


[image: ]

Ketchikan Gateway Borough Accessory Delling Unit Pilot Grant Program
Program Overview


The Ketchikan Gateway Borough Accessory Dwelling Unit (ADU) Pilot Grant program is designed to expand local housing availability by offering up to $14,000 in financial assistance to existing homeowners who wish to build a new ADU on their property. This initiative aims to address housing shortages and enhance land use efficiency in our community. For Fiscal Year 2025, the Borough has allocated $200,000 in one-time funding for this program.  Future program funding will be subject to appropriation by the Borough Assembly once the initial funds are exhausted.  Current program funding allows for 14 grants, which are available on a first come, first served basis.  The Borough Manager’s Office will review and approve applications based on the program’s preliminary eligibility criteria.  Once the 14 grants are awarded, additional eligible applicants will be placed on a waitlist for potential future funding or if the initial applicants fail to meet award conditions. 
Applicant Eligibility

Preliminary Eligibility Requirements:
· Qualifying Projects: The subject property where the ADU is to be constructed must have an existing dwelling unit on the property. Only new ADUs are eligible for funding through this pilot program. Zoning and building permits issued before September 20, 2024, are not eligible.
· Residency: Applicants must be a resident of the Ketchikan Gateway Borough, whose principal residence is located within the Borough and is the owner of the subject property where the ADU is to be constructed. For properties held in trust or an LLC, at least one member or beneficiary must be a resident of the Ketchikan Gateway Borough.
· Grant Limit: Applications are limited to one per property owner. Applications involving ADU construction on properties having common ownership (whether whole or in part, including interest ownership in a separate ownership entity) with a prior or current ADU grant program grantee will be rejected.
· Permitting: Applicants may only apply to the grant program once a  zoning permit and a building permit (City of Ketchikan residents only) have been issued.
· Title 18 Compliance: Prospective projects must adhere to Ketchikan Gateway Borough Code (KGBC) and where applicable, Ketchikan Municipal Code (KMC).
· Tax and Compliance Status: Applicants must be current on all property tax, sales tax, Borough utility charges,  and have no outstanding judgements, liens or Borough Code Enforcement notices of violation on the subject property.
· Documentation: Photos documenting the subject property (both interior and exterior) prior to the start of construction shall be attached to the ADU Grant Program application.
  
Award Eligibility Requirements:
· Project Completion: The applicant must complete the construction of the new ADU within two years of the applicant’s Borough zoning permit issuance.
· Inspection: City of Ketchikan residents must pass the final inspection and be issued a certificate of occupancy from the City’s Building Department within two years of the zoning and building permit being issued.
· Tax and Compliance Status: Applicants must be current on all property tax, sales tax, Borough utility charges,  and have no outstanding judgements, liens or Borough Code Enforcement notices of violation on the subject property.
· Documentation: Submit photos of the subject property, including interior and exterior photos of the new ADU. City of Ketchikan residents must provide evidence that a certificate of occupancy has been obtained. Applicant shall provide invoices and/or receipts for goods and services to be reimbursed
· Non-Transferability: The grant is non-transferrable; property conveyance before the grant award will render the grant award null and void. 
Application Process 

Applications for the ADU Grant Program are available on the Borough’s website. Prospective applicants shall submit a completed application after obtaining a Borough zoning permit and, for City of Ketchikan residents, a City building permit.  Zoning and building permits issued before September 20, 2024 are not eligible and will not be accepted when submitting the application. Information on how to obtain a Borough zoning permit can be found on the Borough Planning Department’s webpage and information on how to obtain a City building permit can be found on the City Public Works, Building Department webpage. Per the Award Eligibility Requirements, the ADU project must be completed within two (2) years of the issuance of a KGB zoning permit.

Both KGBC and KMC allow for the extensions of zoning and building permits beyond the required 2-year completion date of the ADU project. If an applicant successfully receives an extension  of either the zoning and/or building permit past this deadline, the applicant is still required to complete their project within 2 years of the issuance of their Borough zoning permit. Amendments to the applicant’s grant agreement will not be authorized by Borough staff past the initial 2-year timeframe.  
After obtaining the Borough zoning permit and, when applicable the City building permit, the Borough Manager’s Office will review the application package to determine that all preliminary eligibility requirements have been met.  If the criteria are met, the Manager’s Office will execute a grant agreement between the applicant and the Borough.

Grant Disbursement


Following the completion of the ADU project within two years of the issuance of the applicant’s Borough zoning permit, the grantee shall submit before and after photos, including interior and exterior photos of the new ADU to the Borough Manager’s Office. In addition to the photos, ADUs constructed within the City of Ketchikan shall provide documentation demonstrating the grantee has successfully passed their final inspection and has received a certificate of occupancy from the City’s Public Works Building Department. Receipts and invoices for goods and services used to complete the new ADU shall be attached to the applicant’s reimbursement request. Following the submittal of the required documentation to the Manager’s Office, staff will review the grantee’s case file to ensure they are in compliance with all applicable taxes, Borough utility charges and have no outstanding judgements, liens or  Borough Code Enforcement notices of violation.  If no issues are identified during this review, Borough staff will proceed to issue a check to the grantee, providing reimbursement of up to $14,000 for the completion of a new ADU.  


	Income & Taxes	

Applicants and/or grantees are solely responsible for any tax implications resulting from participation in this program.  The Borough will file with the IRS a 1099-MISC for each individual who receives funding through this program. 
                     			             Eligibility Restrictions 


The ADU Grant Program administrator, the administrator’s supervisor, Borough Manager and Assistant Borough Manager are ineligible from receiving funds through this program. 
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