOperating Activities:

Operating Income (Loss)
Adjustments toReconcile Operating Income toNetCash

Provided byOperating Activities:
Depreciation

Increase) Decrease inAccounts Receivable

increase) Decrease inPrepaid Insurance
Increase (Decrease) in Due to General Fund

Increase (Decrease) inAccountsPayable
Increase (Decrease) inAccrued Liabilities

Total Adjustments

NetCash Provided byOperating Activities

KETCHIKAN GATEWAY BOROUGH

ENTERPRISEFUNDS

COMBINING STATEMENT OFCASHFLOWS

For the Fiscal Year Ended June 30, 1999

Airport

1,326,662

220,732

56,266)

1,055,184)

349,569)

86,375

71

58,157

29,150)

29,007

143, 803)

40,000)

6,912)

190,715)

848

848

74,485)

75,785

1,300

1,300

1,300

317,572)

312,049

136,638)

8,309)

220,732

27,024

10,911)

403,947

86,375

Transit Ferry

107,061 963,985

8,652)

20,000) ( 70,363)

299,244) ( 615,002)

82,305) ( 221,278)

303,140) 57,342

275,000 ( 5,000)

29,007)

57,147

303,140 ( 5,000)

314,196)

64,045

47,029)

8,652)

3,960)

6,652

11,056

105,338)

288)

105,626)

6,829

6,829

46,455)

83,365

36,910

36,910

36,910

2,050)

67,756

3,565)

981)

3,818)

59,392

303,140) 57,342
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Total

2,397,708

212,080

146, 629)

1,969,430)

653,152)

159,423)

328,157

58,157)

57,147

327,147

249,141)

40,000)

7,200)

296,341)

7,677

7,677

120,940)

159,150

38,210

38,210

38,210

633,818)

443,850

187,232)

8,309)

212,080

22,083

8,077)

474,395

159,423)



KETCHIKAN GATEWAY BOROUGH

AIRPORT ENTERPRISE FUND

COMPARATIVE BALANCE SHEETS

June30, 1999and1998

Exhibit E -4

1999 1998

ASSETS

Cash and Cash Equivalents 1,300 16,052

Prepaid Insurance 8,309

Accounts Receivable 317,493 180,855

Total Currrent Assets 327,102 196,907

Restricted Assets

Bond Redemption Fund Cash Cash Equivalents 59,733

Plant inService

Field 3,438,280

Terminal 4,379,623

Administration 25,668

Murphy's Landing 12,875

Less Accumulated Depreciation ( 4,654,926)

Total Plant inService 3,201,520

Total Assets 3,528,622

3,309,510

4,365,332

16,636

12,875

4,342,878)

3,361,475

3,618,115

LIABILITIES AND FUND EQUITY

Current Liabilities

Accounts Payable 50,858 23,834

Due toOther Funds 280,465 59,733

Accrued Vacation Sick Leave 67,116 78,027

Accrued Interest Payable 2,200 2,200

Current Portion of Long Term Debt 50,000 45,000

Total Current Liabilities 450,639 208,794

Long -term Debt 45,000

Total Liabilities 450,639 253,794

Fund Equity:

Contributed Capital 1,100,923 1,173,663

Retained Earnings

Unreserved 1,917,327 2,130,925

Reserved 59,733 59,733

Total Retained Earnings 1,977,060 2,190,658

Total Fund Equity 3,077,983 3,364,321

Total Liabilities and Fund Equity 3,528,622 3,618,115
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KETCHIKAN GATEWAY BOROUGH

AIRPORT ENTERPRISE FUND

COMPARATIVE STATEMENT OFREVENUES, EXPENSES ANDCHANGES INRETAINED EARNINGS

FortheFiscalYearEndedJune30, 1999and1998

OPERATINGREVENUES

Charges for Services 1,463,300 1,442,061

Total Operating Revenues 1,463,300 1,442,061

OPERATING EXPENSES

Personnel Services 1,044,273 875,196

Supplies and Services 376,593 340,436

insurance 47,957 53,853

Total Operation and Maintenance 1,468,823 1,269,485

Depreciation 312,049 301,268

Total Operating Expenses 1,780,872 1,570,753

Net Operating (Loss) ( 317,572) ( 128,692)

NON OPERATING REVENUES (EXPENSES)

State Operating Grants

Interest Earnings 848 7,248

Interest Expense ( 6,912) ( 10,752)

Total Nonoperating Revenues (Expenses) ( 6,064) ( 3,504)

Income (Loss) BeforeOperatingTransfers ( 323,636) ( 132,196)

OTHER FINANCING SOURCES (USES)

Operating Transfers In 58,157 29,150

Operating Transfers Out ( 29,150) ( 29,150)

Total Operating Expenses 29,007

NetIncome (Loss) ( 294,629) ( 132,196)

Depreciation ofFixed Assets

Acquired by Grants 81,031 77,813

Increase (Decrease) in Retained Earnings ( 213,598) ( 54,383)

Retained Earnings, Beginning ofYear 2,190,658 2,245,041.

RetainedEarningsatEndofYear 1,977,060 2,190,658
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Net Cash Provided by Operating Activities

KETCHIKAN GATEWAY BOROUGH

AIRPORT ENTERPRISE FUND

COMPARATIVE STATEMENTS OF CASH FLOWS

FortheYearsEndedJune30, 1999and1998

Cash Flows from Operating Activities:
Cash Received from Customers 1,326,662

Due toOther Funds 220,732

Cash Payments for Insurance ( 56,266)

Cash Payments to Employees for Services ( 1,055,184)

Cash Payments to Suppliers for Goods and Services ( 349,569)

NetCash Provided byOperating Activities 86,375

Net Increase (Decrease) inCash and Cash Equivalents
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1999 1998

1,396,644

53,853)

880,425)

276,476)

185,890

Cash Flows Non Capital Financing Activies:
Transfers In 58,157 29,150

Transfers Out ( 29,150) ( 29,150)

Net Cash Provided by Non Capital Financing Activities 29,007

Cash Flows from Capital and Related Financing Activities:

Acquisition and Construction of Capital Assets ( 143,803) ( 162,194)

Grant Received from State

Principal Paid on Bonds ( 40,000) ( 40,000)

Interest PaidonBonds ( 6,912) 10,752

Net Cash Provided by Capital and Related Financing Activities ( 190,715) ( 191,442)

Cash Flow from Investing Activities
Interest on Investments 848 7,248

NetCash Provided byInvesting Activities 848 7,248

74,485) 1,696

Cash and Cash Equivalents at July 1 (Including in
Restricted Accounts) 75,785 74,089

Cash and Cash Equivalents atJune 30 (Including in
Restricted Accounts) S 1,300 S 75,785

Reconciliation ofCashandCashEquivalents
toBalance Sheet:

Cash and Temporary Investments Current Assets S 1,300 16,052

CashandTemporary Investments RestrictedAssets 59,733

S 1,300 75,785

Reconciliation of Operating Income to Net Cash

Provided by Operating Activities:

Operating Income (Loss) ( 317,572) S ( 128,692)

Adjustments toReconcile Operating Income toNetCash
Provided by Operating Activities:

Depreciation Expense 312,049 301,268

Increase) Decrease inAccounts Receivable ( 136,638) ( 45,417)

Increase) Decrease inPrepaid Insurance ( 8,309)

Increase (Decrease) inAccounts Payable 27,024 4,227

Increase (Decrease) inDue toOther Funds 220,732 59,733

Increase (Decrease) inAccrued Liabilities ( 10,911) ( 5,229)

Total Adjustments 403,947 314,582

S 86,375 185,890



ASSETS

Accounts Receivable

Due from Other Governments

Total Currrent Assets

Net Plant in Service

Total Assets

LIABILITIES AND FUND EQUITY

Liabilities

Accounts Payable

DuetoOther Funds

Accrued Vacation and Sick Leave

Total Current Liabilities

Fund Equity:

Contributed Capital

Retained Earnings

Total Fund Equity

Total Liabilities and Fund Equity

KETCHIKAN GATEWAY BOROUGH

TRANSIT ENTERPRISE FUND

COMPARATIVE BALANCE SHEETS

June30, 1999 and1998
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1999 1998

57,568 10,539

57,568 10,539

Plant inService

Buses 488,467 488,467

Less Accumulated Depreciation ( 283,714) ( 219,670)

204,753 268,797

262,321 279,336

12,270 16,230

128,185 136,837

13,121 6,469

153,576 159,536

111,1 51 186,794

2,406) ( 66,994)

108,745 119,800

262,321 279,336



OPERATING EXPENSES

KETCHIKAN GATEWAY BOROUGH

TRANSIT ENTERPRISE FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENSES AND CHANGES INRETAINED EARNINGS

For the Fiscal Years Ended June 30, 1999 and June 30, 1998

ExhibitE -8

June 30, 1999 June30, 1998
OPERATING REVENUES

Charges for Services 154,090 136,907

TotalOperating Revenues 154,090 136,907

Personnel Services 305,896 232,505

Supplies and Services 78,345 85,037

Insurance 20,000 20,000

Total Operation and Maintenance 404,241 337,542

Depreciation 64,045 57,930

Total Operating Expenses 468,286 395,472

Net Operating (Loss) ( 314,196) ( 258,565)

NONOPERATING REVENUES (EXPENSES)

UMTAGrantforFerry
State Operating Grants 57,147 59,110

Interest Earnings

Total Nonoperating Revenues (Expenses) 57,147 59,110

Income (Loss) BeforeOperatingTransfers ( 257,049) ( 199,455)

Other Financing Sources (Uses)
Operating Transfers Out ( 29,007)

Operating Transfers In 275,000 50,000

TotalOther Financing Sources (Uses) 245,993 50,000

Net Income (Loss) ( 11,056) ( 149,455)

Depreciation of Fixed Assets

Acquired by Grants 75,644 15,044

Increase (Decrease) in Retained Earnings 64,588 ( 134,411)

Retained Earnings, Beginning of Year ( 66,994) 67,417

RetainedEarningsatEndofYear ( 2,406) S ( 66,994)
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KETCHIKAN GATEWAY BOROUGH

TRANSIT ENTERPRISE FUND

COMPARATIVE STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 1999 and 1998

Exhibit E -9

1999 1998

CashFlows fromOperating Activities:
CashReceived fromCustomers 107,061 126,368

Duetootherfunds ( 8,652) 133,217

Cash Payments for Insurance ( 20,000) ( 20,000)

Cash Payments toEmployees forServices ( 299,244) ( 234,810)

Cash Payments toSuppliers for Goods and Services ( 82,305) ( 70,928)

Net Cash Provided byOperating Activities ( 303,140) ( 66,153)

CashFlowsfromNoncapitalFinancingActivities
Transfer fromGeneral Fund 275,000 50,000

Transfer toAirport ( 29,007)

Grant Received from State 57,147 59,705

Net Cash Provided by Noncapital Financing Activities 303,140 109,705

Cash Flows from Capital and Related Financing Activities:

Acquisition and Construction ofCapital Assets ( 44,956)

LossonDisposal ofAsset 1,999

Capital Grant Received from State ( 595)

Net Cash Used forCapital and Related Financing Activities ( 43,552)

CashFlowfromInvestingActivities
Interest on investments

Net Cash Provided byInvesting Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents atJuly 1 (Including in
Restricted Accounts)

Cash and Cash Equivalents atJune 30 (including in
RestrictedAccounts)

Reconciliation of Cash and Cash Equivalents

toBalanceSheet:

Cash and Temporary Investments Current Assets

Reconciliation ofOperating (ncome toNet Cash
Provided byOperating Activities:

Operating Income (Loss) ( 314,196) ( 258,565)

Adjustments toReconcile Operating Income toNetCash
Provided byOperating Activities:

Depreciation Expense 64,045 57,930

Increase) DecreaseFromAccountsReceivable ( 47,029) ( 10,539)

Increase (Decrease) inOtherFunds ( 8,652) 133,217

Increase (Decrease) inAccounts Payable ( 3,960) 14,109

Increase (Decrease) inAccrued Liabilities 6,652 ( 2,305)

Total Adjustments 11,056 192,412

Net Cash Provided byOperating Activities ( 303,140) ( 66,153)
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ASSETS

Cash Investments

Accounts Receivable

Total Plant inService

Total Assets

KETCHIKAN GATEWAY BOROUGH

FERRY ENTERPRISE FUND

COMPARATIVE BALANCE SHEETS

June 30, 1999 and 1998
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36,910

6,485

Exhibit E -10

1999 1998

83,365

2,920

Total Current Assets 43,395 86,285

Plant inService

Ferry 1,721,354 1,616,017

Less Accumulated Depreciation ( 939,518) ( 871,762)

781,836 744,255

825,231 830,540

LIABILITIES AND FUND EQUITY

Current Liabilities

Accounts Payable 2,912 3,893

Accrued Vacation Sick Leave 67,549 71,367

Total Liabilities 70,461 75,260

Fund Equity:

Contributed Capital 389,311 431,160

Retained Earnings

Unreserved 365,459 324,120

Total Retained Earnings 365,459 324,120

Total Fund Equity 754,770 755,280

Total Liabilities and Fund Equity 825,231 830,540



OPERATING REVENUES

Charges forServices

ExhibitE -11

KETCHIKAN GATEWAY BOROUGH

FERRY ENTERPRISE FUND

COMPARATIVE STATEMENTS OFREVENUES, EXPENSES ANDCHANGESINRETAINED EARNINGS

FortheFiscal Year Ended June30, 1999 and1998

Total Operating Revenues

June 30, 1999 June30, 1998

967,550 969,037

967,550 969,037

OPERATINGEXPENSES

Personnel Services 611,184 580,546

Supplies and Services 220,297 296,163

Insurance 70,363 73,573

Total Operation andMaintenance 901,844 950,282

Depreciation 67,756 65,336

Total Operating Expenses 969,600 1,015,618

Net Operating (Loss) ( 2,050) ( 46,581)

NON OPERATING REVENUES ( EXPENSES)

State Operating Grants

Interest Earnings 6,829 11,656

OtherRevenues 125

Interest Expense ( 288) ( 448)

Total Nonoperating Revenues (Expenses) 6,541 11,333

Income (Loss) Before Operating Transfers 4,491 ( 35,248)

Other Financing Sources (Uses)

Operating Transfers Out ( 5,000) ( 5,000)

Total Other Financing Sources (Uses) ( 5,000) ( 5,000)

Net Income (Loss) ( 509) ( 40,248)

Depreciation ofFixed Assets

Acquired byGrants 41,848 9,584

Increase (Decrease) inRetained Earnings 41,339 ( 30,664)

RetainedEarnings, BeginningofYear 324,120 354,784

RetainedEarningsatEndofYear 365,459 324,120
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KETCHIKAN GATEWAY BOROUGH

FERRYENTERPRISE FUND

COMPARATIVE STATEMENTS OFCASH FLOWS

For the Years Ended June 30, 1999 and 1998
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1999 1998

Cash Flows from Operating Activities:
Cash Received from Customers 963,985 970,016

CashPayments forInsurance ( 70,363) ( 73,573)

Cash Payments toEmployees forServices ( 615,002) ( 581,557)

Cash Payments toSuppliers for Goods and Services ( 221,278) ( 295,185)

Net Cash Provided byOperating Activities 57,342 19,701

CashFlowfromNonCapital Financing Activities
TransferstoGeneralFund ( 5,000) ( 5,000)

GrantReceived fromState

NetCash Provided byNonCapital Financing Activities ( 5,000) ( 5,000)

CashFlows fromCapital andRelated Financing Activities:

Capital Grant received fromState

Acquisition and Construction ofCapital Assets ( 105,338) ( 60,449)

InterestPaidonG.O. Bonds ( 288) ( 448)

NetCash Used forCapital andRelated Financing Activities ( 105,626) ( 60,897)

CashFlowfromInvesting Activities
InterestonInvestments 6,829 11,780

Net Cash Provided byInvesting Activities 6,829 11,780

NetIncrease (Decrease) inCash andCash Equivalents ( 46,455) ( 34,416)

Cash and Cash Equivalents atJuly 1 (Including in
Restricted Accounts) 83,365 117,781

CashandCash Equivalents atJune30 (Including in
Restricted Accounts) 36,910 83,365

Reconciliation ofCash andCash Equivalents
toBalanceSheet:

CashandTemporary Investments CurrentAssets 36,910 83,365

36,910 83,365

Reconciliation ofOperating Income toNet Cash

Provided byOperating Activities:

Operating Income (Loss) ( 2,050) ( 46,581)

Adjustments toReconcile Operating Income toNet Cash

Provided byOperating Activities:

Depreciation Expense 67,756 65,336

Increase) Decrease inAccounts Receivable ( 3,565) 979

Increase inAccounts Payable ( 981) 978

Increase (Decrease) inAccruedLiabilities ( 3,818) ( 1,011)

Total Adjustments 59,392 66,282

Net Cash Provided byOperating Activities 57,342 19,701
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INTERNALSERVICEFUNDS

Internal service funds areused toaccount for thefinancing ofgoods orservices provided byone

department oragency toother departments oragencies ofthegovernment andtoother government units,
onacost reimbursement basis.

Internal Service Funds:

Balance Sheet

StatementofRevenues, ExpensesandChangesinRetainedEarnings Actual

Statement ofCashFlows



ASSETS

Cash Temporary Investments

Total Currrent Assets

LIABILITIES ANDFUND EQUITY

Liabilities

Accounts Payable

KETCHIKAN GATEWAY BOROUGH

INTERNAL SERVICE FUNDS

BALANCE SHEET

June 30, 1999.

ExhibitF -1

Great West Insurance

Insurance Stablization

Fund Fund Total

738,059 434,784 1,172,843

738,059 434,784 1,172,843

35,960 35,960

Total Liabilities 35,960 35,960

Fund Equity:

Unreserved 702,099 434,784 1,136,883

Total Retained Earnings 702,099 434,784 1,136,883

TotalFundEquity 702,099 434,784 1,136,883

TotalLiabilities andFundEquity 738,059 434,784 1,172,843
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KETCHIKAN GATEWAY BOROUGH

INTERNAL SERVICE FUND

STATEMENT OF REVENUES, EXPENSES AND CHANGES INRETAINED EARNINGS

ACTUAL

FortheFiscalYearEndedJune30, 1999

GreatWest Insurance

Insurance Stablization

Fund Fund Total

OPERATING REVENUES

RefundsfromunpaidClaims 260,397 260,397

Insurance Premiums 1,820,137 1,820,137

TotalOperating Income 1,820,137 260,397 2,080,534

OPERATING EXPENSES

Administration Costs 113,274 113,274

Expense Claims Service 1,569,728 1,569,728

Total Operating Expenses 1,683,002 1,683,002

NetOperating Revenues(Loss) 137,135 260,397 397,532

NON OPERATING REVENUES (EXPENSES)

Interest Income 25,748 14,646 40,394

Total Nonoperating Revenues (Expenses) 25,748 14,646 40,394

OTHER FINANCING SOURCES (USES)

Transfers In 150,662 150,662

TransfersOut ( 150,662) ( 150,662)

Total Other Financing Sources (Uses) 150,662 ( 150,662) 0

Net Income (Loss) 313,545 124,381 437,926

Retained Earnings, Beginning ofYear 388,554 310,403 698,957

Retained Earnings atEnd ofYear 702,099 434,784 1,136,883

82



Cash Flows from Operating Activities:

Cash Received from Customers and Users

CashPayments forInsurance

Net Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities:

Transfers from Stabilization Reserves

Transfer toComponent Unit

Net Cash Provided by Noncapital Financing Activities

Cash Flow from Investing Activities:

InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncrease (Decrease) inCash andCash Equivalents 323,010

Cash and Cash Equivalents atJuly 1 (Including in

Restricted Accounts)

Cash and Cash Equivalents atJune 30 (Including in

Restricted Accounts)

Reconciliation ofCash andCash Equivalents

toBalanceSheet:

Cash and Temporary Investments Current Assets

CashandTemporary Investments Restricted Assets

Reconciliation ofOperating Income toNet Cash

Provided byOperating Activities:

Operating Income (Loss)

Adjustments toReconcile Operating Income toNet Cash

Increase (Decrease) inAccounts Payable

Total Adjustments

NetCashProvidedbyOperatingActivities

KETCHIKAN GATEWAY BOROUGH

INTERNAL SERVICE FUND

STATEMENT OFCASHFLOWS

For the Fiscal Year Ended June 30, 1999

83

GreatWest Aetna

Insurance Insurance

Fund Fund

1,820,137 260,397 2,080,534

1,673,537) ( 1,673,537)

146,600 260,397 406,997

150,662

150,662

25,748

25,748

415,049

150, 662)

150, 662)

ExhibitF -3

Total

1999

150,662

150,662)

14,646 40,394

14,646 40,394

124,381 447,391

310,403 725,452

738,059 434,784 1,172,843

738,059 434,784 1,172,843

738,059 434,784 1,172,843

137,135 260,397 397,532

9,465 9,465

9,465 9,465

146,600 260,397 406,997
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AGENCY FUNDS

Agency Fundsareusedtoaccount forassetsheldbyagovernmental unitinaagency capacity for
individuals, other governmental units and /orother funds.

The following funds and statements are included inthissection:

Agency Funds

AgencyFunds StatementofChanges inAssetsandLiabilities



DEFERRED COMPENSATION FUND

Assets

FundswithFiscalAgents

Liabilities

Deferred Compensation

KETCHIKAN GATEWAY BOROUGH

AGENCY FUNDS

STATEMENTOFCHANGESINASSETSANDUABILITIES

Year Ended June 30, 1999

TheAccompanying NotesareanIntegralPartoftheFnanciatStatements.

Exhibit G-1

Balance Balance

June 30, 1998 Additions Deductions June30, 1999

1,288,092 188,217 9,557 1,466,751
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GENERAL FIXED ASSETS ACCOUNT GROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedintheproprietaryfund
operations. They donot represent fmancial resources available forexpenditures. They are items forwhich
financial resources havebeenusedandforwhich accountability should bemaintained.

The following statements are included inthis section:

Comparative Schedules ofGeneral Fixed Assets

ScheduleofGeneralFixedAssets -byFunctionandActivity



KETCHIKAN GATEWAY BOROUGH

GENERAL FIXED ASSETS ACCOUNT GROUP

COMPARATIVE SCHEDULESOFGENERALFIXEDASSETS

June 30, 1999 and 1998

GENERAL FIXED ASSETS

Land 285,000 285,000

Buildings 8,224,565 8,224,565

Equipment 1,956,313 1,739,358

Infrastructure 2,753,208 2,648,285

ConstructioninProgress
Total 13,219,086 12,897,208

INVESTMENTINGENERALFIXED

ASSETS FROM:

Federal and State Grants

General Revenues

Total

1,385,984

11,833,102

TheAccompanying NotesareanIntegralPartoftheFinancialStatements.

Exhibit H -1

1999 1998

1,377,411

11,519,797

13,219,086 12,897,208



Function and Activity

Machinery
and

Land Buildings Equipment Infrastructure Total

Services:

Animal Protection

Parks and Recreation

Public Works

Planning

Child Care Assistance

NonDepartmental

Local Emergency Planning Commission

CoastalZoneManagement

Land Trust

General Govemment:

Manager 150,000 335,000 26,937 511,937

Clerk 42,896 42,896

Attorney 16,556 16,556

Administrative Services 63,159 63,159

Assessment 82,094 82,094

Total General Govemment 150,000 335,000 231,642 716,642

Total Services 135,000

Service Areas:

SouthTongassFireDistrict

Shoreline Service Area

Mud Bight

Forest Park Service Area

GoldNuggetServiceArea

ShoupStreetServiceArea

Mt. Point Service Area

Total Service Areas

KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF GENERAL FIXED ASSETS -BY FUNCTION AND ACTIVITY

June 30, 1999

55,000 284,252

7,192,535

80,000 273,287

139,490

7,889,565 1,081,653

88

88,522

411,131

386,794

104,351

7,797

52,408

12,388

7,548

10,714

2,680,466

Exhibit H -2

427,774

7,603,667

3,420,547

104,351

7,797

191,898

12,388

7,548

10,714

2,680,466 11,786,683

432,567 432,567

200,188 200,188

15,000 15,000

37,759 37,759

19,983 19,983

2,251 2,251

8,013 8,013

643,019 72,743 715,761

Total General Fixed Assets 285,000 8,224,565 1,956,313 2,753,208 13,219,086



GENERAL LONG -TERM DEBT ACCOUNT GROUP

Thisaccount group accounts foralltheunmatured general long -term liabilities oftheBorough thatare
payablefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhichtheBoroughis
obligatedinsomemanner. Theliabilitiesaresecuredbythegeneralcreditandrevenueraisingpowerof
theBorough rather thanspecific assets acquired orspecific fund resources.

Thefollowingschedulesareincludedinthissection:

Comparative Statements ofGeneral Long -TermDebt

StatementofChangesinLong -TermDebt



OtherDebits

Amount toProvided-Bonds

Total Other Debits

Liabilities

95IRCBonds

89 School Construction G.O. Bonds

Total General Long-term Debt

KETCHIKAN GATEWAY BOROUGH

GENERAL LONG-TERM DEBT ACCOUNT GROUP

COMPARATIVE STATEMENTS OFGENERALLONG-TERMDEBT

June 30, 1999 and 1998

89

June 30, 1999 June 30, 1998

7,330,000

7,330,000

6,130,000

1,200,000

7,330,000

Exhibit1-1

9,015,000

9,015,000

6,615,000

2,400,000

9,015,000



Other Debits

Amount tobe Provided -Bonds

Liabilities

95 IRC Bonds

89School Construction G.O. Bonds

Total General Long -term Debt

KETCHIKAN GATEWAY BOROUGH

GENERALLONG -TERMDEBTACCOUNT GROUP

STATEMENT OFCHANGESINLONG -TERMDEBT

FortheFiscalYearEndedJune30, 1999

Balance Balance

June30, 1998 Deletions June30, 1999

9,015,000 1,685,000 7,330,000

6,615,000 485,000 6,130,000

2,400,000 1,200,000 1,200,000

9,015,000 1,685,000 7,330,000

90
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ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformationalneedsandproviding
abetterunderstanding ofMunicipal finances.

The following schedules are included inthissection:

Combined Schedule ofCash and Investment Balances AllFunds

Public Employees Retirement System Required Supplementary TenYear Trend Information

Combined Schedule ofBonds Payable

DebtService Requirement toMaturity



KETCHIKAN GATEWAY BOROUGH

COMBINED SCHEDULE OF CASH AND INVESTMENT BALANCES ALL FUNDS

June 30, 1999

CASH INVESTMENTS CLASSIFIEDBYFUND

General Fund

Special Revenue Funds:

Land Trust Repair Maintenance

Land Trust Residential

LandTrustCommercial Industrial

RecreationCapitalProjectsFund

SchoolBond /CapitalImprovementFund

Airport Passenger Facility Fund
SEEconomicDisasterFund

ShipyardRepair Maintenance

Economic Development LoanGuarantee Fund
Walker Field Fund

State Federal Grants Fund

SouthTongassFireDistrict
Shoreline Service Area Fund

Mt. Point Service Area Fund

Waterfall Service Area Fund

MudBightServiceArea
Nichols View Service Area Fund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund

Shoup Street Service Area

Capital Projects Funds

Enterprise Funds:

Airport Enterprise Fund Unrestricted

Airport Enterprise Fund Restricted

FerryEnterpriseFund
Internal Service Funds:

Great West Insurance Reserve School District

Great West Insurance Reserve Borough

Aetna Insurance Risk Management Fund

Agency Funds:

CashwithDeferredCompAgent

TotalCashbyFund

CASH CLASSIFIED BYDEPOSITORY

Change Funds PettyCash
Mikunda Cottrell Trust Account Shoup Street

Mikunda Cottrell Trust Account Mountain Point

First Bank of Ketchikan

NationalBankofAlaska

Funds with Fiscal Agents

Total Cash

Investments

National BankofAlaska Trust

First Bank

U.S. Trust

Total Investments

TotalCashandInvestments

91

9,555,206

2,748,208

2,769,507

531,793

130,012

91,322

18,481,409

2,016,663

4,921,881

37,025

416,626

143,734

154,533

296,254

122,164

37,485

9,830

286,205

16,222

30,611

1,300

54,000

36,910

569,872

168,187

434,784

1,466,751

2,200

181,228

83,720

14,827

3,481,230

1,466,751

13,615,346

559,556

30,667,961

Exhibit J -1

4,544,324

42,796,691

92,210

1,172,844

1,466,751

50,072,820

5,229,957

44,842,863

50,072,820
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KETCHIKAN GATEWAY BOROUGH

Public Employees Retirement System

Required Supplementary Ten Year Trend Information

The required supplementary information for PERS gives an indication of the progress made in

accumulating sufficient assets to pay benefits when due. 

Unfunded

Overfunded) 

Pension

Benefit

Unfunded Obligation
Net Assets ( Overfunded) as a

at market) Pension Pension Annual Percentage
Fiscal Available Benefit Percentage Benefit Covered Covered

Yi for Benefits Obligation Funded Obligation Payroll Payroll

1989 3, 877 4, 016 96. 5% 139 1, 645 8. 4% 

1990 4, 666 4, 090 114. 1% ( 576) 1, 841 - 31. 3% 

1991 4, 940 5, 280 93. 6% 340 2, 101 16. 2% 

1992 5, 974 6, 200 96. 4% 226 2, 366 9. 6% 

1993 7, 218 7, 294 99. 0% 76 2, 210 3. 4% 

1994 8, 149 8, 564 95. 2% 415 2, 210 18. 8% 

1995 8, 929 8, 835 101. 1% ( 94) 2, 212 - 4. 2% 

1996 10, 047 8, 605 117. 0% ( 1, 442) 2, 373 - 60. 8% 

1997 10, 981 9, 928 110. 6% ( 1, 053) 2, 716 - 38. 8% 

1998 12, 170 10, 961 111. 0% ( 1, 209) 2, 534 - 47. 7% 
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KETCHIKAN GATEWAY BOROUGH

COMBINED SCHEDULE OF BONDS PAYABLE

Year Endod June 30, 1999

Final

Interest Payment Maturity

Hate Dates Pat& Date Authorized Issued Retired Outstanding

GENERAL OBLIGATION BONDS

1S89 Series ^ A^ School Bonds 6. 20 - 6. 70 4/ 1& 10V1 11/ 14/ 89 10/ 01/ 2000 9, 600, 000 8. 600. 008 8' 400' 000 1' 200' 000

1996 IRC Bonds 4. 30' 6. 00 5/ 15 & 11/ 15 12/ 07/ 95 5/ 15/ 2008 7. 500' 000 7' 500. 000 1' 370. 000 6' 130' 000

17, 100, 000 17, 100, 000 9, 770, 000 7, 330, 000

REVENUE BONDS

1980 Airport tmprovement Bonds 8J00 5/ 1 & 11/ 1 05/ 01/ 80 05/ 01/ 2000 410. 000 410' 000 360, 000 50, 000
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KETCHIKAN GATEWAY BOROUGH

DEBT SERVICE REQUIREMENTS TO MATURITY

June 30, 1999

Fiscal G. O. Bonds - Education G. O. Bonds - IRC Revenue Bonds - Airport
YAM Principal Interest Total Principal interest Iota( Principal Interest Total

2000 1, 200, 000 80, 400 1, 280, 400 505, 000 290, 262 795, 262 50, 000 4,000 54, 000

2001 530, 000 268, 548 798, 548

2002 550, 000 245, 228 795, 228

2003 575, 000 220, 478 795, 478

2004 605, 000 194, 028 799, 028

2005 630, 000 165, 591 795, 591

2006 660, 000 135, 037 795, 037

2007 695, 000 103, 357 798, 357

2008 730, 000 69, 650 799, 650

2009 650, 000 33, 150 683, 150

1, 200, 000 $ 80, 400 $ 1, 280, 400 $ 6, 130, 000 $ 1, 725, 329 $ 7, 855, 329 $ 50, 000 $ 4, 000 $ 54, 000



STATISTICALSECTION ( UNAUDITED)

Thissectioncontainsvarioustablesshowinghistoricalandotherfmancial informationconsideredtobe
informative inunderstanding thefmances oftheBorough.

Thefollowingschedulesareincludedinthissection:

General Governmental Expenditures byFunction
General Governmental Revenues bySource

PropertyTaxLeviesandCollections
Assessed and Estimated Actual Value ofTaxable Property

Property TaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
Computation ofLegalDebtMargin andComputation ofDirect

and Overlapping Debt
RatioofNetGeneral Obligation BondDebt toAssessed Value

andNetGeneral Obligation DebtPerCapita
RatioofAnnualDebtServiceExpenditures forGeneral

BondedDebttoTotalGeneralExpenditures
Demographic Statistics
Miscellaneous Statistics

PropertyValueandConstruction
Revenue BondCoverage

UNAUDITED SECTION



KETCHIKAN GATEWAY BOROUGH

GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION ( 1) 

Last Ten Fiscal Years

amounts expressed in thousands) 

Fiscal General Public Education Debt Service

Year Government Services Operating capital Education

1990 2, 230 2, 046 16, 752 779 3, 244 25, 051

1991 1, 962 3, 145 17, 535 1, 123 5, 671 29, 436

1992 1, 974 4, 132 17, 761 4, 060 5, 490 33, 417

1993 1, 964 4, 998 595 13, 191 4, 923 25, 671

1994 - 1, 833 5, 564 588 15, 705 4, 859 28, 549

1995 1, 751 5, 087 60 9, 530 2, 102 18, 530

1996 1, 611 4, 718 168 9, 666 1, 997 18, 160

1997 2, 048 5, 138 0 4, 897 2, 315 14, 398

1998 2, 136 7, 396 0 602 2, 236 12, 370

1999 2, 172 5, 551 0 1, 882 2, 159 11, 764

1) General government expenditures and revenue figures include data for all funds

except proprietary and fiduciary fund types. 
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KETCHIKAN GATEWAY BOROUGH

GENERAL GOVERNMENTAL REVENUES BY SOURCE ( 1) 

Last Ten Fiscal Years

amounts expressed in thousands) 

Inter - 

Fiscal governmental Charges for Other

it r Taxes Revenues Services Revenues Total

1990 7, 312 16, 365 954 1, 026 25, 657

1991 7, 572 18, 988 539 2, 354 29,453

1992 8, 235 19, 461 348 2, 150 30, 194

1993 9, 991 13, 680 296 2, 255 26, 222

1994 10, 961 22, 505 378 1, 319 35, 163

1995 11, 525 10, 899 355 641 23,420

1996 11, 636 11, 039 443 3, 313 26,431

1997 11, 905 21, 207 446 9,099 42, 657

1998 12, 051 8, 177 578 3, 647 24, 453

1999 12, 130 9, 000 633 2, 500 24, 263

1) General government expenditures and revenue figures taken from Exhibit 2, 

Comprehensive Annual Financial Report FY98
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KETCHIKAN GATEWAY BOROUGH

GENERAL FUND REVENUES BY SOURCE

Last Ten Fiscal Years

amounts expressed in thousands) 

Fiscal Property Sales Automobile Boat

Year Tax lax lax Tax

1990 4, 037 2, 614 102 41 6, 794

1991 4,278 2, 795 104 29 7, 206

1992 4, 846 2, 808 143 33 7, 830

1993 6, 273 2, 965 114 35 9, 387

1994 6, 443 3, 021 135 34 9, 633

1995 6, 658 3, 217 138 36 10, 049

1996 6, 492 3, 254 133 36 9, 915

1997 6, 599 3, 305 156 36 10, 096

1998 6, 628 3, 364 172 34 10, 198

1999 6, 671 3, 317 161 32 10, 181

1) Information taken from Exhibit A-2, Comprehensive Annual Financial Report FY98

2) Information not available
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KETCHIKAN GATEWAY BOROUGH

PROPERTY TAX LEVIES AND COLLECTIONS

Last Ten Fiscal Years

amounts expressed in dollars) 

Ratio of Ratio of

Percent of Delinquent Total Tax Outstanding Delinquent

Fiscal Total Current Tax Current Taxes Tax Total Tax Collections to Delinquent Taxes to Total

Year Tax Levy Collections Collected Collections Collections Total Tax Levy Taxes Tax Levy

1990 4, 540, 936 4, 426, 772 97. 5% 47,459 4, 474, 231 98. 5% 315, 991 7. 0% 

1991 4, 413, 036 4, 304, 335 97. 5% 127, 388 4, 431, 723 100. 4% 297, 304 6. 7% 

1992 5, 105, 663 4, 696, 759 92. 0% 148, 936 4, 845, 695 94. 9% 557, 272 10. 9% 

1993 6, 573, 889 6, 447, 090 98. 1% 113, 928 6, 561, 018 99. 8% 557, 272 8. 5% 

1994 6, 832, 029 6, 403, 390 93. 7% 39, 452 6, 442, 842 94. 3% 21, 715 0.3% 

1995 7, 053, 655 6, 611, 215 93. 7% 46, 881 6, 658, 096 94. 4% 393, 296 5. 6% 

1996 6, 869, 256 6, 827, 379 99. 4% 27, 756 6, 855, 135 99. 8% 307, 764 4. 5% 

1997 6, 994, 003 6, 994, 687 100. 0% 4, 782 6, 999,469 100. 1% 242, 902 3. 5% 

1998 6, 640, 018 7, 055, 888 106. 3% 3, 558 7, 059, 446 106. 3% 284, 108 4. 3% 

1999 7, 123, 454 7, 120, 436 100. 0% 4, 198 7, 124, 634 100. 0% 192, 366 2. 7% 
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KETCHIKAN GATEWAY BOROUGH

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY ( 1) 

Last Ten Fiscal Years

Real Property

Fiscal Assessed

Year Value

Estimated

Actual Value

Personal Property

Assessed Estimated

Value Actual Value

1990 666, 993, 200 666, 993, 200 43, 808, 500

1991 681, 735, 000 681, 735, 000 53, 771, 000

1992 718, 163, 850 718, 163, 850 55, 421, 400

1993 738, 564, 850 738, 564, 850 53, 470, 000

1994 725, 831, 925 725, 831, 925 50, 919, 750

1995 808, 998, 500 808, 998, 500 55, 258, 900

1996 868, 583, 400 868, 583, 400 59, 920, 100

1997 886, 485, 200 886, 485, 200 59, 779, 600

1998 945, 782, 900 945, 782, 900 63, 938, 900

1999 946, 063, 200 946, 063, 200 64, 396, 700

43, 808, 500

53, 771, 000

55, 421, 400

53, 470, 000

50, 919, 750

55, 258, 900

59, 920, 100

59, 779, 600

63, 938, 900

64, 396, 700

1) Total assessed value based on 100% of estimated actual value. 

Exemptions Total

Real Assessed

Property Vali& 

14, 881, 000 725, 682, 700

38, 838, 400 774, 344, 400

35, 800, 450 792, 034, 850

44, 979, 100 819, 894, 650

43, 142, 975 856, 242, 900

51, 643, 400 915, 900, 800

56, 567, 400 985, 070, 900

59, 318, 000 1, 005, 582, 800

61, 147, 800 1, 009, 721, 800

60, 666, 100 1, 010, 459, 900

Estimated

Actual Value

725, 682, 700

774, 344, 400

792, 034, 850

819, 894, 650

856, 242, 900

915, 900, 800

985, 070, 900

1, 005, 582, 800

1 , 009, 721, 800

1, 010, 459, 900

Ratio of Total

Assessed Value

To Total Estimated

Actual Value

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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KETCHIKAN GATEWAY BOROUGH

PROPERTY TAX RATES

Direct and Overlapping Governments

Last Ten Fiscal Years

Property Tax Millage Rates

Shoreline South End Mud Bight Forest Park Ketchikan
Fiscal City of Service Fire Service Service Service Non Gateway
Year Ketchikan Araa Area Area Area Areawide Borough Total

1990 8. 80 0. 50 1. 00 5. 00 0. 85 6. 00 22. 15

1991 8.70 0. 50 1. 00 10. 00 1. 00 6. 00 27. 20

1992 8. 10 1. 00 1. 00 10. 00 5. 00 0. 60 6. 60 32. 30

1993 - 7. 50 1. 00 1. 00 10. 00 5. 00 0.65 8. 30 33.45

1994 7. 50 1. 00 1. 00 0.00 5. 00 0. 65 8. 30 23. 45

1995 7. 00 1. 00 1. 00 0. 00 5. 00 0.70 7. 50 22.20

1996 6. 70 1. 00 1. 00 0. 00 3. 50 0. 84 7. 10 20. 14

1997 6. 70 1. 00 1. 00 0. 00 3. 50 0. 84 7. 00 20.04

1998 6. 40 1. 00 1. 00 0. 00 3. 50 0. 92 7. 00 19.82

1999 6. 40 1. 00 1. 00 0. 00 2. 20 0. 93 7. 50 19. 03
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KETCH|KAN GATEWAY BOROUGH

PRINCIPAL TAXPAYERS

June3O.1899

Percentage
ofTotal

Assessed

Taxpayer BusinessType Valuation Valuation

Forest Products 44G2G5OO 4.42%
atchiknPulp

TheHamesGroup Retail Stores 11.763.000 1.16%

Cape FaxCorperation Forest Products 11.476.500 1.14%

nctudesCapeFaxHoteCorp.)

E. C. Phillips Son. Inc. FishProcessing 7.825.700 078%

KanawaySeafoods SeafoodProcessing 7.678.000 0769&

Tongass Trading Retail Stores 7.303.400 0.72%

onderwee|o. James &Ken CommercialProperty 6.630.700 0.66%

TFAcquiaition Seafood Processing 5.179.700 0.51Y6

Carr-Gottstein Foods Co. Retail Stores 5.048.300 0.50%

Tesoro Alaska Petroleum Co. Petroleum 4,702,800 0.47%

Total Principal Taxpayers

Total Assessed Valuation

TABLE6 UNAUDITED
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NoDebtLimit isMandated byLaw

KETCHIKAN GATEWAY BOROUGH

ComputationofLegalDebtMargin

June 30, 1999

Direct andOverlapping Debt

Total Direct Debt

OutstandingG.O. BondsKetchikanGatewayBorough

Less Self Supporting Debt:

1972 Airport Improvement Bonds

1995Recreation SalesTaxRevenues

Total Direct Debt

CityofKetchikan Direct Debt

Outstanding G.O. Bonds

Less Self Supporting Debt:

BondspaidfromSalesTaxHospitalFundandOtherPublicWorksFunds 855,000

Bonds paid from Sales Tax Hospital Fund Revenues 10,450,000

Bonds Paid from Ketchikan Port Fund Revenues 3,990,000

Bonds Paid fromWastewater Fund Revenues 1,239,775

Total City ofKetchikan Direct Debt

TotalDirectandOverlappingDebt

Source: Ketchikan Gateway Borough andCityofKetchikan Financial Records

TABLE7UNAUDITED
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50,000)

6,130,000)

7,380,000

6,180,000)

1,200,000

17,750,000

16,534,775

1,215,225

2,415,225



Fiscal

Year

1990 12, 829

1991 13, 818

1992 13, 828

1993 13, 828

1994 14, 923

1995 15, 028

1996 15, 082

1997 14, 728

1998 14, 231

1999 13, 961

KETCHIKAN GATEWAY BOROUGH

RATIO OF NET GENERAL OBLIGATION BONDED DEBT

TO ASSESSED VALUE AND NET GENERAL OBLIGATION DEBT PER CAPITA

Last Ten Fiscal Years

Assessed

P.4pstIation ( 1) Valua_(2) 

710, 801, 700

735, 506, 000

773, 585, 250

792, 034, 850

819, 894, 650

915, 900, 800

985, 070, 900

1, 005, 582, 800

1, 009, 721, 800

1, 010, 459,900

Gross

Bonded

Debt

24, 364, 000

20, 794, 000

16, 194, 000

12, 384, 000

8, 819, 000

6, 530, 000

12, 470,000

10, 800,000

9, 105, 000

7, 380, 000

Less

Debt

Service

Estnth(4) 

1) Alaska Department of Community & Regional Affairs

2) From Table 4. 

3) Amount includes revenue bonds. 

4) Amount available for repayment of general obligation bonds. 

5) Includes G. O. Bonds being repaid from Airport Enterprise Fund. 

Debt

Payable from

Enterprise

Revenues ( 5) 

0 1, 175, 000

0 1, 000, 000

0 815, 000

0 620,000

0 480, 000

0 330, 000

0 170, 000

0 130, 000

0 90, 000

0 50, 000

Net

Bonded

Dahl

23, 189, 000

19, 794, 000

15, 379, 000

11, 764, 000

8, 339,000

6, 200,000

12, 300, 000

10, 670,000

9, 015, 000

7, 380,000

Ratio of Net

Bonded Debt

to Assessed

Value

3. 26% 

2. 69% 

1. 99% 

1. 49% 

1. 02% 

0. 68% 

1. 25% 

1. 06% 

0. 89% 

0. 73% 

Net Bonded

Debt per

Capita

1, 808

1, 432

1, 112

851

559

413

816

724

633

529

TABLE 8 - UNUAUDITED



Fiscal

Year

KETCHIKAN GATEWAY BOROUGH

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR

GENERAL BONDED DEBT TO TOTAL GENERAL EXPENDITURES

Ten Year Period Ending June 30, 1999

Ratio of Debt

Total Service to

Debt Service Payments General General

rincipal Interest Total Expenditures Expenditures

1990 2, 020, 000 1, 046, 112 3, 066, 112 24, 635, 784 12.4% 

1991 3, 395, 000 1, 933, 012 5, 328, 012 33, 514, 929 15. 9% 

1992 3, 600, 000 1, 388, 482 4, 988, 482 32, 637,470 15. 3% 

1993 3, 810, 000 1, 112, 455 4, 922, 455 25, 670, 551 19. 2% 

1994 4, 045, 000 814, 534 4,859, 534 28, 549, 747 17. 0% 

1995 1, 610, 000 491, 588 2, 101, 588 30, 929, 801 6. 8% 

1996 1, 400, 000 597, 041 1, 997, 041 27, 232, 932 7. 3% 

1997 1, 630, 000 684, 527 2, 314, 527 35, 356, 990 6. 5% 

1998 1, 655, 000 580, 728 2, 235, 728 32, 614, 023 6. 9% 

1999 1, 685, 000 474, 228 2, 159, 228 30, 562, 761 7. 1% 
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KETCHIKAN GATEWAY BOROUGH

DEMOGRAPHIC STATISTICS

Ten Year Period Ending June 30, 1999

2) ( 3) ( 2) 

1) Alaska ( 2) Borough Alaska

Fiscal Borough Per Capita Median School Unemployment

YesIt PopitIalian 111COMe ' Oe En[ 011m0[ 11 Ratia

1990 12, 829 21, 668 32 2, 618

1991 13, 818 21, 688 32 2, 693

1992 13, 828 21, 067 32 2, 664

1993 13, 828 22, 419 32 2, 690

1994 14, 923 23, 395 30 2, 735

1995 15, 028 23, 344 30 2, 729 6. 5% 5. 2% 

1996 15, 082 24, 044 31 2, 850 7. 3% 7. 6% 

1997 14, 728 ( 4) ( 4) 2, 856 6. 0% 6. 6% 

1998 14, 231 ( 4) ( 4) 2, 731 6. 0% 6. 4% 

1999 13, 961 ( 4) ( 4) 2, 724 6. 0% 5. 9% 

2) 

Ketch limn

Unemployment

6. 7% 7. 5% 

7. 0% 7. 9% 

8. 5% 9.9% 

6. 1% 5. 9% 

7. 5% 7. 5% 

Sources: 

1) Alaska Department of Community & Regional Affairs

2) Alaska Department of Labor

3) Ketchikan Gateway Borough School District ( Average Daily Attendance) 

4) Information not available
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KETCHIKAN GATEWAYBOROUGH

MISCELLANEOUS STATISTICS

FORTHEYEARENDEDJUNE30, 1999

DateofIncorporation 9/13/1963

TypeofGovernment SecondClassBorough

FormofGovernment Assembly /Manager

Area SquareMiles 1 ,242

Education (throughGrade12only)
NumberofAttendance Centers 7

NumberofClassrooms 145

Number ofTeachers 157

Number ofStudents (Average Daily Attendance) 2,724

Elections

Number ofRegistered Voters

Number ofVotes inlastregular election

Airport Operations

Landings Takeoffs peryear allAircraft

AirCarrier Passengers peryear

FerryPassengers

FerryVehicles

TABLE 11 UNAUDITED
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11,196

2,848

31,430

187,173

387,540

91,797

Planning

Number ofzoning permits issued 163

Permanent Employees asofJune30, 1999 104



KETCHIhANGATEWAYBOROUGH

PROPERTY VALUE ANDCONSTRUCT
LastTenFiscalYears

PropertyValue (1) Construction

Fiscal Assessed Numberof

i2Ll Valuation Units Value

1990 725.682,700 204 12.811.660

1991 744.344.400 178 5.391.435

1992 808.385.700 153 10.818,175

1993 837.013.850 158 32.886.000

1994 819.894.850 158 11.172.000

1995 848.837.300 130 10.685.122

1996 985.070.900 76 2.805.700

1897 1.005.582.800 42 11.231.500

1998 1.009.721.800 39 17.954.800

1998 1 38 10.693.108

107
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KETCHIKAN GATEWAY BOROUGH

REVENUE BOND COVERAGE

AIRPORT

Net Revenue Debt Service Requirements

Fiscal Gross Operating Available

Year Revenues ( 1) Expenses ( 2) Debt Service Principal Interest Total Coverage

1990 2, 352, 058 1, 814, 229 537, 829 20, 000 27, 200 47, 200 11. 39

1991 2, 331, 149 1, 794, 049 537, 100 20, 000 25, 600 45, 600 11. 78

1992 2, 632, 412 2, 088, 504 543, 908 25, 000 24, 000 49,000 11. 10

1993 2, 374, 679 1, 862, 324 512, 355 25, 000 22, 000 47, 000 10. 90

1994 2, 431, 970 1, 989, 319 442, 651 25, 000 20, 000 45, 000 9. 84

1995 1, 374, 069 1, 007, 661 366, 408 30, 000 18, 000 48, 000 7. 63

1996 1, 480, 889 1, 107, 456 373, 433 35, 000 22, 053 57, 053 6. 55

1997 1, 341, 592 1, 230, 831 110, 761 35, 000 13, 200 48, 200 2. 30

1998 1, 449, 309 1, 269, 485 179, 824 40, 000 10, 400 50, 400 3. 57

1999 1, 464, 148 1, 464, 983 ( 835) 50, 000 4, 000 54, 000 ( 0. 02) 

1) Total revenues ( including interest). 

2) Total operating expenses exclusive of depreciation. 

3) Includes principal and interest of revenue bonds only. It does not include the general obligation bonds reported in the

airport enterprise fund or debt defeasance transactions. 
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KETCHIKAN GATEWAY BOROUGH

YEAR2000COMPLIANCE

UNAUDITED

Year2000 (Y2K) issueshavebeenaddressedandtheBorough'scomputersystemsandprimary
accountingandofficesoftwareareallcertifiedY2Kcompatible.

Thecritical systems andsubsystems were assessed andaremediation plandeveloped andfollowed.

Allvendors were surveyed andeach supplied astatement ofcompliance orcompleted aquestionnaire
Those withnon-compliance issues were identified andmonitored. Allwereslated forcomputer or

softwareupgradeorreplacementbymid-1999, andtheBoroughdoesnotanticipateY2Kproblemsthat
wouldimpacttaxpayersorvendors, nordoesitanticipateinterruptionstorevenuecollections,
communicationsorservices.

CriticalsupportproviderstotheBorough, suchaselectricity, waterandtelephone, noworareexpected
tobeYear2000compliant.

SUPPLEMENTAL INFORMATION:

AIRPORT ENTERPRISE FUND

TheAirportEnterpriseFundwasestablishedtobeself-supporting. TheGeneralFundhasadvancedfunds
totheEnterprise FundinFiscalYear1999. Itisanticipated thisadvance willberepaid totheGeneral
Fund inFY2000.
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